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¤ íÒ¹ íÒ 
 
 
  µÒÁ·Õè¡ÃÁÊØ¢ÀÒ¾¨ Ôµ  ÁÕÀÒÃ¡ Ô¨ËÅÑ¡ã¹¡ÒÃ Ù́áÅ»ÃÐªÒª¹¢Í§»ÃÐà·ÈãË �ÁÕÊØ¢ÀÒ¾¨ Ôµ·Õè Ṍ¹Ñé¹  
¹Í¡¨Ò¡¨Ðµ�Í§ÍÒÈ ÑÂËÅÑ¡ÇÔªÒ¡ÒÃ à·¤â¹âÅÂ ÕÊØ¢ÀÒ¾¨ Ôµ áÅÐËÅÑ¡¡ÒÃºÃÔËÒÃ¨ Ñ´¡ÒÃ·Õè ṌáÅ�Ç  Â Ñ§µ�Í§ÍÒÈ ÑÂ¤ÇÒÁÃ�ÇÁÁ×Í
¨Ò¡à¤Ã×Í¢ �ÒÂ·Ñé§ã¹áÅÐ¹Í¡ÃÐººÊÒ¸ÒÃ³ÊØ¢ à»�¹¼ Ù�ª�ÇÂ¼ÅÑ¡ Ñ́¹ãË �à¡ Ô´¡Ò¢ÂÒÂ¼ÅËÃ×Íà¡ Ô´¡ Ô¨¡ÃÃÁ·Õè¨ÐÊ�§àÊÃÔÁãË �ÁÕ  
¡ÒÃ¾ Ñ²¹Ò§Ò¹ �́Ò¹ÊØ¢ÀÒ¾¨ ÔµÅ§ÊÙ�¾ ×é¹·Õè  à¾ ×èÍãË �à¡ Ô´¼Å»ÃÐâÂª¹�ÊÙ§ÊØ´áÅÐà¢ �Ò¶Ö§»ÃÐªÒª¹ÍÂ �Ò§á·�¨ÃÔ§ ã¹ÀÒÇÐ·Õè
ÊÀÒ¾ÊÑ§¤Á»ÃÐÊº¡ ÑºÀÒÇÐÇÔ¡Äµ 

  ¡ÃÁÊØ¢ÀÒ¾¨ Ôµ  ä �́àÅç§àË ç¹º·ºÒ·ÊíÒ¤Ñ­¢Í§Í§¤�¡Ã¹Í¡ÃÐººÊÒ¸ÒÃ³ÊØ¢à¾ÃÒÐ¹Í¡¨Ò¡¨Ðà»�¹
Ë¹�ÇÂ§Ò¹·Õè Ù́áÅ»ÃÐªÒª¹ÍÂ �Ò§ã¡Å�ªÔ´áÅÐÊÒÁÒÃ¶¹íÒ§Ò¹ÊØ¢ÀÒ¾¨ ÔµÅ§ÊÙ�ªØÁª¹ä �́áÅ�Ç Â Ñ§ÊÒÁÒÃ¶ª�ÇÂÊ¹ÑºÊ¹Ø¹
§º»ÃÐÁÒ³ã¹¡ÒÃ í́Òà¹Ô¹§ÒãË �á¡ �¡ÃÁÊØ¢ÀÒ¾¨ Ôµã¹ÀÒÇÐ·Õè¢Ò´á¤Å¹§º»ÃÐÁÒ³ä �́ÍÕ¡·Ò§Ë¹Öè§ �́ÇÂ  ¡ÃÁÊØ¢ÀÒ¾¨ Ôµ
¨ Ö§ä �́¨ Ñ´·íÒ¤Ù�Á×ÍàÅ�¹¹Õé¢ Öé¹ à¾ ×èÍãª�à»�¹á¹Ç·Ò§ã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ Ñºà¤Ã×Í¢ �ÒÂ¹Í¡ÃÐººÊÒ¸ÒÃ³ÊØ¢ ãË �»ÃÐÊº
¼ÅÊíÒàÃç¨ã¹¡ÒÃ í́Òà¹Ô¹§Ò¹ÊØ¢ÀÒ¾¨ ÔµÃ�ÇÁ¡ Ñ¹ 

  ¡ÃÁÊ Ø¢ÀÒ¾¨ ÔµËÇ Ñ§à» �¹ÍÂ �Ò§Â Ô è§Ç �Ò¤Ù �Á ×ÍàÅ �Á¹Õ é ¨Ð à» �¹Í Õ¡Ë¹Ö è§·Ò§ àÅ ×Í¡ÊíÒËÃ Ñºº Ø¤ÅÒ¡Ã       
¢Í§¡ÃÁã¹¡ÒÃ¹íÒä»ãª�à¾ ×èÍãË �à¡ Ô´¼ÅÊÑÁÄ·¸ Ôìã¹§Ò¹¢Í§µ¹àÍ§ áÅÐ¼ÅÑ¡ Ñ́¹ãË �à¡ Ô´à¤Ã×Í¢ �ÒÂãËÁ� æ áÅÐÊ�§àÊÃÔÁ
à¤Ã×Í¢ �ÒÂà ỐÁãË �ÁÕ¡ÒÃ í́Òà¹Ô¹§Ò¹ÊØ¢ÀÒ¾¨ Ôµ·ÕèÂ Ñè§Â ×¹µ�Íä» 
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º··Õè 1  àµÃÕÂÁµÑÇ ṌÁÕªÑÂä»¡Ç�Ò¤ÃÖè§ 2-6 
       - µÑé§¡ÃÍº ÃÙ�¢Íºà¢µ 3 
       - ¡ÒÃàµÃÕÂÁº Ø¤ÅÒ¡Ã ¼ Ù�»ÃÐÊÒ¹ 3 
       - àµÃÕÂÁ¾ ×é¹·Õè  ªÕéà»�ÒËÁÒÂ 5 
       - àµÃÕÂÁ¢ �ÍÁÙÅà¾ ×èÍÃÙ�à¢ÒãË �à·�Ò¡ Ñº·ÕèÃÙ�àÃÒ 5 
       - ÇÔ¸ Õ¡ÒÃ¤�¹ËÒ key person 6 
  
º··Õè 2  »ÃÐÊÒ¹ÍÂ �Ò§äÃãË �ä �́ã¨ ä �́§Ò¹ 7-16 
       - ¤ÇÒÁËÁÒÂ¢Í§¡ÒÃ»ÃÐÊÒ¹§Ò¹ 7 
       - ËÅÑ¡¤Ô´ã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹ 8 
       - ¢ Ñé¹µÍ¹¡ÒÃ»ÃÐÊÒ¹ 9 
       - à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹ 10 
       - ÃÙ»áºº¡ÒÃ»ÃÐÊÒ¹§Ò¹à¾ ×èÍ¹íÒä»ÊÙ�¤ÇÒÁÊíÒàÃç¨ÃÐ Ñ́º¹âÂºÒÂ 13 
       - ¡ÒÃ»ÃÐÊÒ¹§Ò¹¢Í§Ë¹�ÇÂ§Ò¹ÊØ¢ÀÒ¾¨ Ôµ¡ ÑºË¹�ÇÂ§Ò¹ÀÒ¤ÃÑ° 13-14 
       - ¡ÒÃ»ÃÐÊÒ¹§Ò¹¢Í§Ë¹�ÇÂ§Ò¹ÊØ¢ÀÒ¾¨ Ôµ¡ Ñº Ë¹�ÇÂ§Ò¹ÀÒ¤àÍ¡ª¹ 15-16 
  
º··Õè  3  ÊÃØ»º·àÃÕÂ¹ 17-20 
       - ¡ÅØ�ÁË¹�ÇÂ§Ò¹Ê�Ç¹¡ÅÒ§ 17 
       - ¡ÅØ�ÁÊ¶Ò¹ºÃÔ¡ÒÃ 18 
       - ¡ÅØ�ÁÈ Ù¹Â �ÊØ¢ÀÒ¾¨ Ôµà¢µ 19 
        ¢ �ÍàÊ¹Íá¹Ð 20 
  
ÀÒ¤¼¹Ç¡ 21-31 
  
ºÃÃ³Ò¹Ø¡ÃÁ ¤ 
  

¢ 



 

ºÃÃ³Ò¹ Ø¡ÃÁ 
 
 1  Ç�Ò·Õ Ãµ. ¹¹·�  ¼ÒÊØ¢. �¡ÒÃ»ÃÐÊÒ¹§Ò¹� .àÍ¡ÊÒÃ»ÃÐ¡Íº¡ÒÃºÃÃÂÒÂ 15 ÁÔ.Â. 52 
   ³ Ë �Í§»ÃÐªØÁ 4 ªÑé¹ 4  ¡ÃÁÊØ¢ÀÒ¾¨ Ôµ. ¹¹·º ØÃÕ. 2552 

 2  ÊÁÔµ  ÊÑª¬Ø¡Ã. �·Ñ¡ÉÐ¡ÒÃ»ÃÐÊÒ¹§Ò¹� .www.tpa.or.th/writer/read-this-book- 
topic.php?passto=aedida5ci27alf81eac9398d9eOeb&bookID=394&re 
ad=true&count=true 

  3  ÇÑÅÀÒ  ·Ñºá¡ �Ç. �¡ÒÃ»ÃÐÊÒ¹§Ò¹ã¹Í§¤�¡Ã�.//202.29.55.4/General/pdf/m2.pdf 

 4  Íà¹¡  áÊ§ÊØ¢. �à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹�.//www.anegsangsoog.com/coordinate.htm 

 5  ÇÕÃ¾§É �  ª×è¹À Ñ¡ Ṍ. �à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹  
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º·¹ íÒ 
¤ÇÒÁËÁÒÂ  

¡ÒÃ»ÃÐÊÒ¹§Ò¹ à»�¹ÃÙ»áºº¡ÒÃÃ�ÇÁÁ×Í Ã�ÇÁÇÑµ¶Ø»ÃÐÊ§¤�à¾ ×èÍãË �à»�ÒËÁÒÂ¢Í§Í§¤�¡ÃºÃÃÅØµÒÁ·ÕèµÑé§äÇ�  
â´ÂäÁ�ÁÕ¡ÒÃ¢ Ñ´áÂ �§ËÃ×Í¡ÒÃ«éíÒ«�Í¹§Ò¹¡ Ñ¹ «Öè§¨Ð¹íÒä»ÊÙ�¡ÒÃÁÕ»ÃÐÊÔ·¸ ÔÀÒ¾¢Í§Í§¤�¡Ã ¤ÇÒÁ»ÃÐËÂ Ñ´ áÅÐ       
¡ÒÃÃÊÍ´¤Å�Í§ã¹¡ÒÃ·íÒ§Ò¹ 

Í§¤ �¡Ã¹Í¡ÃÐºººÃ Ô¡ÒÃÊÒ¸ÒÃ³Ê Ø¢  à»�¹Ë¹�ÇÂ§Ò¹·Ñé§ã¹áÅÐ¹Í¡ÀÒ¤ÃÒª¡ÒÃ·ÕèäÁ�ÁÕº·ºÒ··Ò§        
¡ÒÃãË �ºÃÔ¡ÒÃÊÒ¸ÒÃ³ÊØ¢ áÅÐà»�¹Í§¤�¡Ã·Õèà¡ ÕèÂÇ¢ �Í§ËÃ×Í ÁÕÊ�Ç¹ä �́Ê�Ç¹àÊÕÂ¨Ò¡¡ÒÃ í́Òà¹Ô¹¡ÒÃ¢Í§¡ÃÁÊØ¢ÀÒ¾¨ Ôµ àª�¹ 
¡ÃÐ·ÃÇ§È Ö¡ÉÒ¸ Ô¡ÒÃ Í§¤�¡Ã»¡¤ÃÍ§Ê�Ç¹·�Í§¶Ôè¹ ËÃ×ÍÍ§¤�¡ÃàÍ¡ª¹äÁ�ËÇÑ§¼Å¡ íÒäÃ à»�¹µ�¹ 

¡ÒÃ¨ Ñ´· íÒá¼¹¡ÒÃ´ íÒà¹ Ô¹§Ò¹Ê Ø¢ÀÒ¾¨ ÔµÃ �ÇÁ¡ Ñ¹ à»�¹¡ÒÃº ÙÃ³Ò¡ÒÃá¼¹¡ÒÃ í́Òà¹Ô¹§Ò¹ ¢Í§áµ�ÅÐË¹�ÇÂ§Ò¹ 
¡ Ñºá¼¹§Ò¹¢Í§¡ÃÁÊØ¢ÀÒ¾¨ Ôµ ·Ñé§á¼¹§Ò¹ á¼¹à§ Ô¹ á¼¹º Ø¤ÅÒ¡Ã áÅÐá¼¹§Ò¹·Ò§ÇÔªÒ¡ÒÃ 

ÊÃ Ø» á¹Ç» Ô̄º ÑµÔã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºÍ§¤�¡Ã¹Í¡ÃÐºººÃÔ¡ÒÃÊÒ¸ÒÃ³ÊØ¢à¾ ×èÍ¡ÒÃ¨ Ñ´·íÒá¼¹¡ÒÃ í́Òà¹Ô¹§Ò¹
ÊØ¢ÀÒ¾¨ ÔµÃ�ÇÁ¡ Ñ¹ ËÁÒÂ¶Ö§¡ÒÃº ÙÃ³Ò¡ÒÃá¼¹§Ò¹ÊØ¢ÀÒ¾¨ ÔµÃÐËÇ�Ò§Ë¹�ÇÂ§Ò¹¡ÃÁÊØ¢ÀÒ¾¨ Ôµ¡ Ñº Ë¹�ÇÂ§Ò¹·Ñé§ã¹áÅÐ
¹Í¡ÀÒ¤ÃÒª¡ÒÃ·ÕèäÁ�ä �́ÍÂ Ù�ã¹ÊÒÂ§Ò¹ºÃÔ¡ÒÃÊÒ¸ÒÃ³ÊØ¢ â´Â¡ÒÃãª�à·¤¹Ô¤¢Í§¡ÒÃ»ÃÐÊÒ¹§Ò¹ «Öè§»ÃÐ¡Íº �́ÇÂ 
Ë ÑÇã¨ÊíÒ¤Ñ­ Ñ́§¹Õé 

1. àµÃ ÕÂÁµ ÑÇ´ Õ Á Õª ÑÂä»¡Ç �Ò¤Ã Öè§ 
2. »ÃÐÊÒ¹ÍÂ �Ò§äÃ ãË �ä´ �ã¨ ä´ �§Ò¹ 

 
 

 
   

 
 
 



 

àµÃ ÕÂÁµ ÑÇ´ Õ Á Õª ÑÂä»¡Ç �Ò¤Ã Öè§ 
 
µÃÇ¨ÊÍºÇ �Ò¤ Ø³¾Ã �ÍÁ· Õè̈ Ðà» �¹¼ Ù�»ÃÐÊÒ¹§Ò¹· Õè �ãª �� ËÃ ×ÍäÁ � 
 ã¹¡ÒÃà»�¹¼ Ù�»ÃÐÊÒ¹§Ò¹ ÅÍ§µÃÇ¨ÊÍº¤ Ø³ÊÁº ÑµÔ Ù́¡ �Í¹Ç�Ò·�Ò¹à»�¹¼ Ù�»ÃÐÊÒ¹§Ò¹·Õè �ãª�� ËÃ×ÍäÁ�¨Ò¡Ë ÑÇ¢ �Í
µ�Íä»¹Õé 
 1. ¤Ø³ÁÑ¡ÁÍ§àË ç¹âÍ¡ÒÊã¹ÂÒÁÇÔ¡ÄµÔ àª�¹ ÁÍ§Ç�Òà»�¹âÍ¡ÒÊ·�Ò·ÒÂ·Õè¨ÐàÊ¹Íá¹Ç¤Ô´à¡ ÕèÂÇ¡ Ñº§Ò¹·Õè
ÃÑº¼ Ô´ªÍºãË �Í§¤�¡ÃÍ×è¹ä �́àË ç¹»ÃÐâÂª¹� 
 2. ÁÕ¹ÔÊÑÂªÍº·Ñ¡·ÒÂËÃ×ÍÂ ÔéÁãË �¼ Ù�Í×è¹¡ �Í¹ 
 3. ÁÕ¤ÇÒÁà»�¹¹Ñ¡¿�§·Õè Ṍ 
 4. ÁÕ¤ÇÒÁ¾Ã�ÍÁ·Õè¨Ð»ÃÑºà»ÅÕèÂ¹ÇÔ¸ Õ¡ÒÃ·íÒ§Ò¹ä �́µÒÁ¤ÇÒÁàËÁÒÐÊÁ 
 5. ¤Ø³Â Ö´¡ÒÃ·íÒ§Ò¹·ÕèÍÂ Ù�º¹¼ÅÊíÒàÃç¨Ã�ÇÁ¡ Ñ¹ 
 6. ¤Ø³ÁÑ¡·Õè¨ÐÁÍ§ËÒË¹·Ò§á¡ �»�­ËÒÁÒ¡¡Ç�ÒÁÍ§ËÒÇ�Òã¤Ã¼ Ô´ 
 7. ¤Ø³ÁÕÇÔ¸ ÕÃÑºÁ×Í¡ Ñº¤ÇÒÁ¢ Ñ´áÂ �§ 
 8. ¤Ø³ÊÒÁÒÃ¶¤Çº¤ØÁÍÒÃÁ³�¢Í§µ¹àÍ§ä �́ 
 9. ¤Ø³¾Ã�ÍÁ·Õè¨Ðà»�¹½ �ÒÂà¢ �ÒËÒ¤¹·ÕèÍÒÇØâÊ¹�ÍÂ¡Ç�Ò·Ñé§ÍÒÂ ØáÅÐµíÒáË¹�§ 
 10. ¤Ø³ÁÑ¡ÂÍÁÃÑº¡ Ñº·Ø¡¤ÇÒÁ¤Ô´àË ç¹ áÅÐãË �ÍÔÊÃÐã¹¡ÒÃµÑ´ÊÔ¹ã¨¡ Ñº¼ Ù�Í×è¹ 
 11. ¤Ø³ªÍºãª�ÇÔ¸ Õ¨ Ù§ã¨â¹�Á¹�ÒÇ¼ Ù�Í×è¹ �́ÇÂ¤ÇÒÁÍ´·¹ 
 12. ¤Ø³äÁ� �́Ç¹µÑ´ÊÔ¹ã¨¡ÒÃ¡ÃÐ·íÒ¢Í§¼ Ù�Í×è¹ 
 13. ¤Ø³ÂÍÁÃÑº¤ÇÒÁ¼ Ô´¾ÃÒ´¢Í§¤¹Í×è¹ä �́â´ÂäÁ�Ë§ Ø´Ë§ Ô´ 
 14. ¤Ø³ÁÕÅÑ¡É³ÐÍ�Í¹¹�ÍÁ¶�ÍÁµ¹ 
 15. ¤Ø³äÁ�àº ×èÍ·Õè¨ÐÊ�§¢ �ÍÁÙÅ¢ �ÒÇÊÒÃµ�Ò§æ¶Ö§¤¹Í×è¹æÍÂ �Ò§ÊÁèíÒàÊÁÍ 
 16. ¤Ø³ÁÕ¤ÇÒÁÁØ�§ÁÑè¹ã¹¡ÒÃ·íÒ§Ò¹ÍÂ �Ò§à¡ÒÐµÔ´ 
¶�Ò¾ºÇ�Ò¤Ø³ÁÕ¤Ø³ÊÁº ÑµÔÊ�Ç¹ãË­�̈ Ò¡¢ �Ò§º¹ áÊ´§Ç�Ò¾Ã�ÍÁ¨Ðà»�¹¼ Ù�»ÃÐÊÒ¹§Ò¹ áÅÐ¨Ò¡¡ÒÃÃÇºÃÇÁÍ§¤ �¤ÇÒÁÃÙ�¨Ò¡ 
¼ Ù�·ÕèÁÕ¤ÇÒÁÊÒÁÒÃ¶·Ò§ �́Ò¹¡ÒÃ»ÃÐÊÒ¹§Ò¹ «Öè§ÊÒÁÒÃ¶ÊÃØ»ÍÍ¡ÁÒá¹Ç·Ò§ã¹¡ÒÃàµÃÕÂÁ¡ÒÃ»ÃÐÊÒ¹§Ò¹ Ñ́§µ�Íä»¹Õé 
 
 
 
 
 
 
 
 
 
                        



 

1. µ Ñé§¡ÃÍº  Ã Ù�¢Íºà¢µ 
 ¡ �Í¹»ÃÐÊÒ¹§Ò¹ ¼ Ù�»ÃÐÊÒ¹µ�Í§¡ íÒË¹´¡ÃÍº¡ÒÃ í́Òà¹Ô¹§Ò¹¢Í§µ¹àÍ§ãË �ªÑ´à¨¹ â´ÂãË �ÊÍ´¤Å�Í§¡ Ñº
¹âÂºÒÂ¢Í§¡ÃÁÊØ¢ÀÒ¾¨ Ôµ à»ÃÕÂºàÊÁ×Í¹¡ �Í¹¢ÒÂÊÔ¹¤�Ò µ�Í§ÃÙ�Ç�ÒÊÔ¹¤�ÒÁÕ¤Ø³ÊÁº ÑµÔÍÂ �Ò§äÃ ÁÕ¨ Ø´Í�Í¹¨ Ø´á¢ ç§ 
ÍÐäÃº �Ò§àª�¹à ṌÂÇ¡ Ñ¹¼ Ù�»ÃÐÊÒ¹§Ò¹¤ÇÃÃÙ�Ç�Ò§Ò¹ÊØ¢ÀÒ¾¨ ÔµàÃ×èÍ§ÍÐäÃ·Õè¨Ðà¢ �Òä»»ÃÐÊÒ¹ ¨Ðà¢ �Òä»»ÃÐÊÒ¹§Ò¹¡ Ñº¼ Ù�ã´ 
¡ÅØ�Áà»�ÒËÁÒÂ·Õèµ�Í§¡ÒÃãË �à¡ Ô´ÊØ¢ÀÒ¾¨ Ôµ Ṍ¡ Ñºã¤Ã ÍÂ Ù�ã¹¾ ×é¹·ÕèäË¹ ÁÕÇÑµ¶Ø»ÃÐÊ§¤�ÍÂ �Ò§äÃ á¹Ç·Ò§ã¹        
¡ÒÃ í́Òà¹Ô¹§Ò¹à»�¹ÍÂ �Ò§äÃ  ¼ Ù�»ÃÐÊÒ¹áÅÐË¹�ÇÂ§Ò¹¢Í§¼ Ù�»ÃÐÊÒ¹ÊÒÁÒÃ¶ãË �¡ÒÃÊ¹ÑºÊ¹Ø¹ÍÐäÃä �́º �Ò§ (¤¹ à§ Ô¹ 
¢Í§ ÇÔªÒ¡ÒÃ à·¤â¹âÅÂ Õ ÏÅÏ) ¼ÅÅÑ¾¸ �·Õèµ�Í§¡ÒÃ¤×ÍÍÐäÃ â´ÂÅÍ§µÃÇ¨ÊÍº¢ �ÍÁÙÅ Ñ́§µ�Íä»¹Õé 
 - ÇÑµ¶Ø»ÃÐÊ§¤�¢Í§àÃ×èÍ§·Õè¨Ðä»»ÃÐÊÒ¹¤×ÍÍÐäÃ 
 - ÅÑ¡É³Ð¢Í§¡ÅØ�Áà»�ÒËÁÒÂ 
 - á¹Ç·Ò§¡ÒÃ í́Òà¹Ô¹§Ò¹à»�¹ÍÂ �Ò§äÃ ãª�ÃÐÂÐàÇÅÒà·�ÒäÃ 
 - ¼ÅÅÑ¾¸ �·Õèµ�Í§¡ÒÃãË �à¡ Ô´¢ Öé¹¤×ÍÍÐäÃ 
 
2. ¡ÒÃàµÃ ÕÂÁº Ø¤ÅÒ¡Ã ¼ Ù�»ÃÐÊÒ¹  
       ¼ Ù�»ÃÐÊÒ¹áÅÐ·ÕÁ§Ò¹ÁÕ¤ÇÒÁÊíÒ¤Ñ­ÁÒ¡·ÕèÊØ´ à¾ÃÒÐà»�¹àÊÁ×Í¹ �́Ò¹Ë¹�Ò·Õèµ�Í§ä¢»ÃÐµÙÊÙ�¡ÒÃÊÒ¹ÊÑÁ¾ Ñ¹¸ � áÅÐ
ÊÃ�Ò§¤ÇÒÁ»ÃÐ·Ñºã¨ãË �à¡ Ô´¢ Öé¹ ÊÒÁÒÃ¶â¹�Á¹�ÒÇáÅÐ¼ Ù¡ã¨ãË �à¡ Ô´¡ÒÃ í́Òà¹Ô¹§Ò¹Ã�ÇÁ¡ Ñ¹ ¤Ø³¡ÄÉ³Ò ¨ Ñ¹·Ã�µÃÕ ·Õè
»ÃÖ¡ÉÒ¡ÃÁÊØ¢ÀÒ¾¨ Ôµ ä �́ãË �¤ÇÒÁàË ç¹Ç�Ò¼ Ù�»ÃÐÊÒ¹µ�Í§àµÃÕÂÁµÑÇà»�¹¤¹·ÕèÁÍ§âÅ¡ã¹á§ � Ṍ à»�¹¼ Ù�ÁÕÁ¹ØÉÂ �ÊÑÁ¾ Ñ¹¸ � ÁÕ
¤Ø³ÊÁº ÑµÔ»ÃÐ¹Õ»ÃÐ¹ÍÁ Â ×´ËÂ Ø�¹ «Öè§ÃÇºÃÇÁà»�¹ÃÙ»áººä �́́ Ñ§¹Õé 

2.1 ¤ Ø³ÊÁº Ñµ Ô¼ Ù�»ÃÐÊÒ¹ ·ÕÁ ËÃ×Íº Ø¤¤Å ·Õè¾Ã�ÍÁ¨Ðà»�¹¼ Ù�»ÃÐÊÒ¹§Ò¹¤ÇÃÁÕ¤Ø³ÊÁº ÑµÔ Ñ́§¹Õé 
   - µ�Í§ÁÕ¤ÇÒÁàªÕèÂÇªÒ­ã¹àÃ×èÍ§·Õè¨Ð»ÃÐÊÒ¹ àª�¹ µ�Í§ÃÙ�»�­ËÒÊØ¢ÀÒ¾¨ Ôµã¹¾ ×é¹·Õè ÁÕ¤ÇÒÁÃÙ� 

¤ÇÒÁÊÒÁÒÃ¶·Õè¨Ðá¡ �ä¢»�­ËÒÊØ¢ÀÒ¾¨ Ôµ áÅÐÁÕ¤ÇÒÁÃÙ� ¤ÇÒÁÊÒÁÒÃ¶ã¹àÃ×èÍ§¡ÒÃ·íÒá¼¹§Ò¹/â¤Ã§¡ÒÃ 
   - µ�Í§ÁÕ¤ÇÒÁÍ´·¹ à¡ÒÐµÔ´ ¨ÃÔ§ã¨ ¼ Ù�»ÃÐÊÒ¹µ�Í§ÁÕ¤ÇÒÁÍ´·¹à¾ÃÒÐºÒ§ÍÂ �Ò§ÍÒ¨¨ÐäÁ�§ �ÒÂáÅÐà»�¹ 

ä»µÒÁ·ÕèàÃÒµ�Í§¡ÒÃËÃ×Í¤Ò´ËÇÑ§ àÃÒµ�Í§ÃÙ�¨ Ñ¡·íÒã¨ áÅÐÃÍàÇÅÒ µ�Í§ÁÕ¡ÒÃµÔ´µ�Í»ÃÐÊÒ¹§Ò¹ÍÂ �Ò§µ�Íà¹×èÍ§ �́ÇÂ¤ÇÒÁ
¨ÃÔ§ã¨ áÁ�ÍÒ¨äÁ�ãª�àÃ×Í§§Ò¹áµ�¡ ç¤ÇÃÁÕ¡ÒÃµÔ´µ�ÍÊÁèíÒàÊÁÍáÅÐ¾Ã�ÍÁ·Õè¨Ðª�ÇÂàËÅ×ÍàÁ×èÍ¼ Ù�·ÕèàÃÒ»ÃÐÊÒ¹§Ò¹µ�Í§¡ÒÃËÃ×Í
à»�¹ÊÔè§·Õè¨Ð¡ �ÍãË �à¡ Ô´»ÃÐâÂª¹�µ�ÍÍ§¤�¡Ã¢Í§à¢Òà·�Ò·ÕèÊÒÁÒÃ¶¨Ð·íÒä �́ àª�¹ ãË �¢ �ÍÁÙÅãËÁ� æ «Öè§ÁÕ»ÃÐâÂª¹�¡ Ñºà¢Ò 
Ñ́§¤íÒÊÑÁÀÒÉ³�¢Í§¹ÒÂá¾·Â �¹Ô·ÑÈ¹�  ÃÒÂÂÇÒ ¼ Ù�µÃÇ¨ÃÒª¡ÒÃ¡ÃÐ·ÃÇ§ÊÒ¸ÒÃ³ÊØ¢·ÕèÇ�Ò �¡ÒÃªÑ¡ªÇ¹¤¹ãË �·íÒÍÐäÃ

¡ ÑºàÃÒãË �àË ç¹¤Å�ÍÂµÒÁ µ�Í§ãª�¤ÇÒÁÍ´·¹ ¤ÇÒÁ¾ÂÒÂÒÁ«Öè§µ�Í§ãª�àÇÅÒ µ�Í§ÁÕ¤ÇÒÁ¨ÃÔ§ã¨ãË �à¢Ò ¶�Òä �́ª×èÍàÊÕÂ§¡ çä �́
�́ÇÂ¡ Ñ¹ ¶�Ò¾ÅÒ´¡ çµ�Í§Ã�ÇÁÃÑº¼ Ô´ªÍº �́ÇÂ¡ Ñ¹ «Öè§¨Ðà»�¹ÊÔè§·Õè¡ ØÁã¨ÍÕ¡½ �ÒÂË¹Öè§ä �́ÍÂ �Ò§ÁÒ¡�   

- ÁÕ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃÊ×èÍÊÒÃáÅÐÁÕÁ¹ØÉÂÊÑÁ¾ Ñ¹¸ � Ṍ ¡ÒÃÊ×èÍÊÒÃà»�¹àÃ×èÍ§ÊíÒ¤Ñ­¹Í¡¨Ò¡ÃÙ�ÇÔ¸ ÕÊ×èÍÊÒÃãË � 
ä �́ã¨áÅ�Ç ¡ÒÃãË �¢ �ÍÁÙÅ·Õè¡ÃÐªÑºªÑ´à¨¹ ¤¹¿�§ÃÙ�Ç�ÒàÃÒµ�Í§¡ÒÃÍÐäÃ à¢Òµ�Í§·íÒÍÐäÃ¡ çà»�¹»�¨¨ ÑÂ·ÕèÁÕ¼Åµ�Í¤ÇÒÁÊíÒàÃç¨ã¹
¡ÒÃ»ÃÐÊÒ¹§Ò¹ �́ÇÂàª�¹¡ Ñ¹ 

2.2 ¡ÒÃàµÃ ÕÂÁ¼ Ù�»ÃÐÊÒ¹ 
   ã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ Ñºáµ�ÅÐË¹�ÇÂ§Ò¹¨ÐÁÕ¤ÇÒÁáµ¡µ�Ò§¡ Ñ¹ÍÍ¡ä» Ë¹�ÇÂ§Ò¹ÃÒª¡ÒÃ ¡ ç¨ÐÁÕÃÙ»áºº 

à»�¹·Ò§¡ÒÃÁÕÃÐººªÑé¹¡ÒÃº Ñ§¤Ñºº Ñ­ªÒ àÍ¡ª¹¡ çÁØ�§à¹�¹¤ÇÒÁ¡ÃÐªÑºÃÇ´àÃçÇ ¤ÇÒÁâ´´à �́¹¢Í§¢ �ÍÁÙÅ Ñ́§¹Ñé¹¼ Ù�»ÃÐÊÒ¹
¨ íÒà»�¹µ�Í§ÁÕ¡ÒÃàµÃÕÂÁµÑÇ «Öè§ä �́á¡ � 
 



 

- à·¤¹ Ô¤¡ÒÃÇÒ§µ ÑÇã¹¡ÒÃà¢ �Ò¾º¤ Ù�Ê¹·¹Ò 
         ¡ÒÃÇÒ§µÑÇã¹¡ÒÃà¢ �Ò¾º¤Ù�Ê¹·¹Ò ÁÕµÑé§áµ�¡ÒÃàµÃÕÂÁµÑÇàÍ§ãË �ÁÍ§¤¹ã¹á§ � Ṍ ÃÙ�¨ Ñ¡¨ íÒª×èÍáÅÐ

¨ Ø´à �́¹¢Í§¤¹ä �́ ¨Ð·íÒãË �¤Ù�Ê¹·¹Ò»ÃÐ·Ñºã¨ ÁÕ¤ÇÒÁÃÙ�ã¹àÃ×èÍ§§Ò¹·Õè¨ÐµÔ´µ�ÍÍÂ �Ò§¶�Í§á·�  à»�¹¼ Ù�¿�§·Õè Ṍ â´ÂäÁ�¾ Ù´
ÍÂ �Ò§à ṌÂÇ ËÃ×ÍäÁ�Ê¹ã¨¿�§ ËÃ×Í¿�§áÅ�ÇÂ Ñ§äÁ�à¢ �Òã¨ÍÂ �Ò§¡ÃÐ¨ �Ò§ªÑ´ ÃÙ�¨ Ñ¡¤Çº¤ØÁÍÒÃÁ³�¢Í§µ¹àÍ§ äÁ�áÊ´§ÍÒ¡ÒÃ
â¡Ã¸ Í´·¹µ�Í¡ÒÃÍ¤ÍÂä �́ äÁ�¢ Õéº �¹ áµ�ÃÙ�¨ Ñ¡ÊÃ�Ò§¤ÇÒÁà»�¹¡ Ñ¹àÍ§ÍÂ �Ò§¾ÍàËÁÒÐ¾Í Ṍ ãË �à¡ ÕÃÂµÔ Â¡Â �Í§ áÅÐãË �
¤ÇÒÁÊíÒ¤Ñ­¡ Ñº¤Ù�Ê¹·¹Ò 
         - È ÔÅ»Ð¡ÒÃ¾ Ù´ 

¾ Ù´ãË �¤Ù�Ê¹·¹ÒÃÙ�ÊÖ¡ Ṍ à¡ Ô´¤ÇÒÁÀÒ¤À ÙÁÔã¨ Ê�§àÊÃÔÁãË �¤Ù�Ê¹·¹ÒÁÕÊ�Ç¹Ã�ÇÁ µÑé§ã¨¿�§àÇÅÒÍÕ¡½ �ÒÂ
Ë¹Öè§¾ Ù´ 

äÁ�¤ÇÃ¾ Ù´ã¹ÅÑ¡É³ÐµÕ¤ÇÒÁ ËÃ×ÍÊÃØ»¤ÇÒÁ ¨¹à»�¹¡ÒÃÇÔ¾Ò¡É �¤Ù�Ê¹·¹Ò äÁ�¾ Ù´ã¹àªÔ§¢ �ÁËÃ×Í
áÊ´§¤ÇÒÁàË¹×Í¡Ç�Ò äÁ�¤ÇÃ¾ Ù´àªÔ§Åº ·íÒãË �¤¹Í×è¹àÊÕÂËÒÂ áµ�¤ÇÃ¾ Ù´ãË �µÃ§»ÃÐà ḉ¹ áÅÐµÃ§¢ �Íà·ç¨¨ÃÔ§ 

   - È ÔÅ»Ð¡ÒÃ¿ �§ 
¤ÇÃ¿�§ÍÂ �Ò§µÑé§ã¨ ¾ÂÒÂÒÁ¨ Ñº»ÃÐà ḉ¹Ç�Òà»�¹àÃ×èÍ§ÍÐäÃ ·íÒ¤ÇÒÁà¢ �Òã¨¶Ö§¤ÇÒÁµ�Í§¡ÒÃ¢Í§¤Ù�

Ê¹·¹ÒÇ�Ò µ�Í§¡ÒÃÍÐäÃ áÊ´§¤ÇÒÁÊ¹ã¨ã¹¢³Ð¿�§ ÇÒ§¡ÃÍº¡ÒÃ¾ Ù´ãË �ÍÂ Ù�ã¹»ÃÐà ḉ¹ ÍÍ¡¹Í¡¡ÃÍºä �́º �Ò§à¾ ×èÍ
¼ �Í¹¤ÅÒÂ ¹Í¡¨Ò¡¹Ñé¹ ¡ÒÃ¾ Ù´äÁ�¤ÇÃÁØ�§ä»ÊÙ�·Ò§µÑ¹ µ�Í§ãË �·Ò§ÍÍ¡¡ Ñº¤¹·Õèä»»ÃÐÊÒ¹§Ò¹ �́ÇÂ  äÁ�¤Ò´¤Ñé¹ ¤ÇÃ
ãË �àÇÅÒã¹¡ÒÃµÑ´ÊÔ¹ã¨ 
        - à·¤¹ Ô¤ EM Power  

  ¤ÇÃÊ×º¶ÒÁ ËÃ×ÍÊÑ§à¡µÇ�Òã¤ÃÊÒÁÒÃ¶à»�¹¼ Ù�¹íÒ ËÃ×Íà»�¹¼ Ù�·ÕèÁÕ¤ÇÒÁÊÒÁÒÃ¶¨ Ù§ã¨ ËÃ×Íà»�¹á¡¹ 
¹íÒ à»�¹·Õèà¤ÒÃ¾àª×èÍ¶×Í à»�¹¼ Ù�¹íÒ·Ò§¤ÇÒÁ¤Ô´  ËÃ×Í·ÕèàÃÕÂ¡Ç�Ò key person «Öè§ÊÒÁÒÃ¶Ê×èÍÊÒÃ¡ ÑºË¹�ÇÂ§Ò¹ ËÃ×Í
¾ ×é¹·ÕèãË �¤Å�ÍÂµÒÁä �́ â´Â¹íÒº Ø¤¤Å¹Ñé¹ÁÒ¾ Ù´¤ØÂ·íÒ¤ÇÒÁà¢ �Òã¨ ¶�ÒÂ·Í´¹âÂºÒÂËÃ×Íá¹Ç·Ò§¡ÒÃ í́Òà¹Ô¹§Ò¹ áÅÐ
ãË �º Ø¤¤Å¹Ñé¹¹íÒä»¶�ÒÂ¶Í´ ªÑ¡ªÇ¹áÅÐ¼ÅÑ¡ Ñ́¹§Ò¹ÊØ¢ÀÒ¾¨ ÔµÅ§ÊÙ�ªØÁª¹/¾ ×é¹·Õè á·¹àÃÒä �́ 

  - Å Ñ¡É³Ðº Ø¤Å Ô¡ÀÒ¾· Õè´ Õ 
- ÁÕ¤ÇÒÁ¹�Ò»ÃÐ·Ñºã¨  áµ�§¡ÒÂãË �àËÁÒÐÊÁµÒÁ¡ÒÅà·ÈÐ ãË �à¡ ÕÂÃµÔÊ¶Ò¹·ÕèáÅÐ¼ Ù�·ÕèàÃÒä»

»ÃÐÊÒ¹§Ò¹ �́ÇÂ ÇÒ§µÑÇÇÒ§·�Ò·Ò§ãË � Ù́ Ṍ áÊ´§¤ÇÒÁÁÑè¹ã¨ã¹¡ÒÃ¾ Ù´ áÊ´§¤ÇÒÁ¨ÃÔ§ã¨ ãª�¹éíÒàÊÕÂ§·ÕèªÑ´à¨¹  äÁ� Ñ́§
ä»  ÁÕ¨ Ñ§ËÇÐ¡ÒÃ¾ Ù´ Ṍ 

-  ÁÕàËµØ¼Åã¹¡ÒÃàÊ¹Í§Ò¹  ÁÕ¢ �Íà·ç¨¨ÃÔ§»ÃÐ¡Íº ÁÕËÅÑ¡°Ò¹áÊ´§ªÑ´à¨¹ ÍÂ Ù�º¹ÃÒ¡°Ò¹
¢Í§àËµØ¼Å 

-  ÁÕ¤ÇÒÁãÊ�ã¨¢³Ð·ÕèÍÕ¡½ �ÒÂ¾ Ù´  ¡ÒÃÊ×èÍÊÒÃÍÒ¨ÊÍ´á·Ã¡ÍÒÃÁ³�¢ Ñ¹ ãª�ÀÒÉÒ¡Ð·Ñ´ÃÑ´ Ê×èÍ
¤ÇÒÁËÁÒÂªÑ´à¨¹ ¨ Ñ´à¹×éÍËÒãË �ÊÍ´¤Å�Í§¡ Ñº¤ÇÒÁ¤Ò´ËÇÑ§¢Í§¼ Ù�¿�§ 
        - Ç Ôà¤ÃÒÐË �¤ Ù�Ê¹·¹Ò  
 ¤×Í¡ÒÃÈ Ö¡ÉÒ¢ �ÍÁÙÅ¾ ×é¹°Ò¹¢Í§Ë¹�ÇÂ§Ò¹ËÃ×Íº Ø¤¤Å·ÕèàÃÒ¨Ðä»»ÃÐÊÒ¹§Ò¹ â´ÂÍÒ¨ Ù́¨Ò¡À ÙÁÔËÅÑ§
¢Í§Ë¹�ÇÂ§Ò¹ ¹âÂºÒÂ ¼ Ù�¹íÒ ¡ Ô¨¡ÃÃÁ ¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹·Õè¼ �Ò¹ÁÒ °Ò¹Ð¡ÒÃà§ Ô¹áÅÐ¾ Ñ¹¸ÁÔµÃ à¾ ×èÍ¨Ð¹íÒÁÒÇÒ§á¹Ç
·Ò§¡ÒÃ»ÃÐÊÒ¹§Ò¹µ�Íä» 
 
 



 

- ÇÒ§á¼¹¹ Ñ´ËÁÒÂ   
   ¡ÒÃà»�¹½ �ÒÂà Ố¹·Ò§ä»¾º¼ Ù�·ÕèàÃÒ»ÃÐÊÒ¹§Ò¹ �́ÇÂà»�¹¡ÒÃãË �à¡ ÕÂÃµÔÍÂ �Ò§Ë¹Öè§áÊ´§ãË �àË ç¹Ç�ÒàÃÒãË �¤ÇÒÁÊíÒ¤Ñ­
á¡ �à¢Ò áÅÐ¤íÒ¹Ö§¶Ö§¤ÇÒÁÊÐ´Ç¡¢Í§à¢Ò 
 
3.àµÃ ÕÂÁ¾ ×é¹· Õè ª Õéà» �ÒËÁÒÂ 
 ¡ÒÃàÅ×Í¡¾ ×é¹·Õè ·Õè¨Ðä»»ÃÐÊÒ¹ µ�Í§ÁÕà·¤¹Ô¤ã¹¡ÒÃàÅ×Í¡¶�Òà»�¹Ë¹�ÇÂ§Ò¹ÀÒ¤ÃÑ° ¤ÇÃãË �à¡ ÕÂÃµÔ¡ Ñº
Ë¹�ÇÂ§Ò¹ËÅÑ¡·Õè Ù́áÅÃÑº¼ Ô´ªÍºã¹¾ ×é¹·Õèà»�¹¼ Ù�àÊ¹Í Ç�Ò¾ ×é¹·Õèã´à»�¹¾ ×é¹·Õè·Õè¤ÇÃä»»ÃÐÊÒ¹§Ò¹â´ÂÁÕËÅÑ¡¤Ô´Ç�Ò 
Í§¤�¡Ãã¹¾ ×é¹·Õè¨ÐÃÙ�¤ÇÒÁµ�Í§¡ÒÃ¢Í§¾ ×é¹·ÕèÁÒ¡¡Ç�ÒáÅÐÃÙ�Ç�Ò¾ ×é¹·Õèã´ÁÕ¤ÇÒÁ¾Ã�ÍÁÁÒ¡¡Ç�Ò ÃÙ�¢ �ÍÁÙÅ·ÕèÅÖ¡«Öé§à¡ ÕèÂÇ¡ ÑºÍ§¤�¡Ã
ã¹¾ ×é¹·ÕèÁÒ¡¡Ç�Ò  
 3.1 à·¤¹Ô¤¡ÒÃàµÃÕÂÁ¾ ×é¹·Õèà»�ÒËÁÒÂ 
    - ¤ÇÃãË �Í§¤�¡Ãã¹¾ ×é¹·Õèà»�¹¼ Ù�¹íÒ áÅÐàÊ¹Í¾ ×é¹·Õè·Õè¨ÐÃ�ÇÁ í́Òà¹Ô¹¡ÒÃ â´ÂÂ Ö´ËÅÑ¡ à¢ �ÒËÒà¨ �Ò¢Í§¾ ×é¹·Õè
¡ �Í¹ãË �à¨ �Ò¢Í§¾ ×é¹·ÕèÃÑºÃÙ�Ç�ÒàÃÒ¨ÐÁÒ·íÒÍÐäÃà»�¹à·¤¹Ô¤�à¢ �ÒµÒÁµÃÍ¡ ÍÍ¡·Ò§»ÃÐµÙ�  
    - .ãª�¡ÒÃ»ÃÐÊÒ¹áººäÁ�à»�¹·Ò§¡ÒÃ à¾ ×èÍÊÃ�Ò§ÊÑÁ¾ Ñ¹¸ÀÒ¾¢ Ñé¹µ�¹ ¡ �Í¹¨ÐµÒÁ �́ÇÂÃÙ»áºº·Õèà»�¹
·Ò§¡ÒÃ«Öè§à»�¹»�¨¨ ÑÂË¹Öè§·Õè¨Ð·íÒãË �à¡ Ô´¤ÇÒÁÊíÒàÃç¨ã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹ ÁÒ¡¡Ç�Ò¨Ð»ÃÐÊÒ¹ �́ÇÂÃÙ»áºº·Õèà»�¹·Ò§¡ÒÃ
à·�Ò¹Ñé¹ 
 
4.àµÃ ÕÂÁ¢ �ÍÁ ÙÅà¾ ×èÍÃ Ù�à¢ÒãË �à· �Ò¡ Ñº· ÕèÃ Ù�àÃÒ  
 4.1 ¤ÇÃÃÙ�â¤Ã§ÊÃ�Ò§áÅÐÃÐºº¡ÒÃ í́Òà¹Ô¹§Ò¹¢Í§Ë¹�ÇÂ§Ò¹·Õè¨Ðä»»ÃÐÊÒ¹§Ò¹ ÃÙ�Ç�ÒË¹�ÇÂ§Ò¹·Õè¨Ðä»»ÃÐÊÒ¹
ã¤Ãà»�¹¼ Ù�ÃÑº¼ Ô´ªÍºâ´ÂµÃ§ ã¤Ãà»�¹¼ Ù�ºÃÔËÒÃÃÐ Ñ́ºÊÙ§ ã¤Ãà»�¹¼ Ù�·ÕèÁÕÈ Ñ¡ÂÀÒ¾·Õè¨Ð¼ÅÑ¡ Ñ́¹ãË �§Ò¹ÊíÒàÃç¨  

4.2 ¤ÇÃÃÙ�µ�¹·Ø¹áÅÐáËÅ�§·ÃÑ¾ÂÒ¡Ãã¹¾ ×é¹·Õè ¤ÇÃÃÙ�¨ Ø´Í�Í¹ ¨ Ø´á¢ ç§ ¢Í§Ë¹�ÇÂ§Ò¹ ¤ÇÃÃÙ�¤ÇÒÁµ�Í§¡ÒÃá½§ 
áÅÐà»�ÒËÁÒÂ·Õèá·�¨ÃÔ§¢Í§Ë¹�ÇÂ§Ò¹Ç�Ò ÁÕ¤ÇÒÁµ�Í§¡ÒÃÍÐäÃ áÅÐ¨ÐµÍºÊ¹Í§ä �́µÃ§¨ Ø´ÍÂ �Ò§äÃ àª�¹ ºÒ§Ë¹�ÇÂ§Ò¹
µ�Í§¡ÒÃä �́¼Å§Ò¹·Õèà»�¹»ÃÐâÂª¹�µ�Í¡ÅØ�Áà»�ÒËÁÒÂªÑ´à¨¹ à¾ ×èÍãË �ä �́§º»ÃÐÁÒ³à¾ ÔèÁ¢ Öé¹ ä �́ÃÑºÃÒ§ÇÑÅ·Ò§ã¨ àª�¹ÁÕ
¤ÇÒÁÀÒ¤À ÙÁÔã¨ ä �́ÃÑºà¡ ÕÂÃµÔ áÅÐÃÙ�ÊÖ¡ÁÕ¤Ø³¤�Ò à»�¹µ�¹ 

4.3 ¤ÇÃÃÙ�¨ Ñ§ËÇÐàÇÅÒã¹¡ÒÃ»ÃÐÊÒ¹ ä �́á¡ � 
- ÃÙ�¨ Ñ§ËÇÐª�Ç§àÇÅÒ·Õè¨Ðà¢ �Òä»»ÃÐÊÒ¹§Ò¹ ËÃ×Í·ÃÒº» Ô̄·Ô¹§º»ÃÐÁÒ³¢Í§Ë¹�ÇÂ§Ò¹·Õè¨Ðä»»ÃÐÊÒ¹ 

 àª�¹ à¢ �Òä»¡ �Í¹·Õè¨ÐÁÕ¡ÒÃ·íÒá¼¹» Ô̄º ÑµÔ¡ÒÃ ¢Í§Ë¹�ÇÂ§Ò¹·Õè¨Ðä»»ÃÐÊÒ¹ ËÃ×Í¡ �Í¹·Õè¨Ð¨ Ñ´ÊÃÃ·ÃÑ¾ÂÒ¡Ã¢Í§
Ë¹�ÇÂ§Ò¹ 

- ÃÙ�¨ Ñ§ËÇÐã¹¡ÒÃà¢ �Ò¢ÒÂá¹Ç¤Ô´ËÃ×ÍÍ§¤�¤ÇÒÁÃÙ�à·¤â¹âÅÂ ÕÊØ¢ÀÒ¾¨ Ôµ Ñ́§ÊØÀÒÉ ÔµâºÃÒ³·ÕèÇ�Ò  
�¨§ÅíÒºÒ¡ä»¡ �Í¹ áÅ�Ç¨ÐÊºÅÒÂàÁ×èÍ»ÅÒÂÁ×Í� àª�¹ ã¹ÃÐÂÐáÃ¡ÍÒ¨µ�Í§ÁÕ ¡ÒÃÅ§·Ø¹ �́ÇÂ§º»ÃÐÁÒ³ ËÃ×Í·Ø�Á
¢ÒÂá¹Ç¤Ô´ áÅÐà·¤â¹âÅÂ Õ ÍÂ �Ò§µ�Íà¹×èÍ§ à¾ ×èÍãË �½ �ÒÂ·Õè¨Ðä»»ÃÐÊÒ¹ �́ÇÂ àË ç¹¤ÇÒÁÊíÒ¤Ñ­ àË ç¹»ÃÐâÂª¹�·Õè̈ Ðä �́ÃÑº 
¨Ò¡¡ÒÃ¹íÒ á¹Ç¤Ô´ Í§¤�¤ÇÒÁÃÙ�áÅÐà·¤â¹âÅÂ ÕÊØ¢ÀÒ¾¨ Ôµä»ãª�§Ò¹ àÁ×èÍà¢ÒàË ç¹»ÃÐâÂª¹� ¡ÒÃ»ÃÐÊÒ¹§Ò¹ã¹ÃÐÂÐ
µ�Íä» ¡ ç¨ÐäÁ�ÂÒ¡  
 
 
 



 

  4.4 ÇÔ¸ Õ¡ÒÃà¾ ×èÍ¹íÒä»ÊÙ�¡ÒÃÃÙ�à¢ÒãË �à·�Ò¡ Ñº·ÕèàÃÒÃÙ�¨ Ñ¡µ¹àÍ§ «Öè§ÁÕËÅÒÂÇÔ¸ Õ¡ÒÃ àª�¹ 
    4.4.1 ¡ÒÃ·íÒ Focus Group ¨Ò¡·Ñé§¼ Ù�·Õèà»�¹ÅÙ¡¤�Ò ¼ Ù�ÁÕÊ�Ç¹ä �́Ê�Ç¹àÊÕÂ à»�¹µ�¹ 
    4.4.2 ¡ÒÃ·íÒ SWOT à¾ ×èÍ¤�¹ËÒ¨ Ø´Í�Í¹ ¨ Ø´á¢ ç§ âÍ¡ÒÊ À ÑÂ¤Ø¡¤ÒÁ ÃÇÁ·Ñé§»�¨¨ ÑÂÀÒÂ¹Í¡ ÀÒÂã¹·ÕèÁÕ
¼Å ¡ÃÐ·ºµ�Í¡ÒÃ í́Òà¹Ô¹§Ò¹¢Í§Í§¤�¡Ã â´Â¤ÇÃÁÕ �¡ÃÍºã¹¡ÒÃ¾ Ù´¤ØÂ� Ñ́§¹Õé 
  - á¼¹¡ÒÃ í́Òà¹Ô¹§Ò¹·Õèà¡ ÕèÂÇ¢ �Í§¡ Ñº§Ò¹ÊØ¢ÀÒ¾¨ Ôµ ¢Í§Ë¹�ÇÂ§Ò¹ ËÃ×ÍÍ§¤�¡Ã·Õè¨Ðä»»ÃÐÊÒ¹§Ò¹ 
  - µ�¹·Ø¹¢Í§Í§¤�¡Ã (¤¹ à§ Ô¹ ¢Í§)  
  - ÊÔè§áÇ´Å�ÍÁ â¤Ã§ÊÃ�Ò§¾ ×é¹°Ò¹·ÕèÁÕÍÂ Ù� 
  - ¨ Ø´Í�Í¹ ¨ Ø´á¢ ç§ ¢Í§Í§¤�¡Ã 
  - âÍ¡ÒÊ·Õè¨Ðà¢ �Òä»Ã�ÇÁ§Ò¹¡ ÑºÍ§¤�¡ÃÍ×è¹ 
  - À ÑÂ¤Ø¡¤ÒÁ ËÃ×Í»�­ËÒÍØ»ÊÃÃ¤·Õè·íÒãË �§Ò¹¢Í§Ë¹�ÇÂ§Ò¹·Õè¨Ðä»»ÃÐÊÒ¹ �́ÇÂà¡ Ô´ªÐ§ Ñ¡§ Ñ¹  
 
5. Ç Ô¸ Õ¡ÒÃ¤ �¹ËÒ Key Person 
 à»�¹¢ Ñé¹µÍ¹àµÃÕÂÁ¡ÒÃ·ÕèÊíÒ¤Ñ­ÍÕ¡¢ Ñé¹ â´Âµ�Í§ËÁÒÂµÒº Ø¤¤Å½ �ÒÂ·Õè¨Ðä»»ÃÐÊÒ¹ �́ÇÂ ·Õèà»�¹º Ø¤¤Å·Õè �ãª�� 
ËÃ×Í �à»�¹¼ Ù�¹íÒ·Ò§� ·Õèá·�¨ÃÔ§·Õè¨Ð·íÒãË �¡ÒÃ í́Òà¹Ô¹§Ò¹ä»ÊÙ�¤ÇÒÁÊíÒàÃç¨  
 ¤Ø³ÅÑ¡É³Ð¢Í§ Key Person  

- à»�¹¤¹·ÕèÁÕ¤ÇÒÁÊÒÁÒÃ¶¨ Ù§ã¨¤¹Ê�Ç¹ãË­�ä �́ ËÃ×Íà»�¹¼ Ù�¹íÒ·Ò§¤ÇÒÁ¤Ô´ 
- à»�¹¤¹·ÕèÁÕã¨ã¹¡ÒÃ·íÒ§Ò¹ Ù́ä �́¨Ò¡¡ÒÃ·íÒ§Ò¹ÍÂ �Ò§ÁÕ¤ÇÒÁÊØ¢ äÁ�Ë§ Ø´Ë§ Ô´§ �ÒÂ 
- à»�¹¼ Ù�·Õè·íÒ§Ò¹ �́Ò¹¹Ñé¹â´ÂµÃ§ ¹¾.àÊÃÕ Ë§É �ËÂ¡ ¼ Ù�µÃÇ¨ÃÒª¡ÒÃ¡ÃÐ·ÃÇ§ÊÒ¸ÒÃ³ÊØ¢ ÃÐº ØÇ�Ò 

�¤ÇÃ Approach ¡ Ñº¤¹·Õè·íÒ§Ò¹¨ÃÔ§¨ Ñ§ ã¹àÃ×èÍ§¹Ñé¹¨Ð Ṍ·ÕèÊØ´à¾ÃÒÐà¢Ò¨ÐÁÕ¤ÇÒÁÃÙ� ÁÕ¼Å§Ò¹ áÅÐà¹×éÍ§Ò¹·Õèá·�¨ÃÔ§ã¹
àÃ×èÍ§¹Ñé¹æ  

- ÁÕ¨ ÔµÍÒÊÒ ÁÕ¤ÇÒÁ¨ÃÔ§ã¨ à¹�¹»ÃÐâÂª¹�·Õè¡ÅØ�Áà»�ÒËÁÒÂä �́ÃÑº  
- ã¨¡Ç�Ò§ÂÍÁÃÑº¤ÇÒÁ¤Ô´àË ç¹¼ Ù�Í×è¹ 
- à¡ÒÐµÔ´äÁ�·Ôé§§Ò¹  

       à·¤¹Ô¤ã¹¡ÒÃ¤�¹ËÒ¼ Ù�¹íÒ·Ò§ 
    - ËÒÃ�Í§ÃÍÂ¼ Ù�¹íÒ·Ò§ ËÃ×Í¢Í¤ÇÒÁ¤Ô´àË ç¹¨Ò¡¤¹·ÕèÃÙ�¨ Ñ¡à»�¹¡ÒÃÊ�Ç¹µÑÇ àª�¹à¾ ×èÍ¹ã¹ÇÑÂà ḉ¡ à¾ ×èÍ¹¨Ò¡
Ê¶Òº Ñ¹¡ÒÃÈ Ö¡ÉÒà ṌÂÇ¡ Ñ¹ ËÃ×ÍÍÂ Ù�ã¹ÇÕªÒªÕ¾à ṌÂÇ¡ Ñ¹ ·ÕèÍÂ Ù�ã¹Í§¤�¡Ã·Õè¨Ðä»»ÃÐÊÒ¹§Ò¹ �́ÇÂ  

 
 

 
  

 
 
 



 

»ÃÐÊÒ¹ÍÂ �Ò§äÃ ãË �ä´ �ã¨ ä´ �§Ò¹ 
 

¡ÃÐºÇ¹¡ÒÃ»ÃÐÊÒ¹§Ò¹ 
 ¡ÒÃ»ÃÐÊÒ¹§Ò¹à¾ ×èÍ¹íÒä»ÊÙ�¡ÒÃ¨ Ñ´·íÒá¼¹¡ÒÃ í́Òà¹Ô¹§Ò¹ÊØ¢ÀÒ¾¨ ÔµÃ�ÇÁ¡ Ñ¹¹Ñé¹ à»�¹¢ Ñé¹µÍ¹·Õèµ�Í§ãª�·Ñé§
ÈÒÊµÃ� áÅÐÈ ÔÅ»� ã¹ÇÔªÒ¡ÒÃá¢¹§µ�Ò§æÃ�ÇÁ¡ Ñ¹ áµ�ËÅÑ¡ÇÔªÒ·Õè¨ íÒà»�¹µ�Í§ãª�  ä �́á¡ �ËÅÑ¡ÇÔªÒ Ñ́§µ�Íä»¹Õé 
 
¤ÇÒÁËÁÒÂ¢Í§¡ÒÃ»ÃÐÊÒ¹§Ò¹  (Coordination) 
 ¡ÒÃà»�¹ÊÑµÇ�ÊÑ§¤Á¢Í§Á¹ØÉÂ �  ·íÒãË �äÁ�ÊÒÁÒÃ¶¢Ò´¡ÃÐºÇ¹¡ÒÃÊíÒ¤Ñ­»ÃÐ¡ÒÃË¹Öè§¤×Í¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ Ñ¹
à¾ ×èÍãË �ºÃÃÅØÇÑµ¶Ø»ÃÐÊ§¤�·Ñé§à©¾ÒÐµÑÇáÅÐÃ�ÇÁ¡ Ñ¹  Ñ́é§¹Ñé¹ ¨ Ö§ÁÕ¼ Ù�ÃÙ�ËÅÒÂ·�Ò¹ä �́ãË �¤ÇÒÁËÁÒÂ¢Í§¡ÒÃ»ÃÐÊÒ¹§Ò¹äÇ�
Ñ́§¹Õé 

  ÊÁÔµ  ÊÑª¬Ø¡Ã (2) ÃÐËÇ�Ò§à»�¹¡ÒÃ¨ Ñ´ÃÐàº ÕÂºÇÔ¸ Õ¡ÒÃ·íÒ§Ò¹ à¾ ×èÍãË �§Ò¹áÅÐà¨ �ÒË¹�Ò·Õè½ �ÒÂµ�Ò§ æ 
Ã�ÇÁÁ×Í» Ô̄º ÑµÔ§Ò¹à»�¹¹éíÒË¹Öè§ã¨à ṌÂÇ¡ Ñ¹  äÁ�·íÒãË �§Ò¹«�Í¹¡ Ñ¹ ¢ Ñ´áÂ �§¡ Ñ¹ËÃ×ÍàËÅ×èÍÁÅéíÒ¡ Ñ¹  ·Ñé§¹Õéà¾ ×èÍãË �§Ò¹
í́Òà¹Ô¹ä»ÍÂ �Ò§ÃÒºÃ×è¹ ÊÍ´¤Å�Í§¡ ÑºÇÑµ¶Ø»ÃÐÊ§¤�áÅÐ¹âÂºÒÂ¢Í§Í§¤�¡Ã¹Ñé¹ÍÂ �Ò§ÊÁÒ¹© Ñ¹·� áÅÐÁÕ»ÃÐÊÔ·¸ ÔÀÒ¾ 

  à¡ÉÁ  ÊØÇÃÃ³¡ ØÅ (9)  ãË �¤ÇÒÁËÁÒÂÇ�Ò ¤×Í¡ÒÃ·Õèº Ø¤¤ÅËÃ×ÍË¹�ÇÂ§Ò¹ã¹Í§¤�¡Ã·íÒ§Ò¹Ã�ÇÁ¡ Ñº
º Ø¤¤ÅÍ×è¹ à¾ ×èÍãË �ºÃÃÅØ¶Ö§¨ Ø´»ÃÐÊ§¤�à ṌÂÇ¡ Ñ¹ 
  È ÔÃÔ¾Ã  ¾§È �ÈÃÕâÃ¨¹� (7)  ¡Å�ÒÇÇ�Ò ¤×Í¡ÒÃ¨ Ñ´ÃÐàº ÕÂº¡ÒÃ·íÒ§Ò¹ à¾ ×èÍãË �§Ò¹áÅÐà¨ �ÒË¹�Ò·Õè½ �ÒÂµ�Ò§ 
æ Ã�ÇÁÁ×Í» Ô̄º ÑµÔ§Ò¹à»�¹¹éíÒË¹Öè§ã¨à ṌÂÇ¡ Ñ¹  ·íÒ§Ò¹Ã�ÇÁ¡ Ñ¹â´ÂäÁ�¢ Ñ´áÂ �§ËÃ×ÍàËÅ×èÍÁÅéíÒ¡ Ñ¹ 
  ¹¹·�  ¼ÒÊØ¡ (1) ãË �¤ÇÒÁËÁÒÂÇ�Ò ¤×Í¡ÒÃ¨ Ñ´ÇÔ¸ Õ¡ÒÃ·íÒ§Ò¹ãË �ÊÍ´¤Å�Í§¡ Ñ¹ à¾ ×èÍãË �à¨ �ÒË¹�Ò·Õè½ �ÒÂ
µ�Ò§ æ Ã�ÇÁÁ×Í» Ô̄º ÑµÔ§Ò¹ à»�¹¹éíÒË¹Öè§ã¨à ṌÂÇ¡ Ñ¹ ·Ñé§¹Õé à¾ ×èÍãË �§Ò¹ÊÍ´¤Å�Í§¡ ÑºÇÑµ¶Ø»ÃÐÊ§¤� ÍÂ �Ò§ÊÁÒ¹© Ñ¹·� áÅÐ
ÁÕ»ÃÐÊÔ·¸ ÔÀÒ¾ 
  ÊÃØ»ä �́Ç�Ò  ¡ÒÃ»ÃÐÊÒ¹§Ò¹  à»�¹ÃÙ»áºº¡ÒÃÃ�ÇÁÁ×Í Ã�ÇÁÇÑµ¶Ø»ÃÐÊ§¤�à¾ ×èÍãË �à»�ÒËÁÒÂªÍ§Í§¤�¡Ã
ºÃÃÅØµÒÁ·ÕèµÑé§äÇ�  â´ÂäÁ�ÁÕ¡ÒÃ¢ Ñ´áÂ �§ËÃ×Í¡ÒÃ«éíÒ«�Í¹§Ò¹¡ Ñ¹ «Öè§¨Ð¹íÒä»ÊÙ�¡ÒÃÁÕ»ÃÐÊÔ·¸ ÔÀÒ¾¢Í§Í§¤�¡Ã ¤ÇÒÁ
»ÃÐËÂ Ñ´ áÅÐ¡ÒÃÊÍ´¤Å�Í§ã¹¡ÒÃ·íÒ§Ò¹ 
 
 
 
 
 
 
 
 
 
Motto   ãºË¹ �ÒÂ ÔéÁáÂ �Á º Ø¤Å Ô¡´ Õ  Ç¨ Õä¾àÃÒÐ Ê ØÀÒ¾Í �Í¹¹ �ÍÁ  



 

ËÅ Ñ¡¤ Ô´ã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹ 
 1. ãª�ËÅÑ¡¡ÒÃ»ÃÐÊÒ¹§Ò¹áºº Win-Win  

à·¤¹ Ô¤¡ÒÃà¨Ã¨Òµ �ÍÃÍ§ ÍÂ �Ò§äÃãË � win � win  à·¤¹Ô¤¡ÒÃà¨Ã¨Òµ�ÍÃÍ§áºº win-win ¹Õéµ�Í§
àÃÔèÁµ�¹·Õè¡ÒÃÃÙ�¨ Ñ¡¿�§ à¾ ×èÍÈ Ö¡ÉÒ¤ÇÒÁµ�Í§¡ÒÃ¢Í§¤Ù�à¨Ã¨ÒáÅÐµ�Í§ÃÙ�¨ Ñ¡ÇÔà¤ÃÒÐË �¤ÇÒÁµ�Í§¡ÒÃ·Õèá·�¨ÃÔ§¢Í§ÍÕ¡½ �ÒÂ à¾ ×èÍ
ËÒ·Ò§ãª�¤ÇÒÁÃÙ�áÅÐ¤ÇÒÁàªÕèÂÇªÒ­¢Í§àÃÒã¹¡ÒÃÊÃ�Ò§»ÃÐâÂª¹�ãË �¡ Ñº½ �ÒÂ¹Ñé¹ ·ÕèÊíÒ¤Ñ­·ÕèÊØ´¨ Ö§à»�¹¡ÒÃàµÃÕÂÁµÑÇ¡ �Í¹
¡ÒÃà¨Ã¨Ò ¡ �Í¹ä»¾ºã¤Ã¤ÇÃÈ Ö¡ÉÒ¡ �Í¹Ç�Òà¢ÒÁÕ¨ Ø´à �́¹ ¨ Ø´ ṌÍÐäÃ áÅÐµ�Í§«�ÍÁÇ�Ò¨Ðà¢ �Òä»¾ Ù´ÍÐäÃ ÍÂ �Ò§äÃ¨Ð·íÒãË �
ÍÕ¡½�ÒÂÊ¹ã¨  â´ÂÁÕËÅÑ¡¡ÒÃÊíÒ¤Ñ­ 4 ¢ �Í ¤×Í  

Ë¹ Öè§ ·íÒãË �ÍÕ¡½ �ÒÂÃÙ�ÊÖ¡à»�¹Ë¹Öè§à ṌÂÇ¡ ÑºàÃÒ «Öè§µ�Í§àÃÔèÁµ�¹ �́ÇÂàÃ×èÍ§·Õèà¡ ÕèÂÇ¢ �Í§¡ Ñºà¢Ò áÅÐ·íÒãË �
à¡ Ô´¤ÇÒÁÃÙ�ÊÖ¡µ�Í§¡ÒÃ¤ÇÒÁÃ�ÇÁÁ×Í¨Ò¡¡ Ñ¹áÅÐ¡ Ñ¹  â´ÂàÃÒ¤ÇÃ¨ Ñº»ÃÐà´ ç¹ãË �ä´ �Ç �ÒÍ Õ¡½ �ÒÂË¹ Öè§Ê¹ã¨ËÃ ×ÍÁ Õ¤ÇÒÁ
µ �Í§¡ÒÃÍÂ �Ò§äÃ   

ÊÍ§ ÁÍ§ËÒÊ¶Ò¹¡ÒÃ³�·ÕèàÍ×éÍãË �à¡ Ô´ win-win «Öè§ã¹¡ÒÃà¨Ã¨Òµ�Í§¿�§·Ø¡¤íÒ¾ Ù´¢Í§ÍÕ¡½ �ÒÂË¹Öè§¨Ð·íÒ
ãË �ÃÑºÃÙ�¶Ö§ÊÔè§·ÕèÍÕ¡½ �ÒÂÊ¹ã¨ËÃ×Íµ�Í§¡ÒÃ ÃÇÁ¶Ö§ÊÔè§·Õè¨Ð·íÒãË �à¢ÒµÑ´ÊÔ¹ã¨Ç�ÒÍÂ Ù�µÃ§äË¹ ·ÕèÊíÒ¤Ñ­¤×ÍàÃÒµ �Í§Ã Ù�¨ Ñ¡ �ãË �� 
áÅÐ· íÒãË �Í Õ¡½ �ÒÂà¡ Ô´¤ÇÒÁÃ Ù�Ê Ö¡Ç �Ò àÁ ×èÍà¢ÒÃ �ÇÁÁ ×Í¡ ÑºàÃÒáÅ �Çà¢Ò¨Ð»ÃÐÊº¤ÇÒÁÊ íÒàÃ ç̈  áÅÐä �́ÃÑº»ÃÐâÂª¹�ÍÂ �Ò§äÃ ãË �
¤Ô´Ç�Ò¤ÇÒÁÊíÒàÃç¨¢Í§à¢Ò ¡ çËÁÒÂ¶Ö§¤ÇÒÁÊíÒàÃç¨¢Í§àÃÒ �́ÇÂ «Öè§ËÒ¡¼ Ù� »ÃÐÊÒ¹ÁÕ¤ÇÒÁ¤Ô´àª�¹¹Õé âÍ¡ÒÊáË �§¤ÇÒÁÊíÒàÃç¨¡ ç
¨ÐÁÕÁÒ¡¢ Öé¹   

ÊÒÁ  Ã Ù�¨ Ñ¡¿ �§áÅÐÃ Ù�¨ Ñ¡à·¤¹ Ô¤· Õè¨Ð¶ÒÁà¾ ×èÍãË �à¡ Ô´¤ÇÒÁà¢ �Òã¨ã¹ÍÕ¡½ �ÒÂË¹Öè§ «Öè§¡ÒÃ¶ÒÁ¤íÒ¶ÒÁµ�Í§
ãª�ãË �¶Ù¡ ºÒ§¤ÃÑé§µ�Í§ãª�¤íÒ¶ÒÁà»�´ ºÒ§¤ÃÑé§ãª�¤íÒ¶ÒÁ»�´ ËÃ×Í¤íÒ¶ÒÁ·ÕèÁÕµÑÇàÅ×Í¡ ÍÕ¡½ �ÒÂ¨ÐÃÙ�ÊÖ¡Ç�ÒàÃÒÁÕËÅÑ¡¡ÒÃ ¨ Ñº
»ÃÐà ḉ¹ä �́ à¢ �Òã¨à¢Ò áÅÐã¹· ÕèÊ Ø´à¢Ò¨Ðàª ×èÍÁ Ñè¹àÃÒ   

Ê Õè  Ã Ù�¤ �Ò¢Í§¤ íÒ»¯ ÔàÊ¸ à¾ÃÒÐáÁ�Ç�Òà§ ×èÍ¹ä¢·Õè Ṍ·ÕèÊØ´ã¹¡ÒÃà¨Ã¨Ò ¤×Í »ÃÐÊº¤ÇÒÁÊíÒàÃç¨áÅÐä �́ÁÒ«Öè§
¤ÇÒÁÃ�ÇÁÁ×ÍµÑé§áµ�¤ÃÑé§áÃ¡ áµ�¡ çà¡ Ô´¢ Öé¹áºº¹Ñé¹äÁ�§ �ÒÂ¹Ñ¡  à¾ÃÒÐàÃÒµ�Í§ÁÕ¡ÒÃ¹Ñ´ËÁÒÂËÅÒÂ¤ÃÑé§  «Öè§ºÒ§¤ÃÑé§¡ÒÃ
» Ô̄àÊ¸¡ çÍÒ¨à»�¹¡ÒÃà»�´ª�Í§Ç�Ò§ãË �àÃÒ¹Ñ´à¾ ×èÍà¨Ã¨Ò¤ÃÑé§µ�Íä»  áÅÐ¨Ò¡¡ÒÃ»¯ ÔàÊ¸¤Ã Ñé§áÃ¡ àÃÒµ �Í§¡ÃÐµ ×ÍÃ ×ÍÃ �¹· Õè¨Ð
µ Ô´µ �Í¡Å Ñºä» áÅÐµ Ô´µÒÁàÃ ×èÍ§ãË �¶ Ö§· ÕèÊ Ǿ  áÅÐ· ÕèÊ íÒ¤ Ñ­· ÕèÊ Ǿ  ¤ ×Í áÁ �̈ ÐäÁ �ä´ �¤ÇÒÁÃ �ÇÁÁ ×ÍÁÒ ¡ çµ �Í§ÊÃ �Ò§¤ÇÒÁÃ Ù�Ê Ö¡ãË �
à¢ÒÊºÒÂã¨áÅÐÃ Ù�Ê Ö¡¤ Ø�Á¤ �Ò· Õèä´ �à¨Ã¨Ò¡ ÑºàÃÒ ÃÇÁ· Ñé§àË ç¹¤ Ø³¤ �Òã¹µ ÑÇàÃÒ  ¡ÒÃ»¯ ÔàÊ¸¨ Ö§äÁ �ãª �¼Å·Ò§ÅºàÊÁÍä»   
áµ�ÍÒ¨Ðà»�¹¨ Ø´àÃÔèÁµ�¹·Õè¨Ðàª×èÍÁµ�Í¡ Ñ¹ã¹Í¹Ò¤µä �́  ¶�ÒËÒ¡·íÒãË �ÍÕ¡½ �ÒÂà¡ Ô´¤ÇÒÁÃÙ�ÊÖ¡Ç�Ò ¤ØÂ¡ ÑºàÃÒáÅ�Çä �́à¹×éÍËÒ
ÊÒÃÐáÅÐ»ÃÐâÂª¹�ÊíÒËÃÑºà¢Ò áÅÐãË �¤ÇÒÁª�ÇÂàËÅ×Íà¢ÒÍÂ �Ò§àµçÁ·Õè «Öè§ÍÒ¨à»�¹âÍ¡ÒÊÊíÒËÃÑº¤ÇÒÁÃ�ÇÁÁ×Íµ�Íä»ã¹
Í¹Ò¤µä �́   
 · �ÒÂÊ Ø´  àÃÒµ�Í§ÁÍ§ÍÕ¡½ �ÒÂ¨Ò¡á§ � Ṍ·Õèà¢ÒÁÕÍÂ Ù�  áÅÐà¨Ã¨Ò �́ÇÂ¤ÇÒÁ¹Ø�Á¹ÇÅ ÊØÀÒ¾ ¶¹ÍÁ¹éíÒã¨ 
µÃ§ä»µÃ§ÁÒ äÁ�Í�ÍÁ¤�ÍÁ äÁ�ÁÕÍÐäÃáÍºá¼§ áÅÐÍÂ �ÒÅ×ÁÇ�Ò·Ø¡¤¹ÁÕÈ Ñ¡ ỐìÈÃÕ ÁÕà¡ ÕÂÃµÔ ÁÕ¤ÇÒÁ·Ð¹§ã¹µ¹àÍ§¾Í æ 
¡ Ñ¹ äÁ�ÁÕã¤ÃàË¹×Í¡Ç�Òã¤Ã à¾ÃÒÐ©Ð¹Ñé¹ÍÂ �Òä»·íÒÍÐäÃ·Õè·íÒãË �¤ÇÒÁÀ ÙÁÔã¨ã¹È Ñ¡ ỐìÈÃÕ¤ÇÒÁà»�¹¤¹¢Í§à¢ÒÅ´Å§à»�¹ÍÑ¹
¢Ò´ à¾ÃÒÐËÒ¡à»�¹àª�¹¹Ñé¹ à·�Ò¡ ÑºÇ�Ò àÃÒä �́»�´»ÃÐµÙ¡ÒÃà¨Ã¨ÒÅ§áÅ�Ç 
 2. ãË �à¡ Ô´¤ÇÒÁÃÙ�ÊÖ¡»ÃÐ·Ñºã¨  ÍºÍØ�¹  à»�¹ÁÔµÃ  ÁÕÊÑÁ¾ Ñ¹¸ÀÒ¾·Õè Ṍµ�Í¡ Ñ¹ 
 3. ãË �ÍÔÊÃÐã¹¡ÒÃ¤Ô´   ¡ÒÃµÑ´ÊÔ¹ã¨ â´ÂàÍÒµ�¹·Ø¹¢Í§à¢Òà»�¹µÑÇµÑé§ 
 4. µ�Í§ÁÍ§âÅ¡ã¹á§ � Ṍ ÁÍ§ËÒ·Ò§á¡ �ä¢ÁÒ¡¡Ç�ÒÁØ�§ÁÍ§ä»·Õè»�­ËÒ ÁÍ§àË ç¹âÍ¡ÒÊã¹¤ÇÒÁ¼ Ô´¾ÅÒ´ËÃ×Í
ÇÔ¡Äµ 

5. ÃÙ�¨ Ñ¡ãË �  ¶�ÒµÑé§à»�ÒÇ�Ò¨Ðä»àÍÒÍÂ �Ò§à ṌÂÇäÁ�ÊíÒàÃç¨ 



 

6. ÇÔà¤ÃÒÐË �Ç�ÒãË �à¢Òä �́¼Å»ÃÐâÂª¹�  µ�Í§ÇÔà¤ÃÒÐË �Ç�ÒË¹�Ò·Õèà¢Ò¤×ÍÍÐäÃ ¼Å§Ò¹·Õèà¢ÒÍÂÒ¡á¡ �ä¢¤×ÍÍÐäÃ ÊÔè§
·Õèà¢Òµ�Í§¡ÒÃ¤×ÍÍÐäÃ à¾ ×èÍàÃÒ¨ÐâÂ§ãË �à¢ÒàË ç¹¤ÇÒÁÊíÒ¤Ñ­ã¹ÊÔè§·ÕèàÃÒ¨Ðä» Approach  àÁ×èÍä»¾ Ù´áÅ�Ç¨ÐãË �à¢Òä �́
¼Å»ÃÐâÂª¹�áºº win-win  ¢³Ðà ṌÂÇ¡ Ñ¹  §Ò¹ºÒ§àÃ×èÍ§·ÕèàÃÒµ�Í§·íÒàÃÒµ�Í§ÁÒÇÔà¤ÃÒÐË � Ù́Ç�ÒàÃÒµ�Í§¡ÒÃ¼ÅÅÑ¾¸ �à»�¹
ÍÂ �Ò§äÃ  à¢Òä �́¼Å§Ò¹ �́ÇÂ  áÅÐÊØ´·�ÒÂ¾ÂÒÂÒÁ¨ Ù§ã¨â¹�Á¹�ÒÇãË �àË ç¹Ç�Ò �à»�ÒËÁÒÂà ṌÂÇ¡ Ñ¹�  ¤×Í¼Å»ÃÐâÂª¹�
Ã�ÇÁ¡ Ñ¹ àª�¹ à¢Ò serve »ÃÐªÒª¹ àÃÒ¡ ç serve »ÃÐªÒª¹ àÃÒ¡ çàÍÒµÑÇ¹Õéà»�¹µÑÇµÑé§  ªÑ¡¨ Ù§ãË �à¢ÒàË ç¹¶Ö§
¼Å»ÃÐâÂª¹� ¾Í·íÒä»·íÒÁÒáÅ�Ç¨Ðä �́¤ÇÒÁÃ�ÇÁÁ×Í·Õè Ṍ¢ Öé¹   
 
¢ Ñé¹µÍ¹¡ÒÃ»ÃÐÊÒ¹ 

1. ¡ÒÃ»ÃÐÊÒ¹¼ Ù�ºÃ ÔËÒÃáÅÐ¼ Ù�»¯ Ôº Ñµ Ô 
J »ÃÐÊÒ¹¼ Ù�¹íÒ·ÕèÁÕÇÔÊÑÂ·ÑÈ¹� ÁÕÈ Ñ¡ÂÀÒ¾ã¹¡ÒÃ¼ÅÑ¡ Ñ́¹ãË �à¡ Ô´ ¹âÂºÒÂ ÊÒÁÒÃ¶ÊÃ�Ò§¾ÅÑ§¨ Ù§ã¨ãË �à¡ Ô´      

¡ÒÃ í́Òà¹Ô¹§Ò¹ ÁÕ¡ÒÃ¡ íÒ¡ Ñº µÔ´µÒÁ áÅÐÊ¹ÑºÊ¹Ø¹   ¡ÒÃ í́Òà¹Ô¹§Ò¹ÍÂ �Ò§µ�Íà¹×èÍ§ 
J  »ÃÐÊÒ¹à¾ ×èÍÊÃ�Ò§ÍØ´Á¡ÒÃ³�Ã�ÇÁ¡ Ñ¹ win-win �́ÇÂ¡ Ñ¹ à»�¹»ÃÐâÂª¹�Ã�ÇÁ¡ Ñ¹ 
J  »ÃÐÊÒ¹à¾ ×èÍãË �¢ �ÍÁÙÅ «Öè§à»�¹¢ �ÍÁÙÅ»�¨¨ Øº Ñ¹·Õèà¡ Ô´¨Ò¡¡ÒÃ»ÃÐàÁÔ¹Ê¶Ò¹¡ÒÃ³� �́ÇÂ¤ÇÒÁ© ÑºäÇ 
2. ¡ÒÃÇÒ§á¼¹´ íÒà¹ Ô¹¡ÒÃ 
J  »ÃÐÊÒ¹à¾ ×èÍãË �à¡ Ô´¡ÒÃÇÒ§á¼¹Ã�ÇÁ¡ Ñ¹ ¨ Ñ´ÊÃÃáÅÐ»ÃÐÊÒ¹·ÃÑ¾ÂÒ¡Ã 
J  »ÃÐÊÒ¹à¾ ×èÍÊÃ�Ò§¤ÇÒÁÁÕÊ�Ç¹Ã�ÇÁ 
J º ÙÃ³Ò¡ÒÃá¼¹àªÔ§ÊÑÁÄ·¸ ÔìãË �ÊÍ´¤Å�Í§¡ Ñº¤ÇÒÁµ�Í§¡ÒÃ¢Í§Í§¤�¡Ã / Ë¹�ÇÂ§Ò¹·Õèä»»ÃÐÊÒ¹§Ò¹ 
3. ¡ÒÃÊ �§àÊÃ ÔÁãË �à¡ Ố ¡ÒÃ¢ Ñºà¤Å ×èÍ¹áÅÐ¡ÒÃà»Å ÕèÂ¹á»Å§ 
J  »ÃÑºÃÐººâ¤Ã§ÊÃ�Ò§áÅÐ¡ÃÐºÇ¹¡ÒÃ·íÒ§Ò¹ãË �àÍ×éÍµ�Í¡ÒÃ í́Òà¹Ô¹§Ò¹ 
J  »ÃÐÊÒ¹à¾ ×èÍàÊÃÔÁÊÃ�Ò§¤ÇÒÁà¢ çÁá¢ ç§¢Í§·ÕÁ§Ò¹áÅÐà¡ Ô´¡ÒÃ¾ Ñ²¹ÒÈ Ñ¡ÂÀÒ¾¢Í§¼ Ù�» Ô̄º ÑµÔ§Ò¹áÅÐ·ÕÁ§Ò¹ 
J  »ÃÐÊÒ¹à¾ ×èÍãË �à¡ Ô´¡ÒÃ»ÃÐªØÁÃ�ÇÁ¡ Ñ¹ÍÂ �Ò§µ�Íà¹×èÍ§ÊÁèíÒàÊÁÍ 
4. ¡ÒÃ¹ Ôà·È ¡ íÒ¡ Ñº µ Ố µÒÁ áÅÐ»ÃÐàÁ Ô¹¼ÅÍÂ �Ò§µ �Íà¹ ×èÍ§ 
J  »ÃÐàÁÔ¹¼ÅÊÑÁÄ·¸ Ôì¢Í§¡ÒÃ í́Òà¹Ô¹§Ò¹Ã�ÇÁ¡ Ñ¹ 
J  º ÙÃ³Ò¡ÒÃ¡ÒÃ¹Ôà·È ¡ íÒ¡ Ñº µÔ´µÒÁáÅÐ»ÃÐàÁÔ¹¼Å·ÕèÊÍ´¤Å�Í§¡ ÑºÃÐºº¢Í§Ë¹�ÇÂ§Ò¹/Í§¤�¡Ã·Õè

»ÃÐÊÒ¹§Ò¹áÅÐ·íÒ§Ò¹Ã�ÇÁ¡ Ñ¹ 
J  »ÃÐÊÒ¹à¾ ×èÍàÊÃÔÁÊÃ�Ò§áÃ§¨ Ù§ã¹¡ÒÃ·íÒ§Ò¹ ÁÕ¡ÒÃÊÃ�Ò§¢ÇÑ­  ¡ íÒÅÑ§ã¨á¡ �¡ Ñ¹  áÅÐÃ�ÇÁ¡ Ñ¹µÔ´µÒÁ

¤ÇÒÁ¡ �ÒÇË¹�Òà»�¹ÃÐÂÐ 
 

 
 
 
 
 
 



 

à·¤¹ Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹ 
Ë ÑÇã¨¢Í§¤ÇÒÁÊíÒàÃç¨¢Í§¡ÒÃ»ÃÐÊÒ¹§Ò¹à¾ ×èÍãË �à¡ Ô´¡ÒÃ í́Òà¹Ô¹§Ò¹ÊØ¢ÀÒ¾¨ ÔµÃ�ÇÁ¡ Ñ¹µ�Í§ÁÕà·¤¹Ô¤ã¹      

¡ÒÃ»ÃÐÊÒ¹·Ñé§ã¹ÃÐ Ñ́º¼ Ù�ºÃÔËÒÃáÅÐ¼ Ù�» Ô̄º ÑµÔ§Ò¹  
   

1.¡ÒÃ»ÃÐÊÒ¹§Ò¹áºº Informal  ¤×Í¡ÒÃ»ÃÐÊÒ¹§Ò¹áººäÁ�à»�¹·Ò§¡ÒÃ¡ �Í¹¡ÒÃ 
í́Òà¹Ô¹¡ÒÃ à¾ ×èÍá¨ �§ÇÑµ¶Ø»ÃÐÊ§¤�àº ×éÍ§µ�¹ã¹¡ÒÃµÔ´µ�Í»ÃÐÊÒ¹§Ò¹¤ÃÑé§¹Õé ËÃ×ÍÂ Ôè§¶�Ò¼ Ù�»ÃÐÊÒ¹§Ò¹ÁÕ¤ÇÒÁÊÑÁ¾ Ñ¹¸ �

Ê�Ç¹µÑÇâ´ÂÃÙ�¨ Ñ¡º Ø¤¤Åã¹Ë¹�ÇÂ§Ò¹ Ñ́§¡Å�ÒÇáÅ�Ç ¡ çÂ Ôè§·íÒãË �à¡ Ô´¤ÇÒÁ¤Å�Í§µÑÇã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹   
  Ç Ô¸ Õ¡ÒÃ¡ÒÃ»ÃÐÊÒ¹áººäÁ�à»�¹·Ò§¡ÒÃÁÕ Ñ́§¹Õé 

-  â·ÃÈ Ñ¾·�»ÃÐÊÒ¹ÊÃ�Ò§ÊÑÁ¾ Ñ¹¸ÀÒ¾ËÒ¡äÁ�ÁÕËÁÒÂàÅ¢â·ÃÈ Ñ¾·�ã¹¡ÒÃµÔ´µ�Í 
»ÃÐÊÒ¹§Ò¹â´ÂµÃ§ ¡ çãª�ËÁÒÂàÅ¢Ê�Ç¹¡ÅÒ§à¾ ×èÍÊÍº¶ÒÁ¶Ö§Ê�Ç¹·ÕèàÃÒµ�Í§µÔ´µ�Í  
      -  ä»¾º à¨Ã¨Ò �́ÇÂµ¹àÍ§ 
      -  ¡ÒÃãª�¼ Ù�¹íÒ·Ò§ 
     -  áÅ¡à»ÅÕèÂ¹¢ �ÍÁÙÅ/¤ÇÒÁµ�Í§¡ÒÃ¢Í§Ë¹�ÇÂ§Ò¹ 

¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºµÑÇº Ø¤¤Å  ¤ÇÃÃÙ�Ç�Òã¤Ã¤×Í key man ÁÕ¡ÒÃ»ÃÐÊÒ¹§Ò¹ 
áºº direct áÅÐ indirect approach à¾ ×èÍÊÃ�Ò§ÊÑÁ¾ Ñ¹¸ÀÒ¾ ÁÕ¡ÒÃ»ÃÐÊÒ¹ÍÂ �Ò§µ�Íà¹×èÍ§ áÁ�§Ò¹àÊÃç¨ÊÔé¹¡ ç¤ÇÃÁÕ
¡ÒÃÊ�§¢ �ÒÇÊÒÃ ãË �¡ÒÃÊ¹ÑºÊ¹Ø¹ ¨Ð·íÒãË �ä �́à¤Ã×Í¢ �ÒÂà¾ ÔèÁ¢ Öé¹ 
 2. ¡ÒÃ»ÃÐÊÒ¹áºº Formal 
  ¡ÒÃ»ÃÐÊÒ¹áººà» �¹·Ò§¡ÒÃ 

   -  ·íÒË¹Ñ§Ê×ÍÃÒª¡ÒÃµÔ´µ�Í 
 -  ¢Íà¢ �Ò¾º 

    -  ¼ Ù�ºÃÔËÒÃÃÐ Ñ́ºµ�¹ ¾ºà¾ ×èÍà¨Ã¨Òã¹ÃÒÂÅÐàÍÕÂ´ áºº win � win 
     -  ¼ Ù�ºÃÔËÒÃÃÐ Ñ́ºÊÙ§¾º¡ Ñ¹à¾ ×èÍÃ�ÇÁ í́Òà¹Ô¹§Ò¹¡ Ñ¹ 

3. ÇÒ§á¼¹¹ Ñ´ËÁÒÂ  Ê¶Ò¹·Õè·Õè¹Ñ´¾º¤ÇÃà»�¹¾ ×é¹·Õè¢Í§½ �ÒÂ·Õè¨Ðä»»ÃÐÊÒ¹ �́ÇÂ â´Â½ �ÒÂ¡ÃÁÊØ¢ÀÒ¾¨ Ôµ
à»�¹¼ Ù�à Ố¹·Ò§ä»¾º à¾ ×èÍáÊ´§ãË �àË ç¹Ç�ÒÁÖÇÒÁÊ¹ã¨·Ñé§¤ÇÒÁÊÐ´Ç¡áÅÐ¡ÒÃãË �¤ÇÒÁÊíÒ¤Ñ­¡ Ñº½ �ÒÂ·Õè¨Ðä»»ÃÐÊÒ¹
�́ÇÂ   

4. à·¤¹ Ô¤¡ÒÃÇÒ§µ ÑÇã¹¡ÒÃà¢ �Ò¾º¤ Ù�Ê¹·¹Ò ¡ÒÃÇÒ§µÑÇã¹¡ÒÃà¢ �Ò¾º¤Ù�Ê¹·¹Ò ÁÕµÑé§áµ�¡ÒÃàµÃÕÂÁµÑÇàÍ§ãË � 
à»�¹·Õè¹�Òàª×èÍ¶×Í ÁÍ§¤¹ã¹á§ � Ṍ ÃÙ�¨ Ñ¡¨ íÒª×èÍáÅÐ¨ Ø´à �́¹¢Í§¤¹ä �́ ¨Ð·íÒãË �¤Ù�Ê¹·¹Ò»ÃÐ·Ñºã¨ ÁÕ¤ÇÒÁÃÙ�ã¹àÃ×èÍ§§Ò¹·Õè¨Ð
µÔ´µ�ÍÍÂ �Ò§¶�Í§á·�  à»�¹¼ Ù�¿�§·Õè Ṍ â´ÂäÁ�¾ Ù´ÍÂ �Ò§à ṌÂÇ ËÃ×Í·íÒà»�¹äÁ�Ê¹ã¨¿�§ ËÃ×Í¿�§áÅ�Ç¡ çÂ Ñ§äÁ�à¢ �Òã¨ÍÕ¡  µ�Í§
¿�§áººãÊ �ã¨¨ÃÔ§ æ ÃÙ�¨ Ñ¡¤Çº¤ØÁÍÒÃÁ³�¢Í§µ¹àÍ§ äÁ�áÊ´§ÍÒ¡ÒÃâ¡Ã¸ ·íÒÍÒÃÁ³�àÂ ç¹à¢ �ÒäÇ� Í´·¹µ�Í¡ÒÃÍ¤ÍÂä �́ 
äÁ�¢ Õéº �¹ ÊÃ�Ò§¤ÇÒÁà»�¹¡ Ñ¹àÍ§ÍÂ �Ò§¾ÍàËÁÒÐ¾Í Ṍ äÁ�¶Ö§¡ ÑºÇ�Òà¾ Ôè§ÃÙ�¨ Ñ¡¡ Ñ¹¡ ç·íÒà»�¹Ê¹Ô·Ê¹Á¡ Ñ¹ÁÒ¹Ò¹ ãË �à¡ ÕÂÃµÔ 
Â¡Â �Í§ áÅÐãË �¤ÇÒÁÊíÒ¤Ñ­¡ Ñº¤Ù�Ê¹·¹Ò  áÅÐÂÍÁÃÑºÍÂ �Ò§äÁ�ÁÕà§ ×èÍ¹ä¢ 
      
 
 
    



 

 5. È ÔÅ»Ð¡ÒÃ¾ Ù´ 
¾ Ù´ª Ùà¢Òà» �¹· Ñ¾àÍ¡�.àÃÒà» �¹· Ñ¾ÃÍ§ 
¤ÇÃÃÑ¡ÉÒ¤ÇÒÁÀÒ¤À ÙÁÔã¨ã¹µ¹àÍ§áÅÐ¤Ù�Ê¹·¹Ò à¹�¹·Õè¾ÄµÔ¡ÃÃÁäÁ�ãª�µ�Í§¡ÒÃ¨ Ñº¼ Ô´¤¹ Ê �§àÊÃÔÁ 

ãË �¤Ù�Ê¹·¹ÒÁÕÊ�Ç¹Ã�ÇÁ µÑé§ã¨¿�§àÇÅÒÍÕ¡½ �ÒÂË¹Öè§¾ Ù´  ÍÂ �Ò¾ Ù´ã¹ÅÑ¡É³ÐµÕ¤ÇÒÁ á»Å¤ÇÒÁ  ÇÔà¤ÃÒÐË �ËÃ×ÍÊÃØ»¤ÇÒÁ 
¨¹à»�¹¡ÒÃÇÔ¾Ò¡É �¤Ù�Ê¹·¹Ò  äÁ�¾ Ù´ �́Ò¹Åº  äÁ�¾ Ù´ã¹àªÔ§¢ �ÁÇ�Òµ¹àÍ§àË¹×Í¡Ç�Ò ÍÂ �Òãª�ÇÒ¨Ò¾ Ô¦Òµ ãË �Ã�ÒÂ¤¹Í×è¹  
â¨ÁµÕËÒ¤¹¼ Ô´ áÅÐ¤ÇÃ¾ Ù´ãË �µÃ§»ÃÐà ḉ¹ áÅÐµÃ§¢ �Íà·ç¨¨ÃÔ§ 
  ¤ÇÃãª�àËµØ¡ÒÃ³�  ¢ �ÍÁÙÅ·Õèà¡ Ô´¢ Öé¹  ËÃ×Í»ÃÐà ḉ¹·Õèà»�¹¢ �ÒÇà �́¹»ÃÐà ḉ¹Ã�Í¹·Õèà¡ ÕèÂÇ¡ Ñº»�­ËÒ
ÊØ¢ÀÒ¾¨ Ôµàª�¹à ḉ¡µÔ´à¡ÁÊ�  ¤ÇÒÁÃØ¹áÃ§  ¡ÒÃ¦ �ÒµÑÇµÒÂ«Öè§à»�¹»�­ËÒÊÑ§¤Áà»�¹¨ Ø´àª×èÍÁâÂ§§Ò¹ÊØ¢ÀÒ¾¨ Ôµ 

6. È ÔÅ»Ð¡ÒÃ¿ �§ 
¡ÒÃ¿�§µ�Í§µÑé§ã¨¿�§ ¾ÂÒÂÒÁ¨ Ñº»ÃÐà ḉ¹Ç�Òà»�¹àÃ×èÍ§ÍÐäÃ ·íÒ¤ÇÒÁà¢ �Òã¨¶Ö§¤ÇÒÁµ�Í§¡ÒÃ¢Í§¤Ù�

Ê¹·¹ÒÇ�Ò µ�Í§¡ÒÃÍÐäÃ áÊ´§¤ÇÒÁÊ¹ã¨ã¹¢³Ð¿�§ ÇÒ§¡ÃÍº¡ÒÃ¾ Ù´ãË �ÍÂ Ù�ã¹»ÃÐà ḉ¹ ÍÍ¡¹Í¡¡ÃÍºä �́º �Ò§à¾ ×èÍ
¼ �Í¹¤ÅÒÂ ¹Í¡¨Ò¡¹Ñé¹ ¡ÒÃ¾ Ù´äÁ�¤ÇÃÁØ�§ä»ÊÙ�·Ò§µÑ¹ µ�Í§ãË �·Ò§ÍÍ¡¡ Ñº¤¹¾ Ù´ �́ÇÂ  äÁ�¤Ò´¤Ñé¹ ¤ÇÃãË �àÇÅÒã¹¡ÒÃ
µÑ´ÊÔ¹ã¨  à·¤¹ Ô¤· ÕèÊ íÒ¤ Ñ­¤ ×Í àÍÒ �ã¨� à» �¹µ ÑÇµ Ñé§ ¡ÒÃ»ÃÐÊÒ¹Ê�Ç¹µÑÇ Í�Í¹¹�ÍÁ ÃÑº¿�§ãË �ÁÒ¡ æ Ç�Òà¢Ò¤Ố ÍÂ �Ò§äÃ 
ÁÕÍØ»ÊÃÃ¤�ÍÐäÃº �Ò§ áÅ�Ç Ù́Ç�ÒàÃÒ¨Ðª�ÇÂà¢Òä �́ÍÂ �Ò§äÃº �Ò§ ä»¢ÒÂ Idia äÁ�ãª�ä»ÊÑè§ãË �à¢Ò·íÒ§Ò¹ äÁ�à¾ ÔèÁÀÒÃÐ§Ò¹
ãË �à¢Ò  áÅÐ¹íÒ¼ Ù�ºÃÔËÒÃ¢Í§àÃÒä»¾ºà ¤�Ò ·íÒãË �à¢ÒàË ç¹Ç�ÒàÃÒãË �¤ÇÒÁÊíÒ¤Ñ­ M Power à¢Ò   µ�ÍÁÒ¤×Íª�Í§·Ò§¡ÒÃ
Ê×èÍÊÒÃµ�Í§ªÑ´à¨¹  áÅÐ·Ò§àÃÒ¨ Ñ´·íÒ·íÒà¹ÕÂºà¤Ã×Í¢ �ÒÂáµ�ÅÐÈ Ù¹Â �Ï ãË �à¢ÒäÇ�ãª�ÊíÒËÃÑº¾ Ù´¤ØÂ¡ Ñ¹àÍ§ 

7. à·¤¹ Ô¤ EM Power ¤ÇÃÊ×º¶ÒÁ ËÃ×ÍÊÑ§à¡µÇ�Òã¤ÃÊÒÁÒÃ¶à»�¹¼ Ù�¹íÒ ËÃ×Íà»�¹¼ Ù�·ÕèÁÕ¤ÇÒÁÊÒÁÒÃ¶¨ Ù§ã¨ 
ËÃ×Íà»�¹á¡¹¹íÒ à»�¹·Õèà¤ÒÃ¾àª×èÍ¶×Í  ËÃ×Í·ÕèàÃÕÂ¡Ç�Ò key person «Öè§ÊÒÁÒÃ¶Ê×èÍÊÒÃ¡ ÑºË¹�ÇÂ§Ò¹ ËÃ×Í¾ ×é¹·ÕèãË �
¤Å�ÍÂµÒÁä �́ â´Â¹íÒº Ø¤¤Å¹Ñé¹ÁÒ¾ Ù´¤ØÂ·íÒ¤ÇÒÁà¢ �Òã¨ ¶�ÒÂ·Í´¹âÂºÒÂËÃ×Íá¹Ç·Ò§¡ÒÃ í́Òà¹Ô¹§Ò¹ áÅÐãË �º Ø¤¤Å
¹Ñé¹¹íÒä»¶�ÒÂ¶Í´ ªÑ¡ªÇ¹áÅÐ¼ÅÑ¡ Ñ́¹§Ò¹ÊØ¢ÀÒ¾¨ ÔµÅ§ÊÙ�ªØÁª¹/¾ ×é¹·Õè á·¹àÃÒä �́ 

8. Å Ñ¡É³Ðº Ø¤Å Ô¡ÀÒ¾· Õè´ Õ 
- ÁÕ¤ÇÒÁ¹�Ò»ÃÐ·Ñºã¨  áµ�§¡ÒÂãË �àËÁÒÐÊÁµÒÁ¡ÒÅà·ÈÐ ãË �à¡ ÕÂÃµÔÊ¶Ò¹·ÕèáÅÐ¼ Ù�·ÕèàÃÒä»

»ÃÐÊÒ¹§Ò¹ �́ÇÂ ÇÒ§µÑÇÇÒ§·�Ò·Ò§ãË � Ù́ Ṍ áÊ´§¤ÇÒÁÁÑè¹ã¨ã¹¡ÒÃ¾ Ù´ áÊ´§¤ÇÒÁ¨ÃÔ§ã¨ ãª�¹éíÒàÊÕÂ§·ÕèªÑ´à¨¹  äÁ� Ñ́§
ä»  ÁÕ¨ Ñ§ËÇÐ¡ÒÃ¾ Ù´ Ṍ 

-  ÁÕàËµØ¼Åã¹¡ÒÃàÊ¹Í§Ò¹  ÁÕ¢ �Íà·ç¨¨ÃÔ§»ÃÐ¡Íº ÁÕËÅÑ¡°Ò¹áÊ´§ªÑ´à¨¹ ÍÂ Ù�º¹ÃÒ¡°Ò¹
¢Í§àËµØ¼Å 

-  ÁÕÍÒÃÁ³�Ã�ÇÁ¡ Ñº¼ Ù�¿�§¡ÒÃàÊ¹Í§Ò¹  ÊÍ´á·Ã¡ÍÒÃÁ³�¢ Ñ¹ ãª�ÀÒÉÒ¡Ð·Ñ´ÃÑ´ Ê×èÍ
¤ÇÒÁËÁÒÂªÑ´à¨¹ ¨ Ñ´à¹×éÍËÒãË �ÊÍ´¤Å�Í§¡ Ñº¤ÇÒÁ¤Ò´ËÇÑ§¢Í§¼ Ù�¿�§ 
       9. Ç Ôà¤ÃÒÐË �¤ Ù�Ê¹·¹Ò ¤×Í¡ÒÃÈ Ö¡ÉÒ¢ �ÍÁÙÅ¾ ×é¹°Ò¹¢Í§Ë¹�ÇÂ§Ò¹ËÃ×Íº Ø¤¤Å·ÕèàÃÒ¨Ðä»»ÃÐÊÒ¹¹Ñé¹àÍ§ â´ÂÍÒ¨
Ù́¨Ò¡À ÙÁÔËÅÑ§¢Í§Ë¹�ÇÂ§Ò¹ ¹âÂºÒÂ ¼ Ù�¹íÒ ¡ Ô¨¡ÃÃÁ ¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹·Õè¼ �Ò¹ÁÒ °Ò¹Ð¡ÒÃà§ Ô¹áÅÐ¾ Ñ¹¸ÁÔµÃ à¾ ×èÍ¨Ð

¹íÒÁÒÇÒ§á¹Ç·Ò§¡ÒÃ»ÃÐÊÒ¹§Ò¹µ�Íä» 
10. à·¤¹ Ô¤¡ÒÃºÃ ÔËÒÃ¤ÇÒÁ¢ Ñ´áÂ �§  àÁ×èÍ¤ÇÒÁ¢ Ñ´áÂ �§à¡ Ô´¢ Öé¹ ã¹ÃÐËÇ�Ò§¡ÒÃä»»ÃÐÊÒ¹§Ò¹ËÃ×ÍÃÐËÇ�Ò§Ã�ÇÁ

í́Òà¹Ô¹¡ÒÃ»ÃÐªØÁà¾ ×èÍ¨ Ñ´·íÒá¼¹ «Öè§ÊÒàËµØÍÒ¨à»�¹à¾ÃÒÐ¡ÒÃÊ×èÍÊÒÃ·Õè¤ÅÒ´à¤Å×èÍ¹ àÃ×èÍ§¼Å»ÃÐâÂª¹� ËÃ×Í¤ÇÒÁäÁ�
äÇ�ÇÒ§ã¨¡ Ñ¹ «Öè§àÁ×èÍà¡ Ô´¤ÇÒÁ¢ Ñ´áÂ �§¢ Öé¹áÅ�Ç ¼ Ù�·íÒË¹�Ò·Õè»ÃÐÊÒ¹§Ò¹¤ÇÃºÃÔËÒÃ¨ Ñ´¡ÒÃ¤ÇÒÁ¢ Ñ´áÂ �§¹Ñé¹ ÁÔãË �ÃØ¹áÃ§
ÁÒ¡¢ Öé¹ ËÃ×ÍÂ Ø µÔ¤ÇÒÁ¢ Ñ´áÂ �§¹Ñé¹àÊÕÂ à¾ÃÒÐ¤ÇÒÁ¢ Ñ´áÂ �§·ÕäÁ�ä �́ÃÑº¡ÒÃºÃÔËÒÃ¨ Ñ´¡ÒÃ ¨Ð¹íÒä»ÊÙ�¼ÅàÊÕÂµ�Ò§ æ ÁÒ¡ÁÒÂ 



 

àª�¹ äÁ�ä �́ÃÑº¤ÇÒÁÃ�ÇÁÁ×ÍËÃ×Íª�ÇÂàËÅ×Í ËÃ×ÍÍÒ¨Ê�§¼Åã¹ÀÒ¾ÃÇÁ·íÒãË �¡ÒÃ í́Òà¹Ô¹§Ò¹ �́Ò¹ÊØ¢ÀÒ¾¨ Ôµ äÁ�ÊÒÁÒÃ¶
í́Òà¹Ô¹µ�Íä»ä �́  â´Â¡ �Í¹·Õè¨Ð·íÒ¡ÒÃºÃÔËÒÃ¤ÇÒÁ¢ Ñ´áÂ �§¹Ñé¹ µ�Í§·íÒ¡ÒÃÇÔà¤ÃÒÐË �»�­ËÒ·Õèà»�¹¢ �Í¢ Ñ´áÂ �§àÊÕÂ¡ �Í¹ 

â´Âãª�ËÅÑ¡ 5W ¤×Í ÍÐäÃ¤×Í»�­ËÒËÃ×Í¢ �Í¢ Ñ´áÂ �§·Õèá·�¨ÃÔ§ (What)  »�­ËÒ¹Ñé¹à¡ Ô´¢ Öé¹àÁ×èÍã´ áÅÐ·ÕèäË¹ 
(When/Where)  ã¤ÃÁÕÊ�Ç¹à¡ ÕèÂÇ¢ �Í§¡ Ñº»�­ËÒ·Õèà¡ Ô´¢ Öé¹ (Who) áÅÐÊØ´·�ÒÂ·íÒäÁ»�­ËÒ¹Ñé¹ æ ¨ Ö§à¡ Ô´¢ Öé¹ (Why)  
«Öè§¡ �Í¹·Õè¨ÐµÑ´ÊÔ¹ã¨ËÒÇÔ¸ Õ¡ÒÃºÃÔËÒÃ¤ÇÒÁ¢ Ñ´áÂ �§·Õèà¡ Ô´¢ Öé¹¤Ø³«Öè§à»�¹¼ Ù�»ÃÐÊÒ¹§Ò¹¤ÇÃà»�¹¼ Ù�¿�§·Õè Ṍ áÅÐ¨ Ñ´»ÃÐªØÁà¾ ×èÍ   
Ê×èÍÊÒÃ¢ �Íà·ç¨¨ÃÔ§µ�Ò§ æ ·Õèà¡ Ô´¢ Öé¹ ·Ñé§¹Õé¡ÒÃÊ×èÍÊÒÃ¤ÇÃà»�¹ÃÙ»áºº¢Í§¡ÒÃÊ ×èÍÊÒÃáººÊÍ§·Ò§  â´Âà¹�¹ãË �·Ø¡¤¹ä �́
¾ Ù´¶Ö§¤ÇÒÁµ�Í§¡ÒÃ àËµØ¼Å áÅÐ¤ÇÒÁ¨ íÒà»�¹µ�Ò§ æ ¢Í§µ¹àÍ§ «Öè§¤Ø³¤ÇÃÃÑº¿�§¢ �ÍÁÙÅµ�Ò§ æ �́ÇÂ¤ÇÒÁµÑé§ã¨ 
¾ÂÒÂÒÁà¡ çºàÃ×èÍ§ÃÒÇµ�Ò§ æ ·Õèà¡ Ô´¢ Öé¹ �́ÇÂ¡ÒÃµÑé§¤íÒ¶ÒÁ ¡ÒÃÊÍº¶ÒÁã¹»ÃÐà ḉ¹·Õè¤Ø³àÍ§Â Ñ§ÁÕ¢ �ÍÊ§ÊÑÂ  áÅ�ÇàÅ×Í¡
ÇÔ¸ Õ¡ÒÃºÃÔËÒÃ¢ �Í¢ Ñ´áÂ �§·Õè Ṍ·ÕèÊØ´ ¤×Í ¤Ø³¤ÇÃãª�ÇÔ¸ Õ·Õè·Ø¡½ �ÒÂä �́ÃÑº¼Å»ÃÐâÂª¹�Ã�ÇÁ¡ Ñ¹ ËÃ×Í·ÕèàÃÒàÃÕÂ¡Ç�Òáºº win-win 
â´Â¡ÒÃ¾ Ù´¨Ò¡ Ñ¹ã¹àªÔ§ÊÃ�Ò§ÊÃÃ¤� Å´Í¤µÔ Å´¡ÒÃàÍÒª¹Ð áµ�à¹�¹¡ÒÃ·íÒà¾ ×èÍÊ�Ç¹ÃÇÁ ¤×Í»ÃÐªÒª¹ 

11. ãª �¡ÃÐºÇ¹¡ÒÃ AIC 
  à» �¹Ë¹·Ò§· Õè¨Ðª �ÇÂãË �· íÒ§Ò¹»ÃÐÊº¤ÇÒÁÊ íÒàÃ ç¨Ã �ÇÁ¡ Ñ¹ â´ÂãË �à» �ÒËÁÒÂÁ ÕÊ �Ç¹ã¹¡ÒÃ 
Ã �ÇÁ¤ Ô´  Ã �ÇÁÇÒ§á¼¹  Ã �ÇÁµ Ñ´Ê Ô¹ã¨   Ã �ÇÁ´ íÒà¹ Ô¹§Ò¹   Ã �ÇÁÃ Ñº¼Å»ÃÐâÂª¹ � 

12. ¡ÒÃµ Ô´µÒÁ¡ÒÃ»ÃÐÊÒ¹ÍÂ �Ò§µ �Íà¹ ×èÍ§ 
  ¤ÇÃÁ×á¼¹¡ÒÃ í́Òà¹Ô¹¡ÒÃµÔ´µÒÁ·Õèá¹�ªÑ´à»�¹ÃÐºº   ¤ÇÃÊ×èÍÊÒÃãË �à¢ �Òã¨µÃ§¡ Ñ¹  áÅÐ í́Òà¹Ô¹¡ÒÃ
µÒÁá¼¹  

¤ÇÃÁÕ¡ÒÃµÔ´µÒÁ¡ÒÃ»ÃÐÊÒ¹ÍÂ �Ò§µ�Íà¹×èÍ§.ÁÕ¡ÒÃ»ÃÐàÁÔ¹¼Å¤ÇÒÁÊíÒàÃç¨¢Í§§Ò¹ áÅÐàÊ¹Íµ�Í 
¼ Ù�ºÃÔËÒÃ¢Í§Ë¹�ÇÂ§Ò¹·Õèä»»ÃÐÊÒ¹§Ò¹ãË �·ÃÒº à¾ ×èÍãË �à¡ Ô´¡ÒÃÇÒ§á¼¹ í́Òà¹Ô¹§Ò¹ÍÂ �Ò§µ�Íà¹×èÍ§  à¾ ×èÍ¡ÒÃ
¾ Ñ²¹Ò¡ÒÃ í́Òà¹Ô¹§Ò¹ãË �Â Ñè§Â ×¹   ¡ÒÃ»ÃÐàÁÔ¹·Õè Ṍ¤ÇÃà»�¹¡ÒÃãË �¢ �ÍÁÙÅÂ �Í¹¡ÅÑº·ÕèÊÐ·�Í¹¶Ö§¢ �Íà·ç¨¨ÃÔ§  ·Õèº �§ºÍ¡
ºÍ¡¢ �ÍÁÙÅ·Ø¡ÁÔµÔàª�¹¢ �ÍÁÙÅàªÔ§»ÃÔÁÒ³ àªÔ§¤Ø³ÀÒ¾  áÅÐÊÃØ»¢ �ÍÁÙÅÊíÒËÃÑº¼ Ù�ºÃÔËÒÃ   áÅÐãË �¢ �ÍÁÙÅÂ �Í¹¡ÅÑºá¡ �¼ Ù�ÁÕ
Ê�Ç¹ä �́Ê�Ç¹àÊÕÂ  ¼ Ù�·Õèà¡ ÕèÂÇ¢ �Í§·Ø¡ÃÐ Ñ́º   

13. ¡ÒÃàª Ô´ª ÙÂ¡Â �Í§ãË �à¡ ÕÂÃµ Ô 
  ¤ÇÃÁÕ¡ÒÃÃÐºº¡ÒÃÂ¡Â �Í§ ªÁàªÂ  àªÔ´ªÙãË �à¡ ÕÂµÔ  ãË �ÃÒ§ÇÑÅãË �à¡ Ô´áÃ§¨ Ù§ã¨ã¹¡ÒÃ í́Òà¹Ô¹¡ÒÃ
ÍÂ �Ò§µ�Íà¹×èÍ§  àª�¹ 

- ¨ Ñ´àÇ·ÕãË �¹íÒàÊ¹Í¼Å§Ò¹ 
- »ÃÐ¡Ç´¼Å§Ò¹ 
- ãË �ÃÒ§ÇÑÅàª�¹¡ÒÃÊ¹ÑºÊ¹Ø¹¡ÒÃ½ �¡ÍºÃÁ  ¡ÒÃÈ Ö¡ÉÒ Ù́§Ò¹ ¡ÒÃãË �à¡ ÕÂÃµÔº ÑµÃ â´ÂãË �ÃÐ Ñ́º 

º Ø¤¤Å ·ÕÁ  áÅÐË¹�ÇÂ§Ò¹ â´ÂÁÕ¡ÒÃÇÔà¤ÃÒÐË �µ�Í§¡ÒÃÊÔè§¨ Ù§ã¨¢Í§¡ÅØ�Áà»�ÒËÁÒÂ 
 
 
 
 
 

Motto  Ã Ù�à¢Ò Ã Ù�àÃÒ ÃºÃ �ÍÂ¤Ã Ñé§ ª¹ÐÃ �ÍÂ¤Ã Ñé§  
         ¡ÒÃàÃ ÔèÁµ �¹· Õè´ Õª¹Ðä»áÅ �Ç¤Ã Öè§Ë¹ Öè§ 



 

Ã Ù»áºº¡ÒÃ»ÃÐÊÒ¹§Ò¹ÃÐËÇ �Ò§Ë¹ �ÇÂ§Ò¹ÀÒ¤Ã Ñ°à¾ ×èÍ¹ íÒä»Ê Ù�¤ÇÒÁÊ íÒàÃ ç̈ ã¹ÃÐ´ Ñº¹âÂºÒÂ 
1. ¼Å Ñ¡´ Ñ¹/¨ Ù§ã¨   

áÊÇ§ËÒáÅÐ»ÃÐÊÒ¹¼ Ù�¹íÒ·ÕèÁÕÇÔÊÑÂ·ÑÈ¹� ÁÕ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃ¼ÅÑ¡ Ñ́¹ãË �à¡ Ô´¹âÂºÒÂ 
2. º ÙÃ³Ò¡ÒÃ 

»ÃÑºáÅÐ¾ Ñ²¹Ò¡ÃÐºÇ¹¡ÒÃ·íÒ§Ò¹·Ñé§ã¹ÃÐººÊÒ¸ÒÃ³ÊØ¢áÅÐÃÐºº¢Í§Ë¹�ÇÂ§Ò¹·Õèä»»ÃÐÊÒ¹à¾ ×èÍãË �
ãË �º Ø¤ÅÒ¡ÃÃÙ�ÊÖ¡Ç�Ò¡ÒÃ¡ Ô¨Å�¹Á×Í 

3. ¾ Ñ²¹Ò 
¾ Ñ²¹Òº Ø¤ÅÒ¡ÃãË �ÁÕ¤ÇÒÁÃÙ�áÅÐ·Ñ¡ÉÐ ÁÕáÃ§º Ñ¹´ÒÅã¨ã¹¡ÒÃ·íÒ§Ò¹  Empowerment 

4. Ê¹ ÑºÊ¹ Ø¹ 
Ê¹ÑºÊ¹Ø¹»�¨¨ ÑÂ·ÕèàÍ×éÍµ�Í¡ÒÃ·íÒ§Ò¹ »ÃÐÊÒ¹à¾ ×èÍÊ¹ÑºÊ¹Ø¹¡ÒÃ í́Òà¹Ô¹§Ò¹ 

5. µ Ô´µÒÁ»ÃÐàÁ Ô¹¼Å 
ÁÕ¡ÒÃ»ÃÐÊÒ¹§Ò¹ÍÂ �Ò§µ�Íà¹×èÍ§ Feedback ¢ �ÍÁÙÅáÅÐÃÒÂ§Ò¹¼Å 

 
¡ÒÃ»ÃÐÊÒ¹§Ò¹¢Í§Ë¹ �ÇÂ§Ò¹Ê Ø¢ÀÒ¾¨ Ôµ ¡ Ñº Ë¹ �ÇÂ§Ò¹ÀÒ¤Ã Ñ° 
 ÊíÒËÃÑºË¹�ÇÂ§Ò¹ÊØ¢ÀÒ¾¨ ÔµäÁ�Ç�Ò¨Ðà»�¹Ë¹�ÇÂ§Ò¹·Õèà»�¹Ê¶Ò¹ºÃÔ¡ÒÃÍÂ �Ò§âÃ§¾ÂÒºÒÅ  È Ù¹Â �ÊØ¢ÀÒ¾¨ Ôµ ËÃ×Í
áÁ�áµ�Ë¹�ÇÂ§Ò¹Ê�Ç¹¡ÅÒ§ ¹Ñé¹ÊÒÁÒÃ¶»ÃÐÊÒ¹§Ò¹¡ ÑºË¹�ÇÂ§Ò¹ÀÒ¤ÃÑ° ÍÒ·Ô ¡ÃÐ·ÃÇ§ ¾Á. ¡ÃÁ»ÃÐªÒÊ§à¤ÃÒÐË � 
¡ÃÐ·ÃÇ§È Ö¡ÉÒ¸ Ô¡ÒÃ ¡ÃÐ·ÃÇ§ÁËÒ´ä·Â ¡ÃÐ·ÃÇ§¡ÒÃ¤ÅÑ§  à»�¹µ�¹ ä �́µÒÁá¹Ç·Ò§ Ñ́§¹Õé ¤×Í àÁ×èÍä �́¢ �ÍÁÙÅ¾ ×é¹°Ò¹
¢Í§Ë¹�ÇÂ§Ò¹¹Ñé¹ æ áÅ�Çµ�Í§·íÒ¡ÒÃ»ÃÐÊÒ¹§Ò¹áºº Informal  ¤×Í¡ÒÃ»ÃÐÊÒ¹§Ò¹áººäÁ�à»�¹·Ò§¡ÒÃ¡ �Í¹ â´Â
ËÒ¡äÁ�ÁÕËÁÒÂàÅ¢â·ÃÈ Ñ¾·�ã¹¡ÒÃµÔ´µ�Í»ÃÐÊÒ¹§Ò¹â´ÂµÃ§ ¡ çãª�ËÁÒÂàÅ¢Ê�Ç¹¡ÅÒ§à¾ ×èÍÊÍº¶ÒÁ¶Ö§Ê�Ç¹·ÕèàÃÒµ�Í§
µÔ´µ�Íã¹àÃ×èÍ§á¨ �§ÇÑµ¶Ø»ÃÐÊ§¤�ã¹àº ×éÍ§µ�¹ã¹¡ÒÃµÔ´µ�Í»ÃÐÊÒ¹§Ò¹¤ÃÑé§¹Õé ËÃ×ÍÂ Ôè§¶�Ò¼ Ù�»ÃÐÊÒ¹§Ò¹ÁÕ¤ÇÒÁÊÑÁ¾ Ñ¹¸ �
Ê�Ç¹µÑÇâ´ÂÃÙ�¨ Ñ¡º Ø¤¤Åã¹Ë¹�ÇÂ§Ò¹ Ñ́§¡Å�ÒÇáÅ�Ç ¡ çÂ Ôè§·íÒãË �à¡ Ô´¤ÇÒÁ¤Å�Í§µÑÇã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹ àÁ×èÍä �́·íÒ¡ÒÃ
»ÃÐÊÒ¹ã¹àº ×éÍ§µ�¹áÅ�ÇáÅÐä �́¢ �ÍÁÙÅÇ�Ò¨Ðµ�Í§ í́Òà¹Ô¹¡ÒÃ»ÃÐÊÒ¹ã¹Ê�Ç¹ã´ áÅÐÁÕ¢ Ñé¹µÍ¹ÍÂ �Ò§äÃáÅ�Ç ¨ Ö§·íÒ¡ÒÃ
»ÃÐÊÒ¹áºº Formal ËÃ×Í·íÒ¡ÒÃ»ÃÐÊÒ¹áººà»�¹·Ò§¡ÒÃµÒÁÊÒÂ¡ÒÃº Ñ§¤Ñºº Ñ­ªÒËÃ×ÍÊÒÂ¡ÒÃ·íÒ§Ò¹¢Í§
Ë¹�ÇÂ§Ò¹¹Ñé¹ æ µ�Íä»«Öè§Ê�Ç¹ãË­�̈ ÐÍÂ Ù�ã¹ÃÙ»¢Í§¡ÒÃ·íÒà»�¹Ë¹Ñ§Ê×ÍÃÒª¡ÒÃà¾ ×èÍ¢Í¤ÇÒÁÃ�ÇÁÁ×Í ¢Í¤ÇÒÁÍ¹Øà¤ÃÒÐË � 
ËÃ×Í¢Í¢ �ÍÁÙÅµ�Ò§ æ Ê�§ä»Â Ñ§Ë¹�ÇÂ§Ò¹¹Ñé¹ áÅÐÁÕ¡ÒÃá¨ �§ª×èÍ¼ Ù�·Õè¨Ð·íÒË¹�Ò·Õèã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹¾Ã�ÍÁ·Ñé§ËÁÒÂàÅ¢
â·ÃÈ Ñ¾·�·Õèãª�µÔ´µ�Í �́ÇÂ  â´ÂãË �¼ Ù�ºÃÔËÒÃÃÐ Ñ́ºÊÙ§¢Í§Ë¹�ÇÂ§Ò¹Å§¹ÒÁà¾ ×èÍãË �à¢ÒàË ç¹Ç�ÒàÃÒãË �¤ÇÒÁÊíÒ¤Ñ­¡ Ñºà¢Ò «Öè§
â´ÂÊ�Ç¹ÁÒ¡¡ ç¨ÐÁÕ¡ÒÃµÍº¡ÅÑºÁÒ¾Ã�ÍÁ·Ñé§á¨ �§ª×èÍ¼ Ù�·Õè¨Ð·íÒË¹�Ò·Õè»ÃÐÊÒ¹§Ò¹¢Í§ÍÕ¡½ �ÒÂ �́ÇÂàª�¹¡ Ñ¹  
 ¢ Ñé¹µ�Íä»àÁ×èÍàÃÒä �́ª×èÍ¼ Ù�·Õè¨Ð·íÒ¡ÒÃ»ÃÐÊÒ¹ä �́â´ÂµÃ§áÅ�Ç àÃÒµ�Í§àµÃÕÂÁµÑÇáÅÐ¢ �ÍÁÙÅÃÒÂÅÐàÍÕÂ´ãË �
¤Ãº¶�Ç¹ ÊÁº ÙÃ³� áÅ�Ç¨ Ö§·íÒ¡ÒÃ¹Ñ´ËÁÒÂà¾ ×èÍ·íÒ¡ÒÃ»ÃÐªØÁËÃ×Í¾ Ù´¤ØÂ¶Ö§ÇÑµ¶Ø»ÃÐÊ§¤� ËÃ×Íá¹Ç·Ò§¡ÒÃ í́Òà¹Ô¹§Ò¹ã¹
àÃ×èÍ§·ÕèË¹�ÇÂ§Ò¹ä �́ÁÍºËÁÒÂ ÃÒÂÅÐàÍÕÂ´µ�Ò§ æ áÅÐÊÔè§·Õèµ�Í§¡ÒÃãË �à¢ÒÃ�ÇÁ í́Òà¹Ô¹¡ÒÃ¡ ÑºàÃÒ â´Âµ�Í§Ê×èÍãË �à¢Ò
àË ç¹ãË �ä �́Ç�ÒÊÔè§·ÕèàÃÒ¹íÒä»ãË �à¢ÒÃ�ÇÁ í́Òà¹Ô¹¡ÒÃ¹Ñé¹Ê�§¼Å ṌãË �¡ Ñºà¢ÒÍÂ �Ò§äÃ µ�Í§·íÒãË �ÍÕ¡½ �ÒÂÃÙ�ÊÖ¡¶Ö§¼ÅÊíÒàÃç¨·Õèà»�¹
¢Í§à¢ÒàÍ§ Ê�Ç¹àÃÒ¡ çä �́»ÃÐâÂª¹�¨Ò¡¡ÒÃ í́Òà¹Ô¹§Ò¹¢Í§à¢Ò �́ÇÂ ËÃ×Í·ÕèàÃÕÂ¡Ç�Òµ�Í§ÁÕ¤ÇÒÁÊíÒàÃç¨ËÃ×Í¼Å»ÃÐâÂª¹�áºº 
Win � Win ·Ñé§ÊÍ§½ �ÒÂ äÁ�ãª�ä»àÍÒ»ÃÐâÂª¹�¨Ò¡½ �ÒÂà¢Òà¾ ÕÂ§áµ�ÍÂ �Ò§à ṌÂÇ ËÃ×Í·íÒãË �à¢ÒÃÙ�ÊÖ¡Ç�ÒàÃÒàÍÒÀÒÃÐ§Ò¹
ä»ãË �à¢Ò·íÒ  
 



 

Flow Chart ¡ÒÃ»ÃÐÊÒ¹§Ò¹¢Í§Ë¹ �ÇÂ§Ò¹Ê Ø¢ÀÒ¾¨ Ôµ¡ ÑºË¹ �ÇÂ§Ò¹ÀÒ¤Ã Ñ° 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

¤ÇÒÁµ �Í§¡ÒÃ¢Í§ 
»ÃÐªÒª¹ 

¹âÂºÒÂÃ Ñ°ºÒÅ 

¼ Ù�ºÃ ÔËÒÃ 
¡ÃÁÊØÀÒ¾¨ Ôµ 

- Ç ÔÊÑÂ· ÑÈ¹� 
- ¾ Ñ¹¸¡Ô¨ 
- ÂØ·¸ÈÒÊµÃ � 
- á¼¹§Ò¹ 
- á¼¹à§ Ô¹ 
- â¤Ã§¡ÒÃ 

¡ÒÃ»ÃÐÊÒ¹áººäÁ �à» �¹·Ò§¡ÒÃ 

Informal 

- ¡ÒÃà» �¹Ç ÔªÒªÕ¾à´ ÕÂÇ¡Ñ¹ 
- ¡ÒÃà» �¹ÊÁÒªÔ¡¡ÅØ�Áà´ ÕÂÇ¡Ñ¹ àª�¹ 
  È ÔÉÂ�à¡�ÒâÃ§àÃ ÕÂ¹à´ ÕÂÇ¡Ñ¹,  
  ¼ �Ò¹ËÅÑ¡ÊÙµÃÍºÃÁà´ ÕÂÇ¡Ñ¹,  
  ¡ÅØ�Á¡ÕÌÒà´ ÕÂÇ¡Ñ¹ 
- ÁÕ¼ Ù�¹íÒ·Ò§ 

¼ Ù�ºÃ ÔËÒÃÀÒ¤Ã Ñ° 
¹Í¡¡ÃÁÊØ¢ÀÒ¾¨ Ôµ 

- Ç ÔÊÑÂ· ÑÈ¹� 
- ¾ Ñ¹¸¡Ô¨ 
- ÂØ·¸ÈÒÊµÃ � 
- á¼¹§Ò¹ 
- á¼¹à§ Ô¹ 
- â¤Ã§¡ÒÃ 

¤ÇÒÁµ �Í§¡ÒÃ¢Í§ 
»ÃÐªÒª¹ 

¹âÂºÒÂÃ Ñ°ºÒÅ 

¡ÒÃàµÃ ÕÂÁ¡ÒÃ»ÃÐÊÒ¹ 
- àµÃ ÕÂÁà» �ÒËÁÒÂÇ Ñµ¶Ø»ÃÐÊ§¤�¢Í§¡ÃÁÊØ¢ÀÒ¾¨ Ôµ 
- àµÃ ÕÂÁ¢�ÍÁÙÅ¢Í§Í§¤�¡ÒÃÍ Õ¡½�ÒÂ 
- ¡ÒÃàµÃ ÕÂÁºØ¤ÅÒ¡Ã ¼ Ù�»ÃÐÊÒ¹ 
  1. µ �Í§ÁÕ¤ÇÒÁàªÕèÂÇªÒ­ã¹àÃ ×èÍ§· Õè¨Ð»ÃÐÊÒ¹ 
  2. µ �Í§ÁÕ¤ÇÒÁÍ´·¹ à¡ÒÐµ Ô´ ¨Ã Ô§ã¨ 
  3. ÁÕ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃÊ ×èÍÊÒÃáÅÐÁÕÁ¹ØÉÂ- 
ÊÑÁ¾ Ñ¹¸ �´ Õ 
- ¡ÒÃàµÃ ÕÂÁÍ Ø»¡ÒÃ³ � 
  1. Í Ø»¡Ã³ �Ê×èÍÊÒÃ· Õè´ Õ · Ñ¹ÊÁÑÂ ¾Ã �ÍÁãª�§Ò¹ § �ÒÂ
µ �Í¡ÒÃãª�§Ò¹ 
  2. ª�Í§·Ò§Ê×èÍÊÒÃ· Õè´ ÕªÑ´à¨¹ äÁ�ÁÕ¡ÒÃÃº¡Ç¹ äÁ�
«Ñº«�Í¹ 
  3. àÍ¡ÊÒÃ¢�ÍÁÙÅ¾Ã �ÍÁÃÐ´ Ñº 
    Ã Ù�à¢Ò Ã Ù�àÃÒ ¢ �ÍÁÙÅµ �Í§· Ñ¹ÊÁÑÂ µÃ§¤ÇÒÁ
µ �Í§¡ÒÃãª�§Ò¹ ¤ÅÍº¤ÅØÁ· Ø¡´ �Ò¹ 
  4. ¨ Ñ´· íÒ· íÒà¹ ÕÂºµ ÑÇºØ¤¤Å ËÁÒÂàÅ¢â·ÃÈ Ñ¾· �/
â·ÃÊÒÃ ¢Í§ºØ¤ÅÒ¡Ã· Õèà¡ÕèÂÇ¢�Í§¡Ñº§Ò¹· Õè»ÃÐÊÒ¹
· Ñé§ 2 ½�ÒÂ  µ Ñé§áµ �ÃÐ´ ÑººÃ ÔËÒÃ¨¹¶Ö§ÃÐ´ Ñº»¯ ÔºÑµ Ô 

¡ÒÃàµÃ ÕÂÁ¡ÒÃ»ÃÐÊÒ¹ 
-  àµÃ ÕÂÁà» �ÒËÁÒÂ  Ç Ñµ¶Ø»ÃÐÊ§¤�¢Í§Í§¤�¡Ã 
-  àµÃ ÕÂÁ¢�ÍÁÙÅ ¢Í§Í§¤�¡Ã 
-  àµÃ ÕÂÁ¢�ÍÁÙÅ¢Í§¡ÃÁÊØ¢ÀÒ¾¨ Ôµ 
-  ¡ÒÃàµÃ ÕÂÁºØ¤Å¡Ã¼ Ù�»ÃÐÊÒ¹ 

¡ÒÃ»ÃÐÊÒ¹§Ò¹ 
-  ¡ÒÃ»ÃÐÊÒ¹áººäÁ�à» �¹·Ò§¡ÒÃ 
   -  ä»¾º à¨Ã¨Ò´ �ÇÂµ¹àÍ§ 
   -  ¡ÒÃãª�¼ Ù�¹íÒ·Ò§ 
   -  áÅ¡à»ÅÕèÂ¹¢�ÍÁÙÅ/¤ÇÒÁµ �Í§¡ÒÃ¢Í§Ë¹ �ÇÂ§Ò¹ 
-  ¡ÒÃ»ÃÐÊÒ¹áººà» �¹·Ò§¡ÒÃ 
   -  ÁÕË¹ Ñ§Ê×ÍÃÒª¡ÒÃµ Ô´µ �ÍµÒÁÃÐàºÕÂº 
  -  ¼ Ù�ºÃ ÔËÒÃÃÐ´ Ñºµ �¹ ¾ºà¾ ×èÍà¨Ã¨Òã¹ÃÒÂÅÐàÍ ÕÂ´ 
áºº win � win 
  - ¼ Ù�ºÃ ÔËÒÃÃÐ´ ÑºÊÙ§¾º¡Ñ¹à¾ ×èÍÃ �ÇÁ´ íÒà¹Ô¹§Ò¹¡Ñ¹ 
 

¡ÒÃ»ÃÐÊÒ¹§Ò¹ 
-  »ÃÐÊÒ¹áººäÁ�à» �¹·Ò§¡ÒÃ 
-  »ÃÐÊÒ¹áººà» �¹·Ò§¡ÒÃ 

¡ÒÃ»ÃÐÊÒ¹ 

áººäÁ �à» �¹·Ò§¡ÒÃ 

áººà» �¹·Ò§¡ÒÃ 

¡ÒÃ»ÃÐÊÒ¹ 



 

¡ÒÃ»ÃÐÊÒ¹§Ò¹¢Í§Ë¹ �ÇÂ§Ò¹Ê Ø¢ÀÒ¾¨ Ôµ ¡ Ñº Ë¹ �ÇÂ§Ò¹ÀÒ¤àÍ¡ª¹ 
 
 ¡ÒÃ»ÃÐÊÒ¹§Ò¹¢Í§Ë¹�ÇÂ§Ò¹ÊØ¢ÀÒ¾¨ Ôµã¹·Ø¡ÃÐ Ñ́º·Ñé§ÃÐ Ñ́ºÊ�Ç¹¡ÅÒ§ Ê¶Ò¹ºÃÔ¡ÒÃ·Ò§ÊØ¢ÀÒ¾¨ ÔµáÅÐÈ Ù¹Â �
ÊØ¢ÀÒ¾¨ Ôµ¡ ÑºË¹�ÇÂ§Ò¹àÍ¡ª¹ ÁÑ¡à»�¹ÃÙ»áºº¡ÒÃ«×éÍ ËÃ×Íãª�ÊÔ¹¤�ÒáÅÐºÃÔ¡ÒÃ¢Í§ÀÒ¤àÍ¡ª¹à»�¹Ê�Ç¹ãË­�  áÅÐÁÕ
º �Ò§·ÕèË¹�ÇÂ§Ò¹ÊØ¢ÀÒ¾¨ Ôµä»¢Í¤ÇÒÁÃ�ÇÁÁ×Íã¹¡ÒÃ í́Òà¹Ô¹¡ÒÃ àª�¹ ¢ÍãË �à»�¹¼ Ù�Ê¹ÑºÊ¹Ø¹·Ñé§ºÃÔ¡ÒÃ ·Ø¹·ÃÑ¾Â �áÅÐ
ÊÔè§¢Í§ «Öè§Ê�Ç¹ãË­�ÀÒ¤àÍ¡ª¹·Õè»ÃÐÊÒ¹ �́ÇÂÁÑ¡à»�¹ºÃÔÉ Ñ·¼ Ù�¼ÅÔµÊ×èÍ·Ò§à·¤â¹âÅÂ ÕÊØ¢ÀÒ¾¨ Ôµ Ê×èÍÊÒÃÁÇÅª¹ àª�¹
¹Ñ¡¢ �ÒÇ  Ê¶Ò¹Õâ·Ã·ÑÈ¹� ÇÔ·Â Ø «Öè§¡ÒÃ»ÃÐÊÒ¹¨ÐàÃÔèÁµ�¹¨Ò¡¡ÒÃ·º·Ç¹ ¹âÂºÒÂ ÇÔÊÑÂ·ÑÈ¹� ¤ÇÒÁµ�Í§¡ÒÃ¢Í§
»ÃÐªÒª¹ à¾ ×èÍ¡ íÒË¹´à»�¹à»�ÒËÁÒÂ ÇÑµ¶Ø»ÃÐÊ§¤� ã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹ «Öè§¹íÒä»ÊÙ�¡ÒÃµÔ´µ�Í»ÃÐÊÒ¹§Ò¹¢ Ñé¹
àµÃÕÂÁ¡ÒÃ â´ÂºÒ§¡Ã³Õ¼ Ù�ºÃÔËÒÃ¢Í§Ë¹�ÇÂ§Ò¹ÊØ¢ÀÒ¾¨ Ôµ ÍÒ¨ãª�¡ÒÃ»ÃÐÊÒ¹§Ò¹áººäÁ�à»�¹·Ò§¡ÒÃ (Informal)  
»ÃÐÊÒ¹¡ Ñº¼ Ù�ºÃÔËÒÃ¢Í§ÀÒ¤àÍ¡ª¹ â´ÂµÃ§¡ �Í¹ËÃ×Í¡ÒÃãª�¼ Ù�¹íÒ·Ò§ª�ÇÂã¹¡ÒÃ»ÃÐÊÒ¹ ¹Í¡¨Ò¡¹Ñé¹ ¤ÇÃÁÕ¡ÒÃ
àµÃÕÂÁ à»�ÒËÁÒÂÇÑµ¶Ø»ÃÐÊ§¤�¢Í§¡ÃÁÊØ¢ÀÒ¾¨ Ôµ  à¾ ×èÍãË �ÁÕ¤ÇÒÁªÑ´à¨¹Ç�Ò ÁÕ¤ÇÒÁµ�Í§¡ÒÃã¹ÊÔè§ã´ ¢³Ðà ṌÂÇ¡ Ñ¹¡ ç
µ�Í§È Ö¡ÉÒ¢ �ÍÁÙÅ¢Í§ÍÕ¡½ �ÒÂ¶Ö§¤ÇÒÁÊÒÁÒÃ¶ ¤ÇÒÁ¶¹Ñ´ áÅÐ¼Å§Ò¹·Õè¼ �Ò¹ÁÒ à¾ ×èÍ¤Ñ´àÅ×Í¡ãË �ä �́ºÃÔÉ Ñ··ÕèÁÕ
¤ÇÒÁÊÒÁÒÃ¶àª×èÍ¶×Íä �́  ÊíÒËÃÑº¡ÒÃàµÃÕÂÁº Ø¤ÅÒ¡Ã »ÃÐ¡ÒÃáÃ¡¤×Í µ�Í§à»�¹º Ø¤ÅÒ¡Ã·ÕèÁÕ¤ÇÒÁÃÙ� ¤ÇÒÁàªÕèÂÇªÒ­ã¹
àÃ×èÍ§·Õè¨Ð»ÃÐÊÒ¹ ¶�Òà»�¹º Ø¤¤ÅäÁ�¾Í¡ çµ�Í§¨ Ñ´à»�¹¤³Ðº Ø¤¤Å àª�¹ ÍÒ¨»ÃÐ¡Íº �́ÇÂ ¹Ñ¡ÇÔªÒ¡ÒÃÊØ¢ÀÒ¾¨ Ôµ·ÕèÅÖ¡«Öé§ã¹
àÃ×èÍ§·Õè í́Òà¹Ô¹¡ÒÃ º Ø¤ÅÒ¡Ã½ �ÒÂºÃÔËÒÃ·ÕèÁÕ¤ÇÒÁà¢ �Òã¨ã¹ÃÐàº ÕÂº¨ Ñ´«×éÍ¨ Ñ´¨ �Ò§ ËÃ×Í¹Ñ¡»ÃÐªÒÊÑÁ¾ Ñ¹¸ �·ÕèÁÕ¤ÇÒÁ¡Ç�Ò§ã¹
¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºÊ×èÍÊÒÃÁÇÅª¹»ÃÐàÀ· µ�Ò§ æ  àª�¹â·Ã·ÑÈ¹�ÇÔ·Â Ø Ë¹Ñ§Ê×Í¾ ÔÁ¾ � ¢ �ÍÊíÒ¤Ñ­º Ø¤ÅÒ¡Ã Ñ́§¡Å�ÒÇµ�Í§ÁÕ
¤ÇÒÁÍ´·¹ ¨ÃÔ§ã¨áÅÐÁÕ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃà¡ÒÐµÔ´ áÅÐä �́ÃÑº¡ÒÃÊ¹ÑºÊ¹Ø¹¨Ò¡¼ Ù�º Ñ§¤Ñºº Ñ­ªÒ ÊíÒËÃÑº¡ÒÃàµÃÕÂÁ
ÍØ»¡Ã³� ¨ íÒà»�¹µ�Í§µ�Í§ÁÕÍØ»¡Ã³�Ê×èÍÊÒÃ·Õè Ṍ ·Ñ¹ÊÁÑÂ ¾Ã�ÍÁãª�§Ò¹ Ã�ÇÁ·Ñé§ª�Í§·Ò§Ê×èÍÊÒÃ·Õè Ṍ à¾ ×èÍãË �à¡ Ô´¤ÇÒÁ
ÃÒºÃ×è¹ã¹¡ÒÃµÔ´µ�Í»ÃÐÊÒ¹§Ò¹ ÁÔ©Ð¹Ñé¹¨Ð·íÒãË �Ê×èÍ·ÕèÊ�§¼ �Ò¹ª�Í§·Ò§Ê×èÍÊÒÃ¢Ò´¤ÇÒÁªÑ´à¨¹ äÁ�¤Ãº¶�Ç¹ ·íÒãË �à¡ Ô´
¡ÒÃà¢ �Òã¹Ê×èÍ·ÕèÊ�§ä»¼ Ô´ä �́ ÊíÒËÃÑº¢ �ÍÁÙÅ·Õèãª�ã¹¡ÒÃ»ÃÐÊÒ¹µ�Í§ÁÕ¤ÇÒÁ¤Ãº¶�Ç¹ ÃÐ Ñ́ºÃÙ�à¢ÒÃÙ�àÃÒ ÁÕ¤ÇÒÁ·Ñ¹ÊÁÑÂ 
µÃ§¤ÇÒÁµ�Í§¡ÒÃãª�§Ò¹ ÁÕ¤ÇÒÁ¤ÅÍº¤ÅØÁ·Ø¡ �́Ò¹áÅÐÊØ´·�ÒÂ ¤ÇÃÁÕ·íÒà¹ÕÂº¢Í§¼ Ù�»ÃÐÊÒ¹§Ò¹·Ñé§ 2 ½ �ÒÂ µÑé§áµ�
ÃÐ Ñ́º¼ Ù�ºÃÔËÒÃ¨¹¶Ö§ÃÐ Ñ́º» Ô̄º ÑµÔ«Öè§¤ÇÃ»ÃÐ¡Íº �́ÇÂ ª×èÍ Ê¡ ØÅ µíÒáË¹�§ ËÁÒÂàÅ¢â·ÃÈ Ñ¾·�/â·ÃÊÒÃ áÅÐ Email  
àÁ×èÍ·Ø¡ÍÂ �Ò§¾Ã�ÍÁáÅ�Ç¡ ç í́Òà¹Ô¹¡ÒÃ»ÃÐÊÒ¹ã¹ÃÐÂÐáÃ¡    ¼ Ù�»ÃÐÊÒ¹¢Í§·Ñé§ 2 ½ �ÒÂ ÍÒ¨ãª�ÃÙ»áººäÁ�à»�¹·Ò§¡ÒÃ
»ÃÐÊÒ¹áÅ¡à»ÅÕèÂ¹ ¤ÇÒÁµ�Í§¡ÒÃáÅÐ¢ �ÍÁÙÅàº ×éÍ§µ�¹ àª�¹ ¢ �ÍÁÙÅ¢Í§ÊÔ¹¤�ÒºÃÔ¡ÒÃ·ÕèÊ¹ã¨â´Â¼ �Ò¹à¤Ã×Í¢ �ÒÂ¡ÒÃÊ×èÍÊÒÃ
·ÑèÇä» ËÃ×Í¼ �Ò¹¼ Ù�¹íÒ·Ò§ àÁ×èÍä �́¢ �ÍÁÙÅà»�¹·Õè¾Íã¨¢Í§¼ Ù�ºÃÔËÒÃ ¨ Ö§àÃÔèÁ¡ÒÃ»ÃÐÊÒ¹áººà»�¹·Ò§¡ÒÃ â´ÂÁÕ¡ÒÃ
»ÃÐÊÒ¹µÒÁÃÐàº ÕÂº àª�¹ à»�¹Ë¹Ñ§Ê×ÍÃÒª¡ÒÃ ÁÕ¡ÒÃ»ÃÐªØÁÃ�ÇÁ ¢Í§·Ñé§ 2 ½ �ÒÂ ·Ñé§ã¹ÃÐ Ñ́º» Ô̄º ÑµÔ ¼ Ù�ºÃÔËÒÃÃÐ Ñ́º
µ�¹ à¾ ×èÍà¨Ã¨Òã¹ÃÒÂÅÐàÍÕÂ´áºº win-win  áÅÐÊØ´·�ÒÂà»�¹¡ÒÃà¨Ã¨Ò¢ Ñé¹ÊØ´ÂÍ´â´Â¼ Ù�ºÃÔËÒÃÃÐ Ñ́ºÊÙ§¢Í§·Ñé§ 2 
½ �ÒÂ à¾ ×èÍÃ�ÇÁ í́Òà¹Ô¹¡ÒÃàÁ×èÍ¼ �Ò¹ÃÐÂÐ Ñ́§¡Å�ÒÇ ¨Ðà¢ �ÒÊÙ�ÃÐÂÐ¡ÒÃ í́Òà¹Ô¹¡ÒÃËÅÑ§¡ÒÃ»ÃÐÊÒ¹§Ò¹ µ�Í§ÁÕ¤ÇÒÁàÊÁÍµ�¹
àÊÁÍ»ÅÒÂã¹¡ÒÃµÔ´µ�Í»ÃÐÊÒ¹§Ò¹ ÁÕ¡ÒÃàÊ¹Í¢ �Í¤Ô´àË ç¹ ËÅÑ§ãª�ÊÔ¹¤�ÒºÃÔ¡ÒÃ¡ÅÑºä»ãË �½ �ÒÂàÍ¡ª¹·ÃÒº ·Ñé§¢ �Í Ṍ 
¢ �Í �́ÍÂ  áÅÐÊØ´·�ÒÂ ¤ÇÃÁÕ¡ÒÃÊÃØ»áÅÐ¶Í´º·àÃÕÂ¹ã¹¡ÒÃ í́Òà¹Ô¹¡ÒÃà»�¹ÊÔ¹·ÃÑ¾Â �¤ÇÒÁÃÙ� à¾ ×èÍ¶�ÒÂ·Í´µ�Íä» 
 
 
 
 
 



 

Flow Chart ¡ÒÃ»ÃÐÊÒ¹§Ò¹¢Í§Ë¹ �ÇÂ§Ò¹Ê Ø¢ÀÒ¾¨ Ôµ¡ ÑºË¹ �ÇÂ§Ò¹ÀÒ¤àÍ¡ª¹ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

¡ÒÃàµÃ ÕÂÁ¡ÒÃ»ÃÐÊÒ¹ 
- àµÃ ÕÂÁà» �ÒËÁÒÂÇ Ñµ¶Ø»ÃÐÊ§¤�¢Í§¡ÃÁÊØ¢ÀÒ¾¨ Ôµ 
- àµÃ ÕÂÁ¢�ÍÁÙÅ¢Í§¡ÃÁÊØ¢ÀÒ¾¨ Ôµ È Ö¡ÉÒÊÔ¹¤�Òã¹
µÅÒ´ 
- àµÃ ÕÂÁ¢�ÍÁÙÅ¢Í§Í§¤�¡ÒÃÍ Õ¡½�ÒÂ 
- àµÃ ÕÂÁºØ¤ÅÒ¡Ã¼ Ù�»ÃÐÊÒ¹ 
  1. µ �Í§ÁÕ¤ÇÒÁàªÕèÂÇªÒ­ã¹àÃ ×èÍ§· Õè¨Ð»ÃÐÊÒ¹ 
  2. µ �Í§ÁÕ¤ÇÒÁÍ´·¹ à¡ÒÐµ Ô´ ¨Ã Ô§ã¨ 
  3. ÁÕ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃÊ ×èÍÊÒÃáÅÐÁÕÁ¹ØÉÂ- 
ÊÑÁ¾ Ñ¹¸ �´ Õ 

¡ÒÃàµÃ ÕÂÁ¡ÒÃ»ÃÐÊÒ¹ 
-  àµÃ ÕÂÁà» �ÒËÁÒÂ  Ç Ñµ¶Ø»ÃÐÊ§¤�¢Í§Í§¤�¡Ã 
-  àµÃ ÕÂÁ¢�ÍÁÙÅ ¢Í§Í§¤�¡Ã 
-  àµÃ ÕÂÁ¢�ÍÁÙÅ¢Í§¡ÃÁÊØ¢ÀÒ¾¨ Ôµ 
-  ¡ÒÃàµÃ ÕÂÁºØ¤Å¡Ã¼ Ù�»ÃÐÊÒ¹ 

¡ÒÃ»ÃÐÊÒ¹§Ò¹ 
-  ¡ÒÃ»ÃÐÊÒ¹áººäÁ�à» �¹·Ò§¡ÒÃ 
   -  ä»¾º à¨Ã¨Ò´ �ÇÂµ¹àÍ§ 
   -  ¡ÒÃãª�¼ Ù�¹íÒ·Ò§ 
   -  áÅ¡à»ÅÕèÂ¹¢�ÍÁÙÅ/¤ÇÒÁµ �Í§¡ÒÃ¢Í§Ë¹ �ÇÂ§Ò¹ 
-  ¡ÒÃ»ÃÐÊÒ¹áººà» �¹·Ò§¡ÒÃ 
   -  ÁÕË¹ Ñ§Ê×ÍÃÒª¡ÒÃµ Ô´µ �ÍµÒÁÃÐàºÕÂº 
  -  ¼ Ù�ºÃ ÔËÒÃÃÐ´ Ñºµ �¹ ¾ºà¾ ×èÍà¨Ã¨Òã¹ÃÒÂÅÐàÍ ÕÂ´ 
áºº win � win 
  - ¼ Ù�ºÃ ÔËÒÃÃÐ´ ÑºÊÙ§¾º¡Ñ¹à¾ ×èÍÃ �ÇÁ´ íÒà¹Ô¹§Ò¹¡Ñ¹ 
 

¡ÒÃ»ÃÐÊÒ¹§Ò¹ 
-  »ÃÐÊÒ¹áººäÁ�à» �¹·Ò§¡ÒÃ 
-  »ÃÐÊÒ¹áººà» �¹·Ò§¡ÒÃ 

¡ÒÃ»ÃÐÊÒ¹ 

áººäÁ �à» �¹·Ò§¡ÒÃ 

áººà» �¹·Ò§¡ÒÃ 

¡ÒÃ»ÃÐÊÒ¹ 

¡ÒÃ´ íÒà¹ Ô¹¡ÒÃËÅ Ñ§¡ÒÃ»ÃÐÊÒ¹§Ò¹ 
-  ÁÕ¤ÇÒÁàÊÁÍµ �¹ àÊÁÍ»ÅÒÂ ã¹¡ÒÃµ Ô´µ �Í
»ÃÐÊÒ¹§Ò¹ 
-  ãË �¢�Í¤Ô´àË ç¹ ËÅÑ§ãª�§Ò¹ÊÔ¹¤�ÒáÅÐºÃ Ô¡ÒÃ 
-  ÊÃ Ø»áÅÐ¶Í´º·àÃ ÕÂ¹ 

¡ÒÃ´ íÒà¹ Ô¹¡ÒÃËÅ Ñ§¡ÒÃ»ÃÐÊÒ¹§Ò¹ 
- ½�ÒÂ¢ÒÂÍÍ¡àÂÕèÂÁÅÙ¡¤�ÒãË �¢�ÍÁÙÅãËÁ� æ 

¤ÇÒÁµ �Í§¡ÒÃ¢Í§ 
»ÃÐªÒª¹ 

¹âÂºÒÂÃ Ñ°ºÒÅ 

¼ Ù�ºÃ ÔËÒÃ 
¡ÃÁÊØÀÒ¾¨ Ôµ 

- Ç ÔÊÑÂ· ÑÈ¹� 
- ¾ Ñ¹¸¡Ô¨ 
- ÂØ·¸ÈÒÊµÃ � 
- á¼¹§Ò¹ 
- á¼¹à§ Ô¹ 
- â¤Ã§¡ÒÃ 

¡ÒÃ»ÃÐÊÒ¹áººäÁ �à» �¹·Ò§¡ÒÃ 

Informal 

- ¡ÒÃà» �¹Ç ÔªÒªÕ¾à´ ÕÂÇ¡Ñ¹ 
- ¡ÒÃà» �¹ÊÁÒªÔ¡¡ÅØ�Áà´ ÕÂÇ¡Ñ¹ àª�¹ 
  È ÔÉÂ�à¡�ÒâÃ§àÃ ÕÂ¹à´ ÕÂÇ¡Ñ¹,  
  ¼ �Ò¹ËÅÑ¡ÊÙµÃÍºÃÁà´ ÕÂÇ¡Ñ¹,  
  ¡ÅØ�Á¡ÕÌÒà´ ÕÂÇ¡Ñ¹ 
- ÁÕ¼ Ù�¹íÒ·Ò§ 

¼ Ù�ºÃ ÔËÒÃ 
ÀÒ¤àÍ¡ª¹ 

- Ç ÔÊÑÂ· ÑÈ¹� 
- ¾ Ñ¹¸¡Ô¨ 
- ÂØ·¸ÈÒÊµÃ � 
- á¼¹§Ò¹ 
- á¼¹à§ Ô¹ 
- â¤Ã§¡ÒÃ 

¹âÂºÒÂºÃ ÔÉÑ· 



 

ÊÃ Ø»º·àÃ ÕÂ¹ 
 
¡Å Ø�ÁË¹ �ÇÂ§Ò¹Ê �Ç¹¡ÅÒ§ 
 ¡ÒÃ»ÃÐÊÒ¹ÀÒ¤ÃÒª¡ÒÃ¡ ÑºÀÒ¤ÃÒª¡ÒÃ ¡ÃÁÊ Ø¢ÀÒ¾¨ Ôµ¡ Ñº¡ÃÐ·ÃÇ§¡ÒÃ¾ Ñ²¹ÒÊ Ñ§¤ÁáÅÐ¤ÇÒÁÁ Ñè¹¤§¢Í§Á¹ ØÉÂ � 

1. ÊÒÂ¡ÒÃº Ñ§¤Ñºº Ñ­ªÒ  ¼ Ù�ºÃÔËÒÃÁÕ¡ÒÃÊÑè§¡ÒÃµÒÁÊÒÂº Ñ§¤Ñºº Ñ­ªÒ 
2. ¤ÇÒÁµ�Í§¡ÒÃáºº WIN � WIN  Í§¤�¡Ã·Ñé§ 2 ÁÕ¤ÇÒÁµ�Í§¡ÒÃàËÁ×Í¹¡ Ñ¹ 
- ¡ÃÐ·ÃÇ§¡ÒÃ¾ Ñ²¹ÒÊÑ§¤ÁáÅÐ¤ÇÒÁÁÑè¹¤§¢Í§Á¹ØÉÂ �µ�Í§¡ÒÃÍ§¤�¤ÇÒÁÃÙ�áÅÐ·Ñ¡ÉÐ·Ò§ÊØ¢ÀÒ¾¨ Ôµ 
  à¾ ×èÍ¾ Ñ²¹ÒãË �º Ø¤ÅÒ¡Ã¢Í§¡ÃÐ·ÃÇ§¡ÒÃ¾ Ñ²¹ÒÊÑ§¤ÁáÅÐ¤ÇÒÁÁÑè¹¤§¢Í§Á¹ØÉÂ �  
- ¡ÃÁÊØ¢ÀÒ¾¨ Ôµµ�Í§¡ÒÃ¡ÒÃ¢ÂÒÂ§Ò¹ÊØ¢ÀÒ¾¨ Ôµã¹Ê¶Ò¹Ê§à¤ÃÒÐË � 

3. ¡ÒÃ»ÃÐÊÒ¹§Ò¹áººäÁ�à»�¹·Ò§¡ÒÃ  à»�¹¡ÒÃãª�¤ÇÒÁÃÙ�¨ Ñ¡à»�¹¡ÒÃÊ�Ç¹µÑÇ¢Í§ÃÐ Ñ́º» Ô̄º ÑµÔ§Ò¹·íÒãË �à¡ Ô´
¤ÇÒÁ¤Å�Í§µÑÇã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹ àª�¹ ¡ÒÃà»�¹à¾ ×èÍ¹Ã�ÇÁÊ¶Òº Ñ¹¡ÒÃÈ Ö¡ÉÒ ËÃ×Íà¤Â·íÒ§Ò¹Ã�ÇÁ¡ Ñ¹ÁÒ¡ �Í¹ 

4. ¼ Ù�»ÃÐÊÒ¹µ�Í§ÁÕ¤ÇÒÁÍ´·¹áÅÐà¡ÒÐµÔ´ã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹·ÕèÊíÒ¤Ñ­ ÍÒ¨µ�Í§â·ÃÈ Ñ¾·�µÔ´µ�ÍËÅÒÂ¤ÃÑé§à¾ ×èÍ
¢Í¹Ñ´ËÁÒÂà¢ �Ò¾º 

5. ¼ Ù�»ÃÐÊÒ¹µ�Í§àµÃÕÂÁµÑÇáÅÐÁÕ¢ �ÍÁÙÅ·ÕèÅÐàÍÕÂ´ªÑ´à¨¹µÃ§¤ÇÒÁµ�Í§¡ÒÃ ¢³Ðà ṌÂÇ¡ Ñ¹ÍÕ¡½ �ÒÂµ�Í§áÊ´§¤ÇÒÁ
»ÃÐÊ§¤�·ÕèªÑ´à¨¹à¾ ×èÍ½ �ÒÂ¼ Ù�»ÃÐÊÒ¹¨Ðäµ�Ê¹Í§¤ÇÒÁµ�Í§¡ÒÃä �́¶Ù¡µ�Í§µÃ§¡ Ñº¤ÇÒÁµ�Í§¡ÒÃ 
¡ÒÃ»ÃÐÊÒ¹ÀÒ¤ÃÒª¡ÒÃ¡ ÑºÊ ×èÍÁÇÅª¹ 

1. µ�Í§ÁÕ¤ÇÒÁ¨ÃÔ§ã¨ áÅÐµ�Í§ÁÕ¤ÇÒÁÍÖ´ ÎÖ´ ÊÙ� à¾ÃÒÐ½ �ÒÂ¡ÃÁÊØ¢ÀÒ¾¨ Ôµµ�Í§¡ÒÃãË �àÊ¹Í¢ �ÒÇ ¢³Ð·Õè½ �ÒÂ
Ê×èÍÁÇÅª¹¡ çµ�Í§¡ÒÃ¢ �ÍÁÙÅÊÒÃÊ¹à·È¨Ò¡¡ÃÁÊØ¢ÀÒ¾¨ Ôµ·ÕèÁÕ¤Ø³ÀÒ¾µÃ§¤ÇÒÁµ�Í§¡ÒÃ¢Í§»ÃÐªÒª¹ 

2. µ�Í§à¡ÒÐµÔ´áÅÐÃÑ¡ÉÒäÇ�«Öè§à¤Ã×Í¢ �ÒÂÊ×èÍÊÒÃÁÇÅª¹ â´Âãª�ËÅÑ¡àÊÁÍÀÒ¤áÅÐ·ÑèÇ¶Ö§ àª�¹ àÍ¡ÊÒÃ·Õèá¨¡
µ�Í§á¨¡·Ñé§·ÕÁ§Ò¹Ê×èÍÁÇÅª¹ äÁ�ãª�à©¾ÒÐµÑÇ¼ Ù�Ê×èÍ¢ �ÒÇ 

3. µ�Í§ÁÕ¤ÇÒÁÊÑÁ¾ Ñ¹¸ �¡ Ñº¼ Ù�ºÃÔËÒÃÃÐ Ñ́ºÊÙ§¢Í§µÑÇ¼ Ù�Ê×èÍ¢ �ÒÇ à¾ ×èÍà»�¹ª�Í§·Ò§© Ø¡à© Ô¹ ¡Ã³ÕÁÕ»�­ËÒ¡ ÑºµÑÇ
¼ Ù�Ê×èÍ¢ �ÒÇ·Õè»ÃÐÊÒ¹ �́ÇÂ 

4. Ê×èÍÁÇÅª¹áµ�ÅÐáË �§µ�Í§¡ÒÃ¢ �ÍÁÙÅ·Õèà»�¹àÍ¡ÅÑ¡É³�ÁÒ¡¡Ç�Ò¨Ðà»�¹¢ �ÍÁÙÅáººà ṌÂÇ¡ Ñ¹·ÕèãË �·Ø¡Ê×èÍ 
¡ÒÃ»ÃÐÊÒ¹ÀÒ¤ÃÒª¡ÒÃ¡ Ñº¼ Ù�¼Å ÔµÊ ×èÍ 

1. µ�Í§ÁÕ¤ÇÒÁ¨ÃÔ§ã¨ã¹¡ÒÃÃ�ÇÁ§Ò¹¡ Ñº¼ Ù�¼ÅÔµÊ×èÍ à¾ ×èÍãË �à¡ Ô´¡ÒÃÃ�ÇÁÁ×Í·Õè Ṍã¹ÃÐÂÐÂÒÇ àª�¹ ¼ Ù�¼ÅÔµºÒ§ÃÒÂ
Ã�ÇÁ§Ò¹¡ Ñº¡ÃÁÊØ¢ÀÒ¾¨ ÔµÁÒ¹Ò¹ ¨¹ºÒ§¤ÃÑé§¡ÃÁÊØ¢ÀÒ¾¨ ÔµÁÕ¢ �Í¨ íÒ¡ Ñ´·Ò§§º»ÃÐÁÒ³áµ�¼ Ù�¼ÅÔµ¡ çÂÍÁÃÑºª�ÇÂ§Ò¹ 

2. ÁÕ¤ÇÒÁÂ ØµÔ¸ÃÃÁ ã¹¡ÒÃ¤Ñ´ÊÃÃ¼ Ù�à¢ �ÒÃ�ÇÁ¡ Ô¨¡ÃÃÁ¢Í§¡ÃÁÊØ¢ÀÒ¾¨ Ôµâ´Âà¹�¹¡ÒÃáº �§ÊÃÃ¼Å»ÃÐâÂª¹� µÒÁ
·ÃÑ¾ÂÒ¡Ã·Ò§¡ÒÃºÃÔËÒÃ·ÕèÁÕ 

3. µ�Í§à»�´¡Ç�Ò§ ãË �âÍ¡ÒÊ¡ Ñº¼ Ù�¼ÅÔµÍ×è¹æ ä �́áÊ´§¤ÇÒÁÊÒÁÒÃ¶áÅÐà¢ �ÒÃ�ÇÁ¡ Ô¨¡ÃÃÁ¢Í§¡ÃÁÊØ¢ÀÒ¾¨ Ôµ 
¹Í¡àË¹×Í¨Ò¡¼ Ù�¼ÅÔµ·Õèà¤ÂÃ�ÇÁ§Ò¹¡ Ñº¡ÃÁÊØ¢ÀÒ¾¨ Ôµ à»�¹»ÃÐ¨ íÒ 
¢ �Í¤ Ô´àË ç¹à¾ ÔèÁàµ ÔÁ 

1. ¤ÇÃÁÕ¡ÒÃÊ×º¤�¹áÅÐÇÔà¤ÃÒÐË �¢ �ÍÁÙÅÍÂ �Ò§ÅÐàÍÕÂ´ 
2. ÁÕ¡ÒÃãª�à·¤â¹âÅÂ ÕÊÁÑÂãËÁ�ãË �à»�¹»ÃÐâÂª¹� àª�¹ Internet/ Google 
3. ¡ÒÃàÅ×Í¡µÑÇº Ø¤¤ÅãË �àËÁÒÐÊÁ¡ Ñº§Ò¹áÅÐÊ¶Ò¹¡ÒÃ³� 



 

¡Å Ø�ÁÊ¶Ò¹ºÃ Ô¡ÒÃ (âÃ§¾ÂÒºÒÅ¨ ÔµàÇª) 
 à·¤¹ Ô¤ 

- à¢ �ÒËÒ¾ ×é¹·Õè/à¤Ã×Í¢ �ÒÂ/ÊÊ¨. 
- ÁÕ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃÊ× ÍÊÒÃ 
- ÁÕ¢ �ÍÁÙÅ¾Ã�ÍÁ 
- »ÃÐÊÒ¹áººäÁ�à»�¹·Ò§¡ÒÃ 
- ãË � ÊÊ¨. àÅ×Í¡¾ ×é¹·ÕèãË � 
§ µÔ´µ�Í Íºµ. 
§ ·íÒ SWOT àÅ×Í¡¾ ×é¹·Õè 

- »ÃÐÊÒ¹¼ �Ò¹ÊÒÂº Ñ§¤Ñºº Ñ­ªÒ 
- ªÕéá¨§ÇÑµ¶Ø»ÃÐÊ§¤�áÅÐá¹Ç·Ò§¡ÒÃ í́Òà¹Ô¹§Ò¹ / ÁÕ¢ �ÍÁÙÅ / ·ÃÒº¤ÇÒÁµ�Í§¡ÒÃ·Õè¶Ù¡µ�Í§ 
- ãË �¾ ×é¹·ÕèÁÕÊ�Ç¹Ã�ÇÁã¹°Ò¹à¤Ã×Í¢ �ÒÂ 
- ãË �¾ ×é¹·Õè¤Ô´¡ÃÍº¡ÒÃ í́Òà¹Ô¹â¤Ã§¡ÒÃ 
- à·¤¹Ô¤à¨Ã¨Òµ�ÍÃÍ§ / ¤ÇÒÁÂ Ö´ËÂ Ø�¹ / ÁÕ¤ÇÒÁà¢ �Òã¨¾ ×é¹·Õè 
- à·¤¹Ô¤¡ÒÃâ¹�Á¹�ÒÇ 
- ÁÕ°Ò¹à¤Ã×Í¢ �ÒÂ 
- à¡ÒÐµÔ´ Key Person / ÁÕ¤ÇÒÁÍ´·¹ / ¨ÃÔ§ã¨ / àÊÁÍµ�¹àÊÁÍ»ÅÒÂ 
- ÁÕÍ§¤�¡Ãµ�¹áºº 
- ãª�à·¤¹Ô¤ EM- Powerment 
- ÁÕ¡ÒÃà¤ÒÃ¾/ÂÍÁÃÑº¡ Ñ¹áÅÐ¡ Ñ¹ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
¡Å Ø�ÁÈ Ù¹Â �Ê Ø¢ÀÒ¾¨ Ôµ 
 ¡ÒÃ»ÃÐÊÒ¹§Ò¹ÃÐËÇ�Ò§È Ù¹Â �ÊØ¢ÀÒ¾¨ Ôµ¡ ÑºÍ§¤�¡ÃÀÒÂ¹Í¡ 

1. ¾Äµ Ô¡ÃÃÁ¢Í§¼ Ù�»ÃÐÊÒ¹ 
- µ�Í§ãË �à¡ ÕÂÃµÔ¡ Ñº¼ Ù�»ÃÐÊÒ¹ �́Ò¹ àª�¹ äÁ�¤ÇÃ»ÃÐÊÒ¹·Ò§â·ÃÈ Ñ¾·�ã¹¡Ò»ÃÐÊÒ¹¤ÃÑé§áÃ¡  ¤ÇÃ

ä» �́ÇÂµ¹àÍ§ 
- µ�Í§àµÃÕÂÁ¾Ã�ÍÁàÃ×èÍ§¢ �ÍÁÙÅ Í§¤�¡Ã·Õè¨Ðä»»ÃÐÊÒ¹ ¤ÇÒÁÃÙ� �́Ò¹ÊØ¢ÀÒ¾¨ Ôµµ�Í§áÁ�¹Â íÒ ÁÕ¤ÇÒÁ

·Ñ¹µ�ÍÊÀÒ¾¡ÒÃ³�»�¨¨ Øº Ñ¹  áÅÐµ�Í§ÁÕ¢ �ÍÁÙÅÁÒ¡áÅÐ¤ÃÍº¤ÅØÁ·Ø¡ �́Ò¹ 
- µ�Í§àµÃÕÂÁ �́Ò¹º Ø¤ÅÔ¡ÀÒ¾  ãË �à¡ Ô´ First Impresion µ�Í§áµ�§µÑÇàËÁÒÐÊÁ Â ÔéÁáÂ �Áá¨ �ÁãÊ 

ÁÕÊÑÁÁÒ¤ÒÃÇÐ áÅÐãË �à¡ ÕÂÃµÔ¤Ù�à¨Ã¨Ò 
- ¤ÇÃ¿�§¤ÇÒÁµ�Í§¡ÒÃ¢Í§½ �ÒÂ¤Ù�à¨Ã¨Ò¡ �Í¹  áÅÐ¨ Ö§¹íÒàÊ¹Í¤ÇÒÁµ�Í§¡ÒÃ¨Ò¡½ �ÒÂàÃÒ 

2. ¡ÒÃ· íÒãË �à¡ Ố ÈÃ Ñ·¸Òã¹µ ÑÇ¼ Ù�»ÃÐÊÒ¹ 
- µ�Í§ÁÕ¤ÇÒÁà¢ �Òã¨  äÁ�àÍÒà»ÃÕÂº µ�Í§·íÒÁÒ¡¡Ç�ÒÍÕ¡½ �ÒÂ 
- äÁ�¤Ø¡¤ÒÁ  äÁ�·Ç§áÃ§  äÁ�·Ç§¤¹·Õè¨ÐÃ�ÇÁ·íÒ§Ò¹¡ Ñ¹ 
- äÁ�áÊ´§¡ÒÃÃÐáÇ§  ãË �¤ÇÒÁÁÑè¹ã¨á¡ �ÍÕ¡½ �ÒÂ ª�ÇÂàËÅ×ÍàµçÁ¡ íÒÅÑ§ 
- µ�Í§ÁÕ¤ÇÒÁàÊÁÍµ�¹àÊÁÍ»ÅÒÂ 

3. à·¤¹ Ô¤¡ÒÃ»ÃÐÊÒ¹ 
- µ�Í§ÁÕÇÑµ¶Ø»ÃÐÊ§¤�·Õè¨Ðä»»ÃÐÊÒ¹ªÑ´à¨¹ 
- ¤�¹ËÒ¤¹ÊíÒ¤Ñ­·Õè¨ÐÁÕ¼Åµ�Í¤ÇÒÁÊíÒàÃç¨ àª�¹ ¤¹¹íÒÃ�Í§ à¾ ×èÍãË �à¢ �Òä»»ÃÐÊÒ¹¡ ÑºË¹�ÇÂ§Ò¹

à»�ÒËÁÒÂ ËÃ×Íº Ø¤¤Å·Õèà»�¹ Key Person  ¢Í§Ë¹�ÇÂ§Ò¹à»�ÒËÁÒÂ 
- ÃÙ�à¢ÒÃÙ�àÃÒ  µ�Í§·íÒ¡ÒÃ¤�¹¤Ç�Ò¢ �ÍÁÙÅà¡ ÕèÂÇ¡ ÑºË¹�ÇÂ§Ò¹·Õèµ�Í§¡ÒÃ»ÃÐÊÒ¹ µÑÇº Ø¤¤Å·Õèà»�¹ Key 

Person   ¢Í§Í§¤�¡ÒÃ·Õè»ÃÐÊÒ¹ �́ÇÂ 
- ¤ØÂ¡ Ñº¤¹ÃÙ�¨ Ñ¡ËÃ×Íº Ø¤ÅÒ¡Ãã¹ÃÐ Ñ́º» Ô̄º ÑµÔ à¾ ×èÍËÒ¢ �ÍÁÙÅàªÔ§ÅÖ¡ 
- à¢ �Òä»¾ºâ´Â¡ÒÃá¹Ð¹íÒµÑÇàÍ§ ¤ÇÃä»¾º �́ÇÂµ¹àÍ§ äÁ�¤ÇÃãª�â·ÃÈ Ñ¾·�ã¹¤ÃÑé§áÃ¡       

·Õè¹Ñ´ËÁÒÂ 
- ¾ÂÒÂÒÁá·Ã¡§Ò¹à¢ �Òä»â´ÂäÁ�ãË �à¡ Ô´¤ÇÒÁÃÙ�ÊÖ¡¶Ù¡º Ñ§¤Ñº ËÃ×ÍÁØ�§á¡ �»ÃÐâÂª¹�½ �ÒÂàÃÒ    

ÍÂ �Ò§à ṌÂÇ  µ�Í§ãË �ÍÕ¡½ �ÒÂä �́»ÃÐâÂª¹� �́ÇÂ áÅÐÃÙ�ÊÖ¡Ç�Òà»�¹à¨ �Ò¢Í§§Ò¹ 
- µ�Í§ÁÕà·¤¹Ô¤ã¹¡ÒÃÊ×èÍÊÒÃ·Ñé§áºº Formal áÅÐ Informal  
- µ�Í§ãª�ÀÒÉÒà ṌÂÇ¡ Ñ¹  § �ÒÂ æ äÁ�«Ñº«�Í¹ 
 
 
 



 

 

¢ �ÍàÊ¹Íá¹Ð 
 

 1. ¡ÃÁÊØ¢ÀÒ¾¨ Ôµ¤ÇÃ¨ Ñ´ãË �ÁÕËÅÑ¡ÊÙµÃµ�Ò§ æ à¾ ×èÍ¾ Ñ²¹ÒÈ Ñ¡ÂÀÒ¾áÅÐ·Ñ¡ÉÐãË �¡ Ñºº Ø¤ÅÒ¡Ã¼ Ù�·Õè·íÒË¹�Ò·Õè
»ÃÐÊÒ¹§Ò¹ ËÃ×Íº Ø¤ÅÒ¡ÃãËÁ� æ ·Õè¨Ðà¢ �ÒÁÒ·íÒË¹�Ò·Õèá·¹µ�Íä» �́ÇÂ  
 2. ¤ÇÃÊ�§àÊÃÔÁãË �Ë¹�ÇÂ§Ò¹ÁÕ¡ÒÃÊÑÁÁ¹ÒÃ�ÇÁ¡ Ñ¹áÅÐÃÇºÃÇÁÃÒÂª×èÍà¤Ã×Í¢ �ÒÂ·Õèµ¹àÍ§ÁÕÍÂ Ù�áÅ�Ç¨ Ñ´·íÒà»�¹
·íÒà¹ÕÂºà¤Ã×Í¢ �ÒÂã¹¡ÒÃ í́Òà¹Ô¹§Ò¹ÊØ¢ÀÒ¾¨ Ôµ¢ Öé¹à¾ ×èÍá¨¡¨ �ÒÂãË �¡ ÑºË¹�ÇÂ§Ò¹ã¹ÊÑ§¡ Ñ´äÇ�ãª�ã¹¡ÒÃ» Ô̄º ÑµÔ§Ò¹ 
 3. ¤ÇÃÁÕ¡ÒÃ¨ Ñ´à¤Ã×èÍ§Á×Í¡ÒÃÊ×èÍÊÒÃ ¾ Ñ²¹Òª�Í§·Ò§»ÃÑº»ÃØ§ÃÐºº ËÃ×Í¾ Ñ²¹ÒÃÙ»áºº·ÕèàÍ×éÍãË �¡ÒÃ
»ÃÐÊÒ¹§Ò¹à»�¹ä»ÍÂ �Ò§¤Å�Í§µÑÇ ÃÇ´àÃçÇ áÅÐÁÕ»ÃÐÊÔ·¸ ÔÀÒ¾ 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 
 
 
 
 
 
 
 
 

ÀÒ¤¼¹Ç¡ 
 
 
 
 
 
 
 
 
 
 



 

 
 

· íÒà¹ ÕÂºà¤Ã ×Í¢ �ÒÂ 
Ë¹ �ÇÂ§Ò¹· Õè»ÃÐÊÒ¹à¤Ã ×Í¢ �ÒÂ Å íÒ

´ Ñº 
à¤Ã ×Í¢ �ÒÂ Ê¶Ò¹ 

ÀÒ¾ 
àºÍÃ �â·ÃÈ Ñ¾· �/

â·ÃÊÒÃ Ê �Ç¹ 
¡ÅÒ§ 

Ê¶Òº Ñ¹/ 
Ã¾. 

È Ù¹Â �Ï 
à¢µ 

1 ÊíÒ¹Ñ¡¾ÃÐÃÒªÇÑ§ ÍÔÊÃÐ 02 282 8181-5/ 
02 226 4949 

ü ü ü 

2 ÊíÒ¹Ñ¡§Ò¹¡ÒÃµÃÇ¨à§ Ô¹á¼ �¹ Ố¹ ÍÔÊÃÐ 02 273 9674-
91/ 02 6185769 

ü ü ü 

3 ÊíÒ¹Ñ¡§Ò¹¤³Ð¡ÃÃÁ¡ÒÃÇÔ¨ ÑÂáË �§ªÒµÔ ÍÔÊÃÐ 02 561 2445 / 
 02 579 3402 

ü ü ü 

4 ÊíÒ¹Ñ¡§Ò¹àÅ¢Ò¸ Ô¡ÒÃÊÀÒ¼ Ù�á·¹ÃÒÉ®Ã ÍÔÊÃÐ 02 244 1000 / 
02 244 1130 

ü ü ü 

5 ÊíÒ¹Ñ¡§Ò¹àÅ¢Ò¸ Ô¡ÒÃÇØ²ÔÊÀÒ ÍÔÊÃÐ 02 244 1777 -8 
Hot Line 1562 / 
02 244 1130 

ü ü ü 

6 ÈÒÅÒÇ�Ò¡ÒÃ¡ÃØ§à·¾Ï ÍÔÊÃÐ 02 221 2141-69/ 
02 621 0831 

ü ü ü 

7 ÊíÒ¹Ñ¡¹ÒÂ¡ÃÑ°Á¹µÃÕ ÃÑ°ºÒÅ 02 280 3000 ü ü ü 
8 ¡ÃÐ·ÃÇ§¡ÒÃ¤ÅÑ§ ÃÑ°ºÒÅ 02 273 9021 / 

02 273 9402 
ü ü ü 

9 ¡ÃÐ·ÃÇ§¡ÒÃµ�Ò§»ÃÐà·È ÃÑ°ºÒÅ 02 643 5000 ü ü ü 
10 ¡ÃÐ·ÃÇ§¾ Ñ²¹ÒÊÑ§¤ÁáÅÐ¤ÇÒÁÁÑè¹¤§¢Í§Á¹ØÉÂ � ÃÑ°ºÒÅ 02 659 6402-6 ü ü ü 
11 ºÃÔÉ Ñ· ·È· ¤ÍÃ�»ÍàÃªÑè¹ ¨ íÒ¡ Ñ´ (ÁËÒª¹) ÃÑ°ÇÔÊÒË¡ Ô¨ 02 574 9533/ 

02 574 9533 
ü ü ü 

12 ¡ÃÐ·ÃÇ§Â ØµÔ¸ÃÃÁ ÃÑ°ºÒÅ 02 502 6664 / 
02 502 6884 

ü ü ü 

13 ¡ÃÐ·ÃÇ§áÃ§§Ò¹ ÃÑ°ºÒÅ 02 245 5801/ 
02 643 4457 

ü ü ü 

14 ¡ÃÐ·ÃÇ§ÇÑ²¹¸ÃÃÁ ÃÑ°ºÒÅ 02 422 8888 ü ü ü 
15 ¡ÃÐ·ÃÇ§È Ö¡ÉÒ¸ Ô¡ÒÃ ÃÑ°ºÒÅ 02 280 4272 / 

02 628 5608 
ü ü ü 

16 ÊÁÒ¤Á¼ Ù�»¡¤ÃÍ§º Ø¤¤ÅÍÍ·Ô«ÖÁ(ä·Â) àÍ¡ª¹ 081 806 2671,  ü ü ü 



 

084 676 6262 
17 ÊÁÒ¤ÁÊÁÒ¸ ÔÊÑé¹ àÍ¡ª¹ 02 713 6793 ü ü ü 
18 ÁÙÅ¹Ô¸ ÔÈ Ù¹Â � Hot Line àÍ¡ª¹ 02 277 8811 ü ü ü 

àÃ ×èÍ§àÅ �Ò· Õèà» �¹ Best practice 

¹Ò§áÊ§ÃÐ¾ Õ  Å ÔéÁÊ¡ ØÅ : âÃ§¾ÂÒºÒÅÊÃÐá¡ �ÇÃÒª¹¤Ã Ô¹·Ã � 

ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 1 :  à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºÍ§¤�¡Ã¹Í¡ÃÐººÊÒ¸ÒÃ³ÊØ¢  

àÃ ×èÍ§àÅ �Ò  : �¡ÒÃ»ÃÐÊÒ¹à¾ ×èÍ¡ÒÃµ Ô´µÒÁ´ ÙáÅ¼ Ù�» �ÇÂã¹¾ ×é¹· Õè´ �ÇÂà¤Ã ×Í¢ �ÒÂ Internet� 
  âÃ§¾ÂÒºÒÅ¨ ÔµàÇªÊÃÐá¡ �ÇÏ  »ÃÐÊÒ¹§Ò¹¡ ÑºË¹�ÇÂ§Ò¹ã¹¾ ×é¹·Õè ¨.ÊÃÐá¡ �Ç â´Â¡ÅØ�Á§Ò¹¨ ÔµàÇª
ªØÁª¹  Ã�ÇÁ¡ ÑºÊ¶Ò¹ÕÍ¹ÒÁÑÂÏ áÅÐâÃ§¾ÂÒºÒÅªØÁª¹ ¹íÒÃ�Í§ã¹ ò ¾ ×é¹·Õè¤×ÍÇÑ²¹Ò¹¤Ã , ÊÍ. ¤ÅÍ§ÁÐ¹ÒÇ    ÇÑ§
¹éíÒàÂ ç¹ ÊÍ.ÇÑ§¹éíÒàÂ ç¹  â´Â¡ÒÃ»ÃÐÊÒ¹§Ò¹µÃ§ÃÐËÇ�Ò§¼ Ù�» Ô̄º ÑµÔ ÊÃ�Ò§¤ÇÒÁà¢ �Òã¨àÃ×èÍ§á¹Ç·Ò§¡ÒÃ·íÒ§Ò¹Ã�ÇÁ¡ Ñ¹ 
¡ íÒË¹´¡ÅØ�Á¼ Ù�»�ÇÂÃ�ÇÁ¡ Ñ¹ áÅÐµ¡Å§ãª�ÇÔ¸ Õ¡ÒÃÊ×èÍÊÒÃâ´Â¼ �Ò¹ Internet ¼ �Ò¹â»Ãá¡ÃÁ·Õè·ÕÁ§Ò¹ Ã¾.¨ ÔµàÇªÊÃÐá¡ �Ç
Ï ¨ Ñ´·íÒ¢ Öé¹ (SINAP)  ¨Ò¡¹Ñé¹ãª�àÇ·Õ¡ÒÃ»ÃÐªØÁ¢Í§ ÊÊÍ. Ã¾.ªØÁª¹ ã¹¡ÒÃÊ×èÍÊÒÃÊÃ�Ò§¤ÇÒÁà¢ �Òã¨  µÔ´µÒÁ Ù́áÅ
¼ Ù�»�ÇÂÃ�ÇÁ¡ Ñ¹  Ê�§µ�ÍÂÒãË �¼ Ù�»�ÇÂâ´Âà¨ �ÒË¹�Ò·Õè ÊÍ.  ÃÇÁ¶Ö§·ÕÁ§Ò¹¨ ÔµàÇªªØÁª¹  Å§àÂ ÕèÂÁ¾ ×é¹·Õèà¾ ×èÍÃÑº¿�§áÅÐá¡ �ä¢
»�­ËÒã¹¡ÒÃ» Ô̄º ÑµÔ§Ò¹ àÃÕÂ¹»ÃÐÊÒ¹¡ Ñº ÍÊÁ. ªÁÃÁ¾ Ô·Ñ¡É �¨ Ôµã¹¾ ×é¹·Õèã¹¡ÒÃµÔ´µÒÁ Ù́áÅ¡ÒÃ¡ Ô¹ÂÒáÅÐ¡ÒÃãª�
ªÕÇÔµ¢Í§¼ Ù�»�ÇÂ  àÁ×èÍÊÔé¹»� »ÃÐàÁÔ¹¼Å¤ÇÒÁÊíÒàÃç¨¢Í§§Ò¹áÅÐ¹íÒàÊ¹Íµ�Í ÊÊ¨.  à¾ ×èÍ»ÃÐÊÒ¹àªÔ§¹âÂºÒÂ ¨ Ñ§ËÇÑ´
ÊÃÐá¡ �Çâ´Â¹ÒÂá¾·Â � ÊÊ¨. »ÃÐ¡ÒÈà»�¹¹âÂºÒÂ¢Í§¨ Ñ§ËÇÑ´ã¹¡ÒÃ í́Òà¹Ô¹§Ò¹ Ù́áÅ¼ Ù�»�ÇÂ¨ ÔµàÇªÃ�ÇÁ¡ ÑºâÃ§¾ÂÒºÒÅ
¨ ÔµàÇªÏ �́ÇÂà¤Ã×Í¢ �ÒÂ SINAP 
 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 2 : à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹ãË �»ÃÐÊº¤ÇÒÁÊíÒàÃç¨ 

àÃ ×èÍ§àÅ �Ò  :   
  1.  »ÃÐÊÒ¹§Ò¹µÃ§â´Â¼ Ù�» Ô̄º ÑµÔ  â´Âãª�à·¤¹Ô¤¡ÒÃ¿�§  ¡ÒÃãË �¢ �ÍÁÙÅ ¡ÒÃá¡ �ä¢¢ �Í¢ Ñ´áÂ �§ áÅÐ
¡ÒÃÊÃØ»¼Åà¾ ×èÍ¡ÒÃ í́Òà¹Ô¹§Ò¹ ·Ø¡¤ÃÑé§·ÕèÁÕ¡ÒÃ»ÃÐªØÁ / ¡ÒÃµÔ´µ�Í¡ Ñ¹ 
  2. ¡ÒÃÃ�ÇÁÁ×Í¡ Ñ¹ã¹¡ÒÃËÒª�Í§·Ò§·ÕèàËÁÒÐÊÁ·ÕèÊØ´ã¹¡ÒÃÊ×èÍÊÒÃ¢ �ÍÁÙÅ Internet 
  3.  ¡ÒÃ¤�¹ËÒ  ¤¹·ÕèÁÕÈ Ñ¡ÂÀÒ¾à¢ �ÒÁÒÃ�ÇÁ§Ò¹ ã¹¡ÒÃ¹íÒÃ�Í§§Ò¹  â´ÂÊíÒÃÇ¨ËÒ¾ÂÒºÒÅ·Õè¨º 
PG  ,¾ÂÒºÒÅ·Õèä �́ÃÑº·Ø¹¨Ò¡¡ÃÁÊØ¢ÀÒ¾¨ ÔµàÃÕÂ¹»ÃÔ­­Òâ··Ò§ÊØ¢ÀÒ¾¨ ÔµáÅÐ¨ ÔµàÇª à¾ ×èÍ¹íÒÃ�Í§â¤Ã§¡ÒÃ¡ �Í¹ 
  4.  ¡ÒÃºÃÔËÒÃ¢ �ÍÁÙÅ  Ã¾.¨ ÔµàÇªÏ  ÃÇºÃÇÁ¢ �ÍÁÙÅ¼ Ù�»�ÇÂ·ÕèÊíÒ¤Ñ­à¾ ×èÍ¡ÒÃ Ù́áÅµ�Í·Õèº �Ò¹  ¢ �ÍÁÙÅ¡ÒÃ
ãª�ÂÒ  à»�¹µ�¹  ¢ �ÍÁÙÅà¡ ÕèÂÇ¡ ÑºâÃ¤·Ò§¨ ÔµàÇª ÂÒ·Ò§¨ ÔµàÇª ÃÇÁ¶Ö§áºº·´ÊÍº + à¤Ã×èÍ§Á×Íµ�Ò§ æ ¢Í§¡ÃÁ
ÊØ¢ÀÒ¾¨ ÔµãË �¾Ã�ÍÁäÇ�ä �́ºÃÃ¨ ØÍÂ Ù�ã¹â»Ãá¡ÃÁ SINAP 
  5.  ¡ÒÃµÔ´µÒÁÍÂ �Ò§µ�Íà¹×èÍ§  à¾ ×èÍ¡ÒÃá¡ �ä¢»�­ËÒ áÅÐàÃÕÂ¹ÃÙ�Ã�ÇÁ¡ Ñ¹ 
  6.  »ÃÐàÁÔ¹¼ÅÅÑ¾¸ �¢Í§§Ò¹ ¹íÒàÊ¹Íµ�Í¼ Ù�º Ñ§¤Ñºº Ñ­ªÒ ÃÇÁ¶Ö§àÊ¹Íã¹àÇ·Õ»ÃÐªØÁÇÔªÒ¡ÒÃ 
 
 



 

 
 
 
 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 3  :  »ÃÐÊº¡ÒÃ³�¡ÒÃ·íÒ§Ò¹ã¹ �́Ò¹¡ÒÃ»ÃÐÊÒ¹§Ò¹·ÕèÁÕ¤ÇÒÁ»ÃÐ·Ñºã¨  
àÃ ×èÍ§àÅ �Ò  :   

¡ÒÃ»ÃÐÊÒ¹§Ò¹·ÕèÁÕ¤ÇÒÁ»ÃÐ·Ñºã¨  ¨Ò¡¡ÒÃµÃÇ¨àÂ ÕèÂÁ Ã¾.¨ ÔµàÇªÊÃÐá¡ �ÇÏ  â´Â·ÕÁ·�Ò¹Í¸ Ôº Ṍ
¡ÃÁÊØ¢ÀÒ¾¨ ÔµáÅÐ¼ Ù�ºÃÔËÒÃ¡ÃÁÊØ¢ÀÒ¾¨ Ôµ  ËÅÑ§¨Ò¡¡ÒÃ¹íÒàÊ¹Í¼Å§Ò¹¢Í§âÃ§¾ÂÒºÒÅ  ·ÕÁµÃÇ¨àÂ ÕèÂÁÏ  µ�Í§¡ÒÃ
àË ç¹ÀÒ¾¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ÒÃ Ù́áÅ¼ Ù�»�ÇÂã¹ªØÁª¹·Õè»ÃÐÊº¤ÇÒÁÊíÒàÃç¨  ä �́¹íÒàÊ¹Íà»�¹ VDO  à»�´§Ò¹ HA  
Forum  ã¹»�  2552 
  ·ÕÁ§Ò¹¨ ÔµàÇªªØÁª¹»ÃÐÊÒ¹§Ò¹¡ Ñº  ÊÊÍ.  ÇÑ²¹Ò¹¤Ã  áÅÐ ÊÍ. ¤ÅÍ§ÁÐ¹ÒÇ  à¾ ×èÍ¢Í Ù́
¡ Ô¨¡ÃÃÁ¢Í§ ÊÍ.  ã¹ÇÑ¹ÃØ�§¢ Öé¹ ¹Ñ´àÇÅÒ ðø.óð � ññ.ðð ¹.   
  Ố© Ñ¹»ÃÐÊÒ¹§Ò¹¡ Ñº ÊÊ¨. ÊÃÐá¡ �Ç �́ÇÂÇÒ¨Ò  ·�Ò¹  ÊÊ¨. ÁÍºËÁÒÂ§Ò¹¡ Ñº¼ Ù�ÃÑº¼ Ô´ªÍº§Ò¹
ÊØ¢ÀÒ¾¨ ÔµáÅÐÂÒàÊ¾µÔ´ à¾ ×èÍá¨ �§¢Í¤ÇÒÁÃ�ÇÁÁ×Íã¹¡ÒÃàµÃÕÂÁ¾ ×é¹·Õè  §Ò¹ã¹¡ÒÃ¹íÒàÊ¹Í ÀÒ¾¡ÒÃ·íÒ§Ò¹ÊØ¢ÀÒ¾¨ Ôµ
áÅÐ¨ ÔµàÇª ã¹ Side §Ò¹¢Í§ ÊÍ. áÅÐãË �àË ç¹ÀÒ¾  ¡ÒÃ»ÃÐÊÒ¹ÁÒ¶Ö§ÃÐ Ñ́º¨ Ñ§ËÇÑ´ 
  ã¹ÇÑ¹ Ù́§Ò¹ ÊÍ. ÇÑ§ÁÐ¹ÒÇ  »ÃÐÊÒ¹¡ Ñº ¹ÒÂ¡ Íºµ. »ÅÑ´ Íºµ. ¼ Ù�¹íÒªØÁª¹  ªÁÃÁ¾ Ô·Ñ¡É �ªÕÇÔµ  
ÍÊÁ.  áÅÐ¼ Ù�»�ÇÂ¨ ÔµàÇª·Õèä �́ÃÑº¡ÒÃ Ù́áÅ¨¹ÊÒÁÒÃ¶ÍÂ Ù�¡ Ñº¤ÃÍº¤ÃÑÇä �́ ä �́ÃÑº¡ÒÃ Ù́áÅ¨Ò¡ªØÁª¹  ¨Ò¡¡ÒÃ¹íÒàÊ¹Í
¼Å§Ò¹¢Í§ ÊÍ. ÇÑ§ÁÐ¹ÒÇ ÇÑ¹¹Ñé¹  ÊÔè§·Õè Ố© Ñ¹ÃÙ�ÊÖ¡»ÃÐ·Ñºã¨ÁÒ¡ ¤×Í ÊÍ. á¹Ð¹íÒâÃ§¾ÂÒºÒÅ  ¨ ÔµàÇªÏ Ç�Òà»�¹ 
�·ÕÁ§Ò¹¢Í§àÃÒ�  á¹Ð¹íÒ¼ Ù�»�ÇÂ¨ ÔµàÇªÇ�Ò �¼ Ù�»�ÇÂ¢Í§àÃÒ�  §Ò¹ �́Ò¹¨ ÔµàÇªÇ�Ò �§Ò¹¢Í§àÃÒ� 
 
¤ Ø³¸ ÕÃ¾Å  àª ×éÍÊ Ø¢  :  Ê¶Òº Ñ¹ÃÒªÒ¹ Ø¡ ÙÅ 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 1 à·¤¹ Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºÍ§¤ �¡Ã¹Í¡ÃÐººÊÒ¸ÒÃ³Ê Ø¢ :  â¤Ã§¡ÒÃ¾Ë ØÀÒ¤à¾ ×èÍ¾ Ñ²¹Ò 
  à ḉ¡ä·Â»ÃÐÊºÀ ÑÂÊÖ¹ÒÁÔ 
àÃ ×èÍ§àÅ �Ò :  Ê×ºà¹×èÍ§¨Ò¡À ÑÂ¾ Ôº ÑµÔÊÖ¹ÒÁÔ  ·íÒãË �Ê¶Òº Ñ¹ä �́à§ Ô¹ÁÒª�ÇÂàËÅ×Í¾ Ñ²¹Òà ḉ¡·Õè»ÃÐÊºÀ ÑÂÊÖ¹ÒÁÔã¹
¨ Ñ§ËÇÑ´¹íÒÃ�Í§  ä �́á¡ � À Ùà¡ çµ ¾ Ñ§§Ò ¡ÃÐº Õè ÃÐ¹Í§  1 µíÒºÅ µ�Í 1  ¨ Ñ§ËÇÑ´ 
  à·¤¹Ô¤·Õè¹íÒä»ãª�ã¹¡ÒÃ»ÃÐÊÒ¹§Ò¹¤ÃÑé§¹Õé ¤×Í »ÃÐÊÒ¹¡ Ñº ÊÊ¨.  ÍÂ �Ò§äÁ�à»�¹·Ò§¡ÒÃ¡ �Í¹ ¤×Í
â·ÃÈ Ñ¾·�ä»¤ØÂ  â´Âµ�Í§ÁÕ¡ÃÍº ÇÑµ¶Ø»ÃÐÊ§¤� ÇÔ¸ Õ¡ÒÃ í́Òà¹Ô¹§Ò¹ Ç�ÒàÃÒ¤ÇÃ¨Ð í́Òà¹Ô¹§Ò¹ã¹¾ ×é¹·ÕèäË¹ ÍÂ �Ò§äÃ ãË �
·Ò§ ÊÊ¨. à»�¹¼ Ù�àÅ×Í¡¾ ×é¹·ÕèãË �àÃÒ  ¤×Í   

1. Íºµ. ¡ íÒÁÒÅÒ ÍíÒàÀÍ¡ÃÐ·Ù� áÅÐÍÕ¡ 1 ÍíÒàÀÍ 
2. ·íÒ Swot  ÇÔà¤ÃÒÐË �¨ Ø´á¢ ç§¨ Ø´Í�Í¹¢Í§¾ ×é¹·Õè à¾ ×èÍ¤Ñ´àÅ×Í¡¾ ×é¹·Õè·Õè¨Ð í́Òà¹Ô¹¡ÒÃ 
3. »ÃÐÊÒ¹ä»·Õè Íºµ. à¾ ×èÍ¹Ñ´»ÃÐªØÁªÕéá¨§  â´ÂãË � ÊÊ¨. à»�¹¼ Ù�»ÃÐÊÒ¹ä»Â Ñ§¾ ×é¹·Õè ÁÕ

 -  ¹ÒÂ¡ Íºµ.  
-  ¡ÃÐ·ÃÇ§È Ö¡ÉÒ 
-  Ë¹�ÇÂ§Ò¹ÊÒ¸ÒÃ³ÊØ¢ 
-  á¡¹¹íÒªØÁª¹ àª�¹ à¤Ã×Í¢ �ÒÂ¾ �ÍáÁ� 



 

Ã�ÇÁ»ÃÐªØÁªÕéá¨§¡ Ñº¶Ö§·ÕèÁÒ·Õèä»  ÇÑµ¶Ø»ÃÐÊ§¤� ¶¡¶Ö§á¹Ç·Ò§¡ÒÃ í́Òà¹Ô¹¡ÒÃ áÅÐ¤ÇÒÁà»�¹ä»ä �́  
ª ÕéãË �àË ç¹¶ Ö§¤ÇÒÁÊ íÒ¤ Ñ­ Ç�ÒÊÔè§àÃÒ¨ÐãË �à¢Ò·íÒÍÂ Ù�ã¹à¹×éÍ§Ò¹¢Í§à¢ÒÍÂ Ù�áÅ�Ç  â´ÂÍÒÈ ÑÂ¤ÇÒÁÁÕÊ�Ç¹Ã�ÇÁ¢Í§ÀÒ¤Õà¤Ã×Í¢ �ÒÂ 
¡ íÒ¹Ñ¹ , ÍÊÁ.  ¨Ðª�ÇÂ¢ Ñºà¤Å×èÍ¹¡ÒÃ í́Òà¹Ô¹§Ò¹ãË �ÊíÒàÃç¨ä �́  
ãË �à¢Ò¤ Ố ¡ÃÍºâ¤Ã§¡ÒÃàÍ§ ãË �ÊÍ´¤Å�Í§¡ ÑººÃÔº·¢Í§µ¹àÍ§ä �́  (bottom up)  äÁ�ãª�ä»ÊÑè§ãË �à¢Ò·íÒ 
â´Âã¹¡ÒÃà¢ �Òä»»ÃÐªØÁªÕéá¨§  µ �Í§ÍÒÈ ÑÂà·¤¹ Ô¤¡ÒÃà¨Ã¨Òµ �ÍÃÍ§  áÅÐÁ Õ¤ÇÒÁÂ ×́ ËÂ Ø�¹ 
¾ Ù́ â¹ �Á¹ �ÒÇÍÂ �Ò§äÃ ·Õè¨ÐàÍÒ§Ò¹ä»ãË �à¢Ò·íÒ  áÅÐ·íÒãË �à¢ÒÃÙ�ÊÖ¡ win � win  ·Ñé§¤Ù�  ãË �à¢ÒµÃÐË¹Ñ¡Ç�Ò§Ò¹ Íºµ. 
äÁ�ãª�ÁÕá¤�¡ÒÃ¾ Ñ²¹Ò �́Ò¹ÊÒ¸ÒÃ³Ù»âÀ¤ áµ�µ�Í§à¹�¹ �́Ò¹ÊØ¢ÀÒ¾ �́ÇÂ  ÍÒ¨à ṎÂ´§º»ÃÐÁÒ³«Ñ¡ 3 � 5  % à¾ ×èÍÁÒ
·íÒµÃ§¹Õé 
¾ Ñ²¹Òº Ø¤ÅÒ¡Ãá¡¹¹ íÒ (AAC) àª�¹ ¹¡Â¡ Íºµ. , á¡¹¹íÒÊÒ¸ÒÃ³ÊØ¢ , ÍÊÁ.  ¨Ð·íÒãË �¡ÒÃ¢ Ñºà¤Å×èÍ¹§ �ÒÂ¢ Öé¹ 
áÅÐä �́á¼¹¡ÒÃ í́Òà¹Ô¹§Ò¹·Õèà¢Ò¤Ô´àÍ§   àÃÒá¤�µÔ´µÒÁÇ�ÒÁÕ»�­ËÒ ÍØ»ÊÃÃ¤ÍÂ �Ò§äÃäËÁã¹ÃÐËÇ�Ò§¡ÒÃ í́Òà¹Ô¹§Ò¹  
â´ÂÊ¶Òº Ñ¹ÃÒªÒ¹Ø¡ ÙÅà»�¹á¤�à¾ ÕÂ§¾ ÕèàÅÕéÂ§ãË � áÅÐÊ¹ÑºÊ¹Ø¹ �́Ò¹ÇÔªÒ¡ÒÃãË � 
 
¤ Ø³ÍÃÉÒ  ©ÇÒ§ :  Ê¶Òº Ñ¹¨ ÔµàÇªÈÒÊµÃ �ÊÁà´ ç̈ à¨ �Ò¾ÃÐÂÒ 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 1 : à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºÍ§¤�¡Ã¹Í¡ÃÐººÊÒ¸ÒÃ³ÊØ¢  

  ¡ÒÃ¾ Ñ²¹Òà¤Ã×Í¢ �ÒÂ (à �̈ÒË¹�Ò·ÕèªØÁª¹) 
àÃ ×èÍ§àÅ �Ò :  Ê¶Òº Ñ¹à¹�¹¡ÒÃ¾ Ñ²¹Òà¤Ã×Í¢ �ÒÂ (à �̈ÒË¹�Ò·ÕèªØÁª¹ , È Ù¹Â �ºÃÔ¡ÒÃÊÒ¸ÒÃ³ÊØ¢ã¹ ¡·Á.) Ö́§àÍÒ
¾ÂÒºÒÅã¹ ¡·Á. ÁÒª�ÇÂ Ù́áÅ¤¹ä¢ �ã¹ªØÁª¹  â´Â 

1. ¾ Ñ²¹Ò¾ÂÒºÒÅã¹È Ù¹Â �ºÃÔ¡ÒÃÊÒ¸ÒÃ³ÊØ¢ (ÈºÊ. ) öø È Ù¹Â � 
2. à¢ �ÒËÒ ÍÊÊ.  ·íÒÍÂ �Ò§äÃãË �à¢Òà¢ �ÒÁÒª�ÇÂ 

- ¹íÒÃ�Í§ È Ù¹Â �ºÃÔ¡ÒÃÏ·Õè öó  (ÊÒ¸Ã)  ¶Ö§»ÃÐ¸Ò¹¡ÅØ�Á ÍÊÊ.  à¾ ×èÍ·íÒá¼¹§Ò¹Ã�ÇÁ¡ Ñ¹ 
(ªÁÃÁÃÑ¡É �ã¨)  Ù́áÅ¼ Ù�»�ÇÂ·ÕèÍÂ Ù�ã¹ªØÁª¹ µÔ´µÒÁä �́ ÁÕ§º»ÃÐÁÒ³à¢ �ÒÁÒ 
-  ¶�Ò·íÒ·Ñé§ËÁ´ öø  È Ù¹Â � ¤§äÁ�ä �́¡ çàÅÂãË �áµ�ÅÐÈ Ù¹Â �¤ØÂ¡ Ñ¹àÍ§à¾ ×èÍ¤Ñ´àÅ×Í¡ ¡ çä �́ÁÒ 
»ÃÐÁÒ³ ññ ¡ÅØ�Á  ·Õèà»�¹à»�ÒËÁÒÂ 

  3.  ãª�¡ÒÃ»ÃÐÊÒ¹§Ò¹ â´ÂµÔ´µ�Í¼ �Ò¹ ¾ÂÒºÒÅ¢Í§  ÈºÊ.   
        ¤ÃÑé§áÃ¡   Ù́Ç�ÒÁÕàÇ·Õ·Õèà¢ÒÁÕÍÂ Ù�áÅ�Ç  àÃÒ¡ ç¢Íá·Ã¡ÃÒÂ¡ÒÃà¢ �Òä»  â´Â¡ íÒË¹´§Ò¹ãË �
ªÑ´à¨¹Ç�Ò  ãË �  ÍÊÁ. ·íÒÍÐäÃ  áÅ�ÇàÃÒ·íÒÍÐäÃ  ·íÒáÅ�Çä �́ÍÐäÃ  ªÕéãË �à¢ÒàË ç¹Ç�Ò·íÒáÅ�Çä �́ÍÐäÃ ¶Ö§àÃ×èÍ§ã¡Å�µÑÇ
à¢ÒÁÒ¤ØÂ  ¡ÒÃ¾ Ù´µ�Í§ãª�¤íÒ¾ Ù´§ �ÒÂ ªÑ´à¨Ã äÁ�«Ñº«�Í¹ ÇÔ¸ Õ¡ÒÃÊ×èÍÊÒÃ·Õè·Ø¡¤¹¿�§áÅ�ÇµÒÁ·Ñ¹  Ù́Ç�Òã¤Ãà»�¹á¡¹¹íÒ 
à»�¹¼ Ù�·ÕèÁÕ¤ÇÒÁ¹�Òàª×èÍ¶×Í Ö́§à¢ÒÁÒãË �¤ØÂá·¹àÃÒ M power à¢Ò  àÁ×èÍ·íÒàÊÃç¨àÍÒÈ Ù¹Â �Ï áÃ¡ÁÒâªÇ�µÑÇà»�¹ Model 
¤ÇÒÁÊíÒàÃç¨ à¾ ×èÍÊÃ�Ò§áÃ§º Ñ¹´ÒÅã¨ãË �¡ ÑºÈ Ù¹Â �Í×è¹ æ  
 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 2 : à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹ãË �»ÃÐÊº¤ÇÒÁÊíÒàÃç¨ 
  à·¤¹ Ô¤· ÕèÊ íÒ¤ Ñ­¤ ×Í àÍÒ �ã¨� à» �¹µ ÑÇµ Ñé§  ¡ÒÃ»ÃÐÊÒ¹Ê�Ç¹µÑÇ Í�Í¹¹�ÍÁ ÃÑº¿�§ãË �ÁÒ¡ æ Ç�Òà¢Ò¤Ô´
ÍÂ �Ò§äÃ ÁÕÍØ»ÊÃÃ¤�ÍÐäÃº �Ò§ áÅ�Ç Ù́Ç�ÒàÃÒ¨Ðª�ÇÂà¢Òä �́ÍÂ �Ò§äÃº �Ò§ ä»¢ÒÂ Idia äÁ�ãª�ä»ÊÑè§ãË �à¢Ò·íÒ§Ò¹ äÁ�à¾ ÔèÁ
ÀÒÃÐ§Ò¹ãË �à¢Ò  áÅÐ¹íÒ¼ Ù�ºÃÔËÒÃ¢Í§àÃÒä»¾ºà ¤�Ò ·íÒãË �à¢ÒàË ç¹Ç�ÒàÃÒãË �¤ÇÒÁÊíÒ¤Ñ­ M Power à¢Ò   µ�ÍÁÒ¤×Í
ª�Í§·Ò§¡ÒÃÊ×èÍÊÒÃµ�Í§ªÑ´à¨¹  áÅÐ·Ò§àÃÒ¨ Ñ´·íÒ·íÒà¹ÕÂºà¤Ã×Í¢ �ÒÂáµ�ÅÐÈ Ù¹Â �Ï ãË �à¢ÒäÇ�ãª�ÊíÒËÃÑº¾ Ù´¤ØÂ¡ Ñ¹àÍ§ 



 

 
 
 
¤ Ø³¡ Ôµµ ÔÁÒ¾Ã  ¾ ×ªà¾ ÕéÂ¹ :  âÃ§¾ÂÒºÒÅ¨ ÔµàÇª¹¤ÃÃÒªÊ ÕÁÒÃÒª¹¤Ã Ô¹·Ã � 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 1 : à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºÍ§¤�¡Ã¹Í¡ÃÐººÊÒ¸ÒÃ³ÊØ¢  

  ¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ Ñº·Ø¡Ê�Ç¹·Õèà¡ ÕèÂÇ¢ �Í§¡ Ñº¤¹ä¢ �·Õè­ÒµÔäÁ�àÍÒ  â´Â 
1. »ÃÐÊÒ¹¡ ÑºË¹�ÇÂ§Ò¹ã¹ÃÐººÊÒ¸ÒÃ³ÊØ¢ 

- âÃ§¾ÂÒºÒÅ, ÊÍ. Ç�Òà¢ÒÃÙ�ËÃ×ÍäÁ�Ç�ÒÁÕ¼ Ù�»�ÇÂ¨ ÔµàÇª·Õè­ÒµÔäÁ�ÃÑºÍÂ Ù�ã¹à¢µ¾ ×é¹·Õèà¢Ò  áÅÐ¨Ð
ãË �àÃÒª�ÇÂàËÅ×ÍÍÂ �Ò§äÃ àªÔ­¼ Ù�·Õèà¡ ÕèÂÇ¢ �Í§·Ñé§ËÁ´¢Í§¤¹ä¢ �ÁÒ¤ØÂ¡ Ñ¹  â´Âà»�¹¼ Ù�¿�§  Í´·¹
ãË �à¢Ò¤ØÂ¡ Ñ¹ ºÍ¡ãË �à¢ÒãË �âÍ¡ÒÊ¤¹ä¢ � áÅÐ»ÃÐÊÒ¹¡ÃÐ·ÃÇ§ ¾Á. Ç�Ò¨ÐãË �à¢Òà¢ �ÒÁÒª�ÇÂ
Ù́áÅ  áÅÐµÔ´µ�ÍÊ¶Ò¹Ê§à¤ÃÒÐË � �́ÇÂ  «Öè§µÃ§¹Õé àÃÒµ�Í§ÁÕÊÑÁ¾ Ñ¹¸ÀÒ¾Ê�Ç¹µÑÇ·Õè Ṍ �́ÇÂ 

  2. »ÃÐÊÒ¹¡ ÑºË¹�ÇÂ§Ò¹¹Í¡ÃÐººÊÒ¸ÒÃ³ÊØ¢ 
   - ¡ÃÐ·ÃÇ§¾ Ñ²¹ÒÊÑ§¤ÁÏ ¤ØÂ¡ Ñºà¢Ò Ù́ÀÒÃ¡ Ô¨ ¾ Ñ¹¸¡ Ô¨Ç�Òà¡ ÕèÂÇ¢ �Í§¡ ÑºàÃÒÍÂ �Ò§äÃ à¾ÃÒÐ
¼ Ù�»�ÇÂ¨ ÔµàÇª¶×ÍÇ�Òà»�¹¼ Ù�¾ Ô¡ÒÃ  à»�¹¡ÅØ�Á·Õèà¢Òµ�Í§ Ù́áÅ �́ÇÂ Ê�Ç¹ÁÒ¡à¢Ò¨ÐäÁ�¤�ÍÂÃÙ� àÃÒµ�Í§ãË �¢ �ÍÁÙÅ 
áÅÐµ�Í§ÍÒÈ ÑÂà·¤¹Ô¤ ¤×Í µ�Í§Å´¤ÇÒÁ¢ Ñ´áÂ �§ áÅÐÁÕà·¤¹Ô¤¡ÒÃà¨Ã¨Òµ�ÍÃÍ§ Ù́Ç�Òã¤Ãà»�¹¤¹ÊíÒ¤Ñ­¢Í§à¢Ò ËÃ×ÍàË ç¹
Ç�Òà¢Ò¿�§ã¤ÃÁÒ¡·ÕèÊØ´ ãË �¾ ×é¹·Õè»ÃÐÊÒ¹¡ Ñ¹àÍ§ ¹Ñ´¤ØÂ â´Â¤ØÂ¶Ö§»�­ËÒâ´ÂÃÍº¡ �Í¹ áÅ�Ç¤�ÍÂâÂ§à¢ �ÒÁÒÊÙ�§Ò¹¨ ÔµàÇª 
áÅÐãË �à¢Ò¤Ô´¡ Ô¨¡ÃÃÁ¡ Ñ¹àÍ§ ¹íÒà·¤¹Ô¤ M-Power ÁÒª�ÇÂ ¤×Í¶�ÒÂ·Í´¤ÇÒÁÃÙ�ãË �¼ Ù�¹íÒ ãË �à¢Òä»·íÒµ�Í ÁÕ¤ÇÒÁ¨ÃÔ§ã¨ 
ÁÕÊØ¹·ÃÕÂã¹¡Ò¹à¨Ã¨Ò ãË �¡ íÒÅÑ§ã¨ ÂÍÁÃÑº¤ÇÒÁà»�¹à¢Ò ¡ÒÃÁÕÊ�Ç¹Ã�ÇÁ à¤ÒÃ¾«Öè§¡ Ñ¹áÅÐ¡ Ñ¹ 
 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 2 : à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹ãË �»ÃÐÊº¤ÇÒÁÊíÒàÃç¨ 
  1. µ�Í§ãË �ä �́ã¨¤¹¿�§  äÁ�ÁÍ§¼Å»ÃÐâÂª¹�Ê�Ç¹µÑÇ ãË �ÁÍ§¶Ö§¼Å»ÃÐâÂª¹�¢Í§¼ Ù� »�ÇÂ áÅÐ 
  2. ¤¹ä»»ÃÐÊÒ¹ µ�Í§Í�Í¹¹�ÍÁ µ�Í§ä»áºº¼ Ù�äÁ�ÃÙ� áÅ�Ç¨Ð·íÒãË �ÃÙ�Ç�Òà¡ Ô´ÍÐäÃ¢ Öé¹  µ�Í§ÁÕ
ÊÑÁ¾ Ñ¹¸ÀÒ¾·Ñé§·Ò§ÊÑ§¤Á áÅÐÇÔªÒªÕ¾  ¡ÒÃä»ÁÒËÒÊ Ù� µ�Í§ä»·Ñé§§Ò¹à¢Ò áÅÐ§Ò¹àÃÒ  ¡ÒÃáµ�§µÑÇ ¡ çµ�Í§äÁ�áµ¡µ�Ò§
¨Ò¡ªÒÇº �Ò¹ µ�Í§àËÁ×Í¹à¢Ò áÅ�Ç¨Ðä �́ã¨  ¤ÇÒÁµ�Í§àµÃÕÂÁ¤ÇÒÁ¾Ã�ÍÁ  áÅÐ Ù́·Õèà»�ÒËÁÒÂ·Õè¨Ðä»  áÅÐàÃ×èÍ§ÊíÒ¤Ñ­ 
¤×ÍàÃ×èÍ§ à§ Ô¹ ¶�Ò¶×Íä» ¨Ð·íÒãË �à¡ Ô´¤ÇÒÁ¢ Ñ´áÂ �§ µ�Í§äÁ�à»�¹â·É¡ ÑºµÑÇàÃÒ â´ÂÊ�§µ�ÍãË �ªØÁª¹ Ñ̈´¡ÒÃàÍ§  ¶�ÒÁÕ
¤³Ð¡ÃÃÁ¡ÒÃªØÁª¹µ�Í§Ê�§µ�Íä»ãË �¤³Ð¡ÃÃÁ¡ÒÃ  áÅÐàÃÒµ�Í§¾ Ù´¤ØÂãË �ªÑ´à¨¹¶Ö§¼Å»ÃÐâÂª¹� µ�Í§ win-win ·Ñé§¤Ù�  
¾Ã�ÍÁ·Õè¨Ð¿�§ áÅÐà»�¹à¾ ×èÍ¹¡ Ñºà¢Ò áÅÐµ�Í§ÃÙ�Ç�Ò¾ ×é¹·ÕèÁÕÍÐäÃà»�¹·Ø¹ãË �àÃÒ ¨Ðä �́¨ Ñ´¡ÒÃ¶Ù¡µ�Í§ ·íÒ¡ÒÃº �Ò¹¡ �Í¹ä»
¾º 
 
¤ Ø³¡ÄÉ³Ò  ¨ Ñ¹·Ã �µÃ Õ 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 1  :  à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºÍ§¤�¡Ã¹Í¡ÃÐºººÃÔ¡ÒÃÊÒ¸ÒÃ³ÊØ¢ 
àÃ ×èÍ§àÅ �Ò  :   

1. µ�Í§ÃÙ�§Ò¹¢Í§Ë¹�ÇÂ§Ò¹·Õè¨Ðä»»ÃÐÊÒ¹ ÃÙ�â¤Ã§ÊÃ�Ò§ ÃÙ�ÊÒÂ¡ÒÃº Ñ§¤Ñºº Ñ­ªÒ ÃÙ�º·ºÒ· 
Ë¹�Ò·Õè¤ÇÒÁÃÑº¼ Ô´ªÍº¢Í§Ë¹�ÇÂ§Ò¹¹Ñé¹ æ ÃÙ�º Ø¤¤Å·ÕèàÃÒ¨Ðä»»ÃÐÊÒ¹ 

2. ÃÙ�àÃ×èÍ§ ÃÙ�¢ �ÍÁÙÅ ·Õè¨Ðä»»ÃÐÊÒ¹ ÃÙ�ÇÑµ¶Ø»ÃÐÊ§¤� à»�ÒËÁÒÂ ¢Í§¡ÒÃ»ÃÐÊÒ¹à»�¹ÍÂ �Ò§ Ṍ 



 

3. ÁÕ¤ÇÒÁÍ´·¹ Í´¡ÅÑé¹ ÁÕÁ¹ØÉÂÊÑÁ¾ Ñ¹¸ �·Õè Ṍ ¨ÃÔ§ã¨ã¹¡ÒÃµÔ´µ�Í»ÃÐÊÒ¹ ¾ Ù´¨ÃÔ§ ·íÒ¨ÃÔ§ 
4. ÃÙ�¢ �ÍÁÙÅ¾ÄµÔ¡ÃÃÁ  ÃÙ�¨Ò¡à¤Ã×Í¢ �ÒÂËÒ¢ �ÍÁÙÅ¨Ò¡ÅÙ¡¹�Í§à¾ ×èÍ¹Ã�ÇÁ§Ò¹ ÃÙ�¤ÇÒÁªÍº ÃÙ�¹ÔÊÑÂ 

ã¨¤Í¢Í§à¢Ò äÁ�ÊÃ�Ò§ÀÒ¾ ÃÇÁ·Ñé§¢ �Í¨ íÒ¡ Ñ´¢Í§¤¹·ÕèàÃÒ¨Ðä»»ÃÐÊÒ¹ 
 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 2  :  à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹ãË �»ÃÐÊº¤ÇÒÁÊíÒàÃç¨ 
àÃ ×èÍ§àÅ �Ò  :   
  1. ¡ÒÃÁÕÁ¹ØÉÂÊÑÁ¾ Ñ¹¸ � ÁÕÍÒÃÁ³�¢ Ñ¹·Õè¶Ù¡¡ÒÅÐà·ÈÐ 
  2. ÁÕ¤ÇÒÁÍ´·¹à¢ �Òã¨¤¹ àÍÒã¨à¢ÒÁÒãÊ�ã¨àÃÒ ¨Ðâ¡Ã¸ ¨ÐâÁâË ¡ çµ�Í§à¡ çºÍÒ¡ÒÃäÇ�¡ �Í¹ 
  3. ÁÕ¤ÇÒÁÍ�Í¹¹�ÍÁ¶�ÍÁµ¹ ÁÕÁÒÃÂÒ· Ṍ ¾ Ù´¨Òä¾àÃÒÐàËÁÒÐÊÁ ÃÙ�¡ÒÅÐ à·ÈÐ »ÃÐ¹Õ»ÃÐ¹ÍÁ ãË �
à¡ ÕÂÃµÔ¤¹ ÊØÀÒ¾Í�Í¹¹�ÍÁ à¤ÒÃ¾¤ÇÒÁà»�¹à¢Ò 
  4. àÃÔèÁµ�¹ �́ÇÂ¡ÒÃ PR Í§¤�¡Ã ·íÒË¹�Ò·Õè»ÃÐªÒÊÑÁ¾ Ñ¹¸ �àªÔ§ÃØ¡ à¢ �Òä»ÁÕÊ�Ç¹Ã�ÇÁ¡ Ñº¡ Ô¨¡ÃÃÁ·Õèà¢Ò·íÒ 
à»�¹Ê�Ç¹Ë¹Öè§¢Í§à¢Ò 
  5. äÇµ�Í¢ �ÍÁÙÅ¢ �ÒÇÊÒÃ ¡ÒÃËÒ ¢ �ÒÇ¡ Ô¨¡ÃÃÁ¢Í§Ë¹�ÇÂ§Ò¹µ�Ò§ æ  
  6. á¨¡á¼ �¹¾ Ñº á¨¡àÍ¡ÊÒÃ à»�¹ÇÔ·ÂÒ¡ÃãË �¤ÇÒÁÃÙ� Ã�Í§à¾Å§ 
  7. Í�Ò¹Ë¹Ñ§Ê×ÍÁÒ¡ ÁÕ¢ �ÍÁÙÅÁÒ¡  ¤º¤¹ÁÒ¡ 
 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 3  :  »ÃÐÊº¡ÒÃ³�¡ÒÃ·íÒ§Ò¹ã¹ �́Ò¹¡ÒÃ»ÃÐÊÒ¹§Ò¹·ÕèÁÕ¤ÇÒÁ»ÃÐ·Ñºã¨ 
àÃ ×èÍ§àÅ �Ò  :   
  1. ÊÃ�Ò§¤ÇÒÁ¤Ø�¹à¤Â  áÅÐ¤ÇÒÁà»�¹¡ Ñ¹àÍ§¡ Ñº¼ Ù�·ÕèàÃÒä»»ÃÐÊÒ¹àÊÁÍµ�¹àÊÁÍ»ÅÒÂ 
 
àÃ ×èÍ§àÅ �Ò È Ù¹Â �Ê Ø¢ÀÒ¾¨ Ôµ· Õè 15 

 
1. à·¤¹ Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºÍ§¤ �¡Ã¹Í¡ÃÐºººÃ Ô¡ÒÃÊÒ¸ÒÃ³Ê Ø¢ 

¨Ò¡¡ÒÃ·íÒ§Ò¹ã¹¾ ×é¹·Õè·ÕèÁÕ¤ÇÒÁàÊÕèÂ§ �́Ò¹¤ÇÒÁ»ÅÍ´À ÑÂ·Ñé§ªÕÇÔµáÅÐ·ÃÑ¾Â �ÊÔ¹ã¹¾ ×é¹·Õè 3  ¨ Ñ§ËÇÑ´
ªÒÂá´¹ÀÒ¤ãµ�  à»�¹¡ÒÃãª�ÇÔ¡Äµ ÁÒà»�¹âÍ¡ÒÊã¹¡ÒÃ·íÒ§Ò¹ �́Ò¹¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºÍ§¤�¡Ã¹Í¡ÃÐºººÃÔ¡ÒÃ
ÊÒ¸ÒÃ³ÊØ¢à»�¹ÍÂ �Ò§ Ṍ  à¾ÃÒÐ·Ø¡Ë¹�ÇÂ§Ò¹ÁÕ¨ Ø´ËÁÒÂ à» �ÒËÁÒÂÃ �ÇÁ¡ Ñ¹ ¤ ×Í ¤ÇÒÁÊ§ºÊ Ø¢ ¤ÇÒÁÊ Ñ¹µ Ô ·Õèµ�Í§ãª�
¤ÇÒÁÃ�ÇÁÁ×Í Ã�ÇÁáÃ§ Ã�ÇÁã¨¡ Ñ¹·Ø¡½ �ÒÂ äÁ�Ç�Òà»�¹Ë¹�ÇÂ§Ò¹ ÀÒ¤ÃÑ° àÍ¡ª¹ áÅÐÀÒ¤»ÃÐªÒª¹ 

ÀÒ¤àÍ¡ª¹·Õèä �́·íÒ§Ò¹Ã�ÇÁ¡ Ñ¹ ¤×Í 1. NGO  2. ¼ Ù�¹íÒÈÒÊ¹ÒáÅÐ 3. Í§¤�¡Ã»¡¤ÃÍ§  Ê�Ç¹·�Í§¶Ôè¹  
¡ÒÃÍÂ Ù�ÍÂ �Ò§äÃãË �à» �¹Ê Ø¢ã¹Ê¶Ò¹¡ÒÃ³ �· Õè»¡¤Å ØÁä»´ �ÇÂ¤ÇÒÁËÇÒ´¡Å ÑÇ ËÇÒ´ÃÐáÇ§ à»�¹â¨·Â �·Õè·Ø¡¤¹ÍÂÒ¡ÃÙ� 
©Ð¹Ñé¹à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹ ¤×Í ¨ Ø´ËÁÒÂ / à»�ÒËÁÒÂÃ�ÇÁ¡ Ñ¹ 
 
 2. à·¤¹ Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹ãË �»ÃÐÊº¤ÇÒÁÊ íÒàÃ ç̈  
  ÃÙ�à¢Ò ÃÙ�àÃÒ ¤×Íµ�Í§ÃÙ�ÇÒÍ§¤�¡Ã¹Í¡ÃÐºººÃÔ¡ÒÃÊÒ¸ÒÃ³ÊØ¢µ�Í§¡ÒÃÍÐäÃ ÁÕ¨ Ø´á¢ ç§ Ø̈´Í�Í¹ÍÐäÃ  àª�¹
ÀÒ¤àÍ¡ª¹·ÕèÅ§·íÒ§Ò¹ã¹¾ ×é¹·Õèä �́¾º case º Ø¤¤ÅÍÑ¹à»�¹·ÕèÃÑ¡àÊÕÂªÕÇÔµËÃ×Í»ÃÐÊºàËµØ  Ã�Í§Ë �ÁÃ�Í§äË �  äÁ�·Ò¹¢ �ÒÇ 
¹Í¹äÁ�ËÅÑº à¢ÒäÁ�·ÃÒºÇ�Òµ�Í§ Ù́áÅÍÂ �Ò§äÃ ¢Ò´¤ÇÒÁÃÒ  ́ �Ò¹ÊØ¢ÀÒ¾¨ Ôµ àÃÒã¹°Ò¹Ð·ÕèÍÂ Ù�ã¹¾ ×é¹·ÕèáÅÐà»�¹Í§¤�¡Ã·Õè



 

µ�Í§Ê¹ÑºÊ¹Ø¹¤ÇÒÁÃÙ� �́Ò¹ÊØ¢ÀÒ¾¨ Ôµ  ¹Í¡àË¹×Í¨Ò¡¤ÇÒÁÃÙ�·ÕèàÃÒÊÒÁÒÃ¶ãË �¼ �Ò¹Ê×èÍ ¤Ù�Á×Íá¼ �¹¾ Ñº áÅ�ÇÁÕ¡ÒÃ½ �¡ÍºÃÁ/
ÊÑÁÁ¹Ò áÅÐÁÕàÇ·ÕáÅ¡à»ÅÕèÂ¹àÃÕÂ¹ÃÙ�àÂ ÕÂÇÂÒ¼ �Ò¹¡ÒÃ»ÃÐªØÁ 2 à ×́Í¹¤ÃÑé§ àÇ·ÕãË­�ã¹¡ÒÃ¹íÒàÊ¹Í¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹ 
»�­ËÒ ÍØ»ÊÃÃ¤·Õèä �́ í́Òà¹Ô¹§Ò¹Ã�ÇÁ¡ Ñ¹ÁÒ 
 
 3. »ÃÐÊº¡ÒÃ³ � ¡ÒÃ· íÒ§Ò¹ã¹´ �Ò¹¡ÒÃ»ÃÐÊÒ¹§Ò¹· ÕèÁ Õ¤ÇÒÁ»ÃÐ· Ñºã¨ 
  ÁÕ¡ÒÃàµÔÁàµçÁã¹Ê�Ç¹·Õè¢Ò´ËÒÂä»«Öè§¡ Ñ¹áÅÐ¡ Ñ¹ È Ù¹Â �ÊØ¢ÀÒ¾¨ Ôµà»�¹Ê�Ç¹Ë¹Öè§¢Í§·Ø¡Ë¹�ÇÂ§Ò¹ã¹
¡ÒÃ·íÒ§Ò¹ �́Ò¹¡ÒÃàÂ ÕÂÇÂÒ¼ Ù�ä �́ÃÑº¼Å¡ÃÐ·º¨Ò¡Ê¶Ò¹¡ÒÃ³�¤ÇÒÁäÁ�Ê§ºã¹¾ ×é¹·Õè¨ Ñ§ËÇÑ´ªÒÂá´¹ÀÒ¤ãµ� áÅÐÈ Ù¹Â �
ÊØ¢ÀÒ¾¨ Ôµ·Õè 15 àÍ§¡ çµ�Í§ÁÕ¡ÒÃ»ÃÐÊÒ¹§Ò¹à»�¹ÍÂ �Ò§ Ṍ¡ ÑºÍ§¤�¡Ã¹Í¡ÃÐºººÃÔ¡ÒÃÊÒ¸ÒÃ³ÊØ¢ ã¹¡ÒÃÅ§¾ ×é¹·Õèáµ�ÅÐ
¤ÃÑé§ àª�¹ ¼ Ù�¹íÒÈÒÊ¹Ò ¼ Ù�¹íÒªØÁª¹ 
 
¤ Ø³È ÔÃ ÔÅ Ñ¡É³ �  á¡ �Çà¡ ÕÂÃµ Ô¾§É � :  È Ù¹Â �Ê Ø¢ÀÒ¾¨ Ôµ· Õè 5 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 1 : à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºÍ§¤�¡Ã¹Í¡ÃÐºººÃÔ¡ÒÃÊÒ¸ÒÃ³ÊØ¢ 
àÃ ×èÍ§àÅ �Ò : ¡ �Í¹¨Ðä»»ÃÐÊÒ¹µ�Í§¶ÒÁµÑÇàÍ§¡ �Í¹Ç�ÒàÃÒµ�Í§¡ÒÃãË �à¡ Ô´ÍÐäÃ à»�ÒËÁÒÂ¢Í§§Ò¹¢Í§àÃÒ¤×ÍÍÐäÃ 
áÅ�ÇÍ§¤�¡Ã·ÕèàÃÒ¨Ð»ÃÐÊÒ¹ÁÕÊ�Ç¹ã´º �Ò§·Õèà¢Ò¨Ðä �́»ÃÐâÂª¹� à¾ ×èÍ¨Ðä �́¹íÒä»à»�¹»ÃÐà ḉ¹ã¹¡ÒÃ¾ Ù´¤ØÂ  ¨Ò¡¹Ñé¹ÊíÒÃÇ¨
Ç�Ò¡ÒÃ í́Òà¹Ô¹§Ò¹¹Õéã¤Ãº �Ò§·ÕèÁÕÍÔ·¸ Ô¾Åµ�Í¤ÇÒÁÊíÒàÃç¨¢Í§§Ò¹¹Õé  ¤¹àËÅ�Ò¹ÕéÁÕÅÑ¡É³ÐÍÂ �Ò§äÃà¾ ×èÍ¡ íÒË¹´ÇÔ¸ Õ¡ÒÃã¹¡ÒÃ
à¢ �Ò¾ºà¾ ×èÍà¨Ã¨Ò áÅÐ»ÃÐÊÒ¹§Ò¹¡ Ñº¼ Ù�ÃÑº¼ Ô´ªÍº§Ò¹ÊØ¢ÀÒ¾¨ Ôµ¢Í§¨ Ñ§ËÇÑ´·Ø¡¤ÃÑé§  à¾ ×èÍà»�¹¡ÒÃãË �à¡ ÕÂÃµÔà¨ �Ò¢Í§
¾ ×é¹·Õè áÅÐä �́ÃÑº¤ÇÒÁÃ�ÇÁÁ×Íã¹¡ÒÃµÔ´µÒÁ¨Ò¡¹Ñé¹ ¨ Ö§â·Ã¹Ñ´ËÁÒÂà¾ ×èÍ¢Íà¢ �Ò¾º¼ Ù�ºÃÔ¡ÒÃ à¾ ×èÍ¹íÒàÊ¹Íâ¤Ã§¡ÒÃ áÅÐ
¾ Ù´¤ØÂµ¡Å§¤ÇÒÁÃ�ÇÁÁ×Íã¹¡ÒÃ í́Òà¹Ô¹§Ò¹Ã�ÇÁ¡ Ñ¹Ç�Òã¤Ã¨ÐÁÕº·ºÒ·áÅÐË¹�Ò·ÕèÍÐäÃº �Ò§ (·íÒË¹Ñ§Ê×ÍÃÒª¡ÒÃ �́ÇÂ) 
  ÍÂ �Ò§äÃ¡ çµÒÁ ¡ �Í¹ä»»ÃÐÊÒ¹¤ÇÃàµÃÕÂÁ·ÕÁ§Ò¹ãË �¾Ã�ÍÁ ·Ñé§»ÃÐà ḉ¹¡ÒÃ¤ØÂ ã¤Ã¨Ðà»�¹¤¹¤ØÂ·íÒ
¤ÇÒÁà¢ �Òã¨ÃÒÂÅÐàÍÕÂ´ � ¢ �ÍÁÙÅ·Õèà¡ ÕèÂÇ¢ �Í§ àµÃÕÂÁàÍ¡ÊÒÃ � Ê×èÍ ·Õè¨ÐÁÍºãË �à»�¹·ÕèÃÐÅÖ¡ �́ÇÂàÍ¡ÊÒÃá¹Ð¹íÒ
Ë¹�ÇÂ§Ò¹ 

ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 2  :  à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹ãË �»ÃÐÊº¤ÇÒÁÊíÒàÃç¨ 
àÃ ×èÍ§àÅ �Ò  :   
  1. ¤ÇÃàÍÒã¨à¢ÒÁÒãÊ�ã¨àÃÒ ¾ Ù´¨ÒãË �à¡ ÕÂÃµÔ·Ø¡¤¹ àÇÅÒ¾ Ù´ãË �à¢ÒÃÙ�ÊÖ¡Ç�Ò �à¢Ò¤×Í ¤¹ÊíÒ¤Ñ­·Õè¨Ð
ª�ÇÂãË �§Ò¹¹ÕéÊíÒàÃç¨ä �́� 
  2. ¤ÇÒÁµ�Íà¹×èÍ§ ÊÁèíÒàÊÁÍ ¤ÇÃÁÕ¡ÒÃµÔ´µ�Íà»�¹ÃÐÂÐ æ áÁ�§Ò¹àÊÃç¨ÊÔé¹áÅ�Ç àª�¹ ¡ÒÃÊ�§¢ �ÒÇÊÒÃ 
Ê�§à¤Ã×Í¢ �ÒÂãË � �́ÇÂ  à¾ ×èÍà»�¹¡ÒÃºÍ¡ãË �à¢ÒÃÙ�Ç�ÒàÃÒÂ Ñ§àÅç¡ ¨ Ö§ÍÂ Ù�áÁ�â¤Ã§¡ÒÃ¨ÐàÊÃç¨ÊÔé¹áÅ�Ç¡ çµÒÁ 
  3. ¡ÒÃãË �¡ÒÃÊ¹ÑºÊ¹Ø¹µ�Ò§ æ àª�¹ àÁ×èÍà¢ÒàÃÔèÁÍÂÒ¡¨Ð·íÒ§Ò¹ÊØ¢ÀÒ¾¨ ÔµáÅ�Ç à¢ÒÍÒ¨¨Ð¨ Ñ´â¤Ã§¡ÒÃ
àÍ§ ÍÒ¨¢ÍÊ×èÍÊ¹ÑºÊ¹Ø¹ ¢ÍÇÔ·ÂÒ¡ÒÃ µ�Í§áÊ´§¤ÇÒÁãÊ�ã¨ª�ÇÂàËÅ×Í 

ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 3  :  à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹ãË �»ÃÐÊº¤ÇÒÁÊíÒàÃç¨ 
àÃ ×èÍ§àÅ �Ò  :   
  1. àÁ×èÍ¤ÃÑé§àÃÔèÁâ¤Ã§¡ÒÃãËÁ� æ ¼ Ù�ÃÑº¼ Ô´ªÍºâ¤Ã§¡ÒÃÏ ÃÒÂ§Ò¹Ç�Ò ÁÕ Íºµ. ËÅÒÂáË �§ äÁ�Ç�Ò¤¹ÁÒ
»ÃÐªØÁ ·Ñé§·ÕèÊ�§ÃÒÂª×èÍÁÒáÅ�Çã¹ã¨¤Ô´Ç�Òà¢Ò¤§äÁ�Ê¹ã¨§Ò¹àÃÒ áµ�à¾ ×èÍãË �á¹� ã¨ ¨ Ö§Å§¾ ×é¹·Õè¾Ã�ÍÁ·ÕÁ§Ò¹ à¾ ×èÍÅ§ä»
¢Í¾º¹ÒÂ¡ Íºµ. ·ÕèäÁ�Ê�§¤¹à¢ �ÒÃ�ÇÁ»ÃÐªØÁ ¡ÅÑº¾ºÇ�Ò ¹ÒÂ¡ Íºµ. ·Ø¡áËÅ�§·ÕèÅ§ä»¾ºãË �¤ÇÒÁÊ¹ã¨ áÅÐãË �



 

¡ÒÃµ�Í¹ÃÑºà»�¹ÍÂ �Ò§ Ṍ áÅÐàÁ×èÍàÃÒá¨ �§ÇÑµ¶Ø»ÃÐÊ§¤� áÅÐ¹íÒàÊ¹ÍÇ�Ò»ÃÐªÒª¹ã¹¾ ×é¹·Õè¨Ðä �́»ÃÐâÂª¹�ÍÐäÃº �Ò§ 
Ë¹�ÇÂ§Ò¹àËÅ�Ò¹Ñé¹¡ çºÍ¡Ç�ÒÂ Ô¹ ṌãË �¤ÇÒÁÃ�ÇÁÁ×Í ·íÒãË �ã¹ÇÑ¹¹Ñé¹·ÕÁ§Ò¹¡ÅÑºÁÒÊÃØ»§Ò¹¡ Ñ¹ä �́ÍÂ �Ò§ÁÕ¤ÇÒÁÊØ¢ áÅÐä �́
á§ �¤Ô´ã¹¡ÒÃ·íÒ§Ò¹Ç�Ò¡ÒÃ·Õèà¤Ã×Í¢ �ÒÂ» Ô̄àÊ¸àÃÒã¹¤ÃÑé§áÃ¡¡ çäÁ�ä �́ËÁÒÂ¤ÇÒÁÇ�Ò à¢Ò¨Ð» Ô̄àÊ¸àÃÒä»·Ø¡àÃ×èÍ§ à¾ ÕÂ§áµ�
à¢ÒÍÒ¨Â Ñ§äÁ�¾Ã�ÍÁà¢ �Ò¡ Ñºâ¤Ã§¡ÒÃ¡ ÑºàÃÒã¹ºÒ§¤ÃÑé§à·�Ò¹Ñé¹ 
  2. ä»»ÃÐÊÒ¹·Õè·�Í§¶Ôè¹¨ Ñ§ËÇÑ´áË �§Ë¹Öè§ ÁÕ» Ô̄¡ ÔÃÔÂÒ¤ÇÒÁäÁ�¾Íã¨¨Ò¡¼ Ù�ºÃÔËÒÃÇ�Ò¾Ç¡¤Ø³·íÒÍÐäÃ¡ Ñ¹ 
àÍÒÅÙ¡¹�Í§ä»·íÒ§Ò¹áÅ�ÇäÁ�ÁÕ¡ÒÃá¨ �§¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹ãË �¼ Ù�ºÃÔËÒÃ·ÃÒº ·Ò§·ÕÁ§Ò¹¡ çµ¡ã¨ áÅÐ¶ÒÁ¶Ö§¤ÇÒÁ
µ�Í§¡ÒÃ¢Í§¼ Ù�ºÃÔËÒÃÇ�Ò �·�Ò¹µ�Í§¡ÒÃãË �àÃÒ»ÃÑº»ÃØ§ ËÃ×Í í́Òà¹Ô¹§Ò¹ÍÂ �Ò§äÃ¤Ð�  ·�Ò¹¼ Ù�ºÃÔËÒÃ·�Ò¹¹Ñé¹ ¡ çºÍ¡Ç�Ò
àÁ×èÍ í́Òà¹Ô¹§Ò¹àÊÃç¨áÅ�Ç¡ ç¤ÇÃÃÒÂ§Ò¹¼ÅÍÂ �Ò§à»�¹·Ò§¡ÒÃãË �¼ Ù�ºÃÔËÒÃ·ÃÒº �́ÇÂ  à¾ÃÒÐ¶�Ò·íÒ§Ò¹ä �́ Ṍ¨Ðä �́à»�¹
µÑÇÍÂ �Ò§ãË �Ë¹�ÇÂ§Ò¹Í×è¹ æ ãª�à»�¹µÑÇÍÂ �Ò§ä �́ ¾Ç¡àÃÒÂÍÁÃÑºáÅÐ¢Íâ·Éã¹¤ÇÒÁ¼ Ô´¾ÅÒ´ áÅÐÁÕ¡ÒÃÊÃØ»¼Å¡ÒÃ
·íÒ§Ò¹ÍÂ �Ò§à»�¹·Ò§¡ÒÃá¨ �§ãË �Ë¹�ÇÂ§Ò¹·ÃÒº 
 
¤ Ø³Ê Ø¾ÃÃ³ Õ  À Ù�¡ íÒª ÑÂ : ¡Å Ø�Á· Õè»Ã Ö¡ÉÒ¡ÃÁÊ Ø¢ÀÒ¾¨ Ôµ 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 1 : à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºÍ§¤�¡Ã¹Í¡ÃÐºººÃÔ¡ÒÃÊÒ¸ÒÃ³ÊØ¢ 
àÃ ×èÍ§àÅ �Ò : 

-  àÃÔèÁ¨Ò¡ÁÕ¡ÒÃËÒ¢ �ÍÁÙÅ¢Í§Ë¹�ÇÂ§Ò¹·Õè¨Ð·íÒ¡ÒÃ»ÃÐÊÒ¹ 
-  ·íÒãË �¾ºÇ�Òã¹Ë¹�ÇÂ§Ò¹¹Õé Key man ·ÕèÊíÒ¤Ñ­ ¤×Íã¤Ã à¾ ×èÍ¨Ðä �́ Informal antae 
-  àÁ×èÍ·ÃÒº Key man áÅ�Ç¡ çÁÕ¡ÒÃ Indirect approach ¤×Í ¤ØÂ¹Í¡ÃÍºã¹àÃ×èÍ§ 

·ÑèÇ æ ä» à¾ ×èÍÊÃ�Ò§ÊÑÁ¾ Ñ¹¸ÀÒ¾áÅ�Ç¨ Ö§âÂ§à¢ �ÒÊÙ�»ÃÐà ḉ¹·Õè¨Ð·íÒ¡ÒÃ»ÃÐÊÒ¹ 
 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 2 : à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹ãË �»ÃÐÊº¤ÇÒÁÊíÒàÃç¨ 
àÃ ×èÍ§àÅ �Ò : 
  -  ÁÕ¤ÇÒÁÊØÀÒ¾ Í�Í¹¹�ÍÁ ãË �à¡ ÕÂÃµÔ áÅÐà¤ÒÃ¾«Öè§à»�¹¡ÒÃÊÃ�Ò§¤ÇÒÁÀÒ¤À ÙÁÔã¨ãË �¼ Ù�·ÕèàÃÒä»
µÔ´µ�Í Â¡Â �Í§ ª×è¹ªÁ ã¹¼Å§Ò¹ ËÃ×Í»ÃÐÊº¡ÒÃ³�¢Í§ Key man ·ÕèàÃÒä»»ÃÐÊÒ¹§Ò¹ �́ÇÂ 
  -  ÁÕ¤ÇÒÁ¨ÃÔ§ã¨ ¾ Ù´ÍÂ �Ò§äÃ·íÒÍÂ �Ò§¹Ñé¹ ª×è¹ªÁ Â¡Â �Í§ �́ÇÂ¤ÇÒÁ¨ÃÔ§ã¨ 

 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 3 :  »ÃÐÊº¡ÒÃ³�¡ÒÃ·íÒ§Ò¹ã¹ �́Ò¹¡ÒÃ»ÃÐÊÒ¹§Ò¹·ÕèÁÕ¤ÇÒÁ»ÃÐ·Ñºã¨ 
àÃ ×èÍ§àÅ �Ò : 
  -  ¡ÒÃà»�¹¼ Ù�ÍíÒ¹ÇÂ¡ÒÃÈ Ù¹Â �ÊØ¢ÀÒ¾¨ Ôµ·Õè 8  ·Õèä �́ÃÑºÃÒ§ÇÑÅ Ṍà �́¹ (âÅ�) ã¹¡ÒÃ í́Òà¹Ô¹§Ò¹
ÂÒàÊ¾µÔ´ »ÃÐÊÒ¹¡ ÑºË¹�ÇÂ§Ò¹Í×è¹ æ ¢Í§¨ Ñ§ËÇÑ´¹¤ÃÊÇÃÃ¤ �¨Ò¡¼ Ù�Ç�ÒÃÒª¡ÒÃ¨ Ñ§ËÇÑ´¹¤ÃÊÇÃÃ¤ �»� ¾.È. 2545 
 
 
 
 
 



 

 
 
¤ Ø³¡Ã· Ô¾Â �  Ç Ô·ÂÒ¡Ò­¨¹ � :  È Ù¹Â �Ê Ø¢ÀÒ¾¨ Ôµ· Õè 13 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 1  :   à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹¡ ÑºÍ§¤�¡ÒÃ¹Í¡ÃÐºººÃÔ¡ÒÃÊÒ¸ÒÃ³ÊØ¢ 
àÃ ×èÍ§àÅ �Ò  : 
  È Ù¹Â �ÊØ¢ÀÒ¾¨ Ôµ·Õè 13 ä �́ í́Òà¹Ô¹§Ò¹â¤Ã§¡ÒÃàÊÃÔÁÊÃ�Ò§ÊØ¢ÀÒ¾¨ Ôµà ḉ¡»°ÁÇÑÂã¹Ê¶Ò¹ÃÑºàÅÕéÂ§à ḉ¡
¡ÅÒ§ÇÑ¹à¢µ ¡·Á. à¾ ×èÍà»�¹¡ÒÃ¾ Ñ²¹Òº Ø¤ÅÒ¡Ãã¹Ê¶Ò¹ÃÑºàÅÕéÂ§à ḉ¡ÅÒ§ÇÑ¹ã¹¡ÒÃ¤Ñ´¡ÃÍ¡ áÅÐÊ�§àÊÃÔÁ¾ Ñ²¹Òà ḉ¡
»°ÁÇÑÂ  â´Âã¹ÅíÒ Ñ́ºáÃ¡ ä �́¨ Ñ´ãË �ÁÕ¡ÒÃ»ÃÐªØÁÃ�ÇÁ¡ �¹ÃÐËÇ�Ò§È Ù¹Â �ÊØ¢ÀÒ¾¨ Ôµ·Õè 13 áÅÐº Ø¤ÅÒ¡ÃÊÑ§¡ Ñ´ÊíÒ¹Ñ¡
Í¹ÒÁÑÂ à¾ ×èÍÃ�ÇÁ¡ Ñ¹¨ Ñ´·íÒá¹Ç·Ò§¡ÒÃàÊÃÔÁÊÃ�Ò§ÊØ¢ÀÒ¾¨ Ôµà ḉ¡»°ÁÇÑÂ àÁ×èÍ¡ íÒË¹´á¹Ç·Ò§¡ÒÃÇÒ§á¼¹¡ÒÃ·íÒ§Ò¹
Ã�ÇÁ¡ Ñ¹áÅ�Ç ¨ Ö§àÃÔèÁ í́Òà¹Ô¹¡ÒÃµÒÁá¼¹·ÕèÇÒ§äÇ� (¨ Ñ´ÍºÃÁ¤ÇÒÁÃÙ� ¡ÒÃ¤Ñ´¡ÃÍ§ áÅÐ¡ Ô¨¡ÃÃÁã¹ÇÑ¹à ḉ¡»°ÁÇÑÂ)  
ËÅÑ§¨Ò¡¹Ñé¹¨ Ö§ÁÕ¡ÒÃµÔ´µÒÁ¡ÒÃ í́Òà¹Ô¹§Ò¹ã¹Ê¶Ò¹ÃÑºàÅÕéÂ§à ḉ¡¡ÅÒ§ÇÑ¹ ¡·Á. Ã�ÇÁ¡ ÑºÊíÒ¹Ñ¡Í¹ÒÁÑÂ ¡·Á. â´Â·Ò§
ÊíÒ¹Ñ¡Í¹ÒÁÑÂ ä �́ÁÕ¤íÒÊÑè§áµ�§µÑé§¤³Ð¡ÃÃÁ¡ÒÃ¼ Ù�µÔ´µÒÁ»ÃÐàÁÔ¹¼Å¡ÒÃ í́Òà¹Ô¹§Ò¹ «Öè§ä �́áµ�§µÑé§º Ø¤ÅÒ¡Ã¢Í§È Ù¹Â �
ÊØ¢ÀÒ¾¨ Ôµ·Õè 13  �́ÇÂà¾ ×èÍãË � í́Òà¹Ô¹¡ÒÃµÔ´µÒÁÃ�ÇÁ¡ Ñ¹ ¨Ðä �́»ÃÐàÁÔ¹¡ÒÃ í́Òà¹Ô¹¡ÒÃáÅÐ¹íÒÁÒ»ÃÑº»ÃØ§¡ÒÃ í́Òà¹Ô¹§Ò¹
Ã�ÇÁ¡ Ñ¹µ�Íä» 
 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 2 : à·¤¹Ô¤¡ÒÃ»ÃÐÊÒ¹§Ò¹ãË �»ÃÐÊº¤ÇÒÁÊíÒàÃç¨ 
àÃ ×èÍ§àÅ �Ò :  
  ã¹¡ÒÃ¨Ð»ÃÐÊÒ¹§Ò¹ãË �»ÃÐÊº¤ÇÒÁÊíÒàÃç¨ ¨Ðµ�Í§à¡ Ô´¨Ò¡¡ÒÃàË ç¹¤ÇÒÁÊíÒ¤Ñ­¢Í§àÃ×èÍ§·Õè¨Ð¹íÒÁÒ
í́Òà¹Ô¹¡ÒÃ àÁ×èÍ·Ø¡½ �ÒÂàË ç¹¤ÇÒÁÊíÒ¤Ñ­¢Í§àÃ×èÍ§·Õè¨Ð·íÒ¡ ç̈ ÐÊÒÁÒÃ¶»ÃÐÊÒ¹§Ò¹ä �́ÍÂ �Ò§ÃÒºÃ×è¹ 

  ¹Í¡¨Ò¡¹Õé  ËÒ¡ÁÕ¡ÒÃÊÃ�Ò§ÊÑÁ¾ Ñ¹¸ÀÒ¾¡ ÑºË¹�ÇÂ§Ò¹·Õè¨Ð»ÃÐÊÒ¹¡ ç¨ÐÊÒÁÒÃ¶·íÒãË �à¡ Ô´¡ÒÃ
í́Òà¹Ô¹¡ÒÃä �́ÍÂ �Ò§ÃÇ´àÃçÇáÅÐÊÐ´Ç¡¢ Öé¹ áÅÐËÒ¡ÊÒÁÒÃ¶·íÒãË �¼ Ù�ºÃÔËÒÃàË ç¹¤ÇÒÁÊíÒ¤Ñ­ áÅÐÊÒÁÒÃ¶»ÃÐÊÒ¹¼ �Ò¹

¼ Ù�ºÃÔËÒÃ¢Í§Ë¹�ÇÂ§Ò¹¹Ñé¹ æ ä �́  ¡ÒÃ»ÃÐÊÒ¹§Ò¹ áÅÐ¡ÒÃ í́Òà¹Ô¹¡ÒÃ¡ ç¨ÐÊíÒàÃç¨ä �́ 
  ÊíÒËÃÑº¡ÒÃ»ÃÐÊÒ¹§Ò¹ à¾ ×èÍÇÒ§á¼¹¡ÒÃ í́Òà¹Ô¹§Ò¹ÊØ¢ÀÒ¾¨ ÔµÃ�ÇÁ¡ Ñ¹ ËÒ¡µ�Í§¡ÒÃãË �»ÃÐÊº
¤ÇÒÁÊíÒàÃç¨ ¤ÇÃÁÕ¡ÒÃÃ�ÇÁ¡ Ñ¹¤Ô´ / »ÃÐªØÁÇÒ§á¼¹Ã�ÇÁ¡ Ñ¹ã¹·Ø¡¢ Ñé¹µÍ¹ à¾ ×èÍãË �à¡ Ô´¤ÇÒÁÃÙ�ÊÖ¡ÁÕÊ�Ç¹Ã�ÇÁ áÅÐ¾Ã�ÍÁ¨Ð
í́Òà¹Ô¹§Ò¹ãË �ÊíÒàÃç¨ 

 
ª ×èÍàÃ ×èÍ§àÅ �Ò· Õè 3 : »ÃÐÊº¡ÒÃ³�¡ÒÃ·íÒ§Ò¹ã¹ �́Ò¹¡ÒÃ»ÃÐÊÒ¹§Ò¹·ÕèÁÕ¤ÇÒÁ»ÃÐ·Ñºã¨ 
àÃ ×èÍ§àÅ �Ò :  
  ¡ÒÃ í́Òà¹Ô¹§Ò¹â¤Ã§¡ÒÃÊÃ�Ò§àÊÃÔÁÊØ¢ÀÒ¾¨ Ôµà ḉ¡»°ÁÇÑÂã¹Ê¶Ò¹ÃÑºàÅÕéÂ§à ḉ¡¡ÅÒ§ÇÑ¹ ¡·Á. à¾ÃÒÐ
à»�¹¡ÒÃ»ÃÐÊÒ¹§Ò¹Ã�ÇÁ¡ ÑºÊíÒ¹Ñ¡Í¹ÒÁÑÂã¹·Ø¡¢ Ñé¹µÍ¹ ÁÕ¡ÒÃ»ÃÐªØÁÇÒ§á¼¹ áÅÐµÔ´µÒÁ¡ÒÃ í́Òà¹Ô¹§Ò¹Ã�ÇÁ¡ Ñ¹
µÅÍ´ ·íÒãË �¡ÒÃ í́Òà¹Ô¹§Ò¹»ÃÐÊº¤ÇÒÁÊíÒàÃç¨ 
  ¹Í¡¨Ò¡¹Õé  ¡ÒÃä �́Å§àÂ ÕèÂÁµÔ´µÒÁÃ�ÇÁ¡ Ñ¹¡ ÑºÊíÒ¹Ñ¡Í¹ÒÁÑÂ  ·íÒãË �ÊÒÁÒÃ¶¢ÂÒÂà¤Ã×Í¢ �ÒÂã¹¡ÒÃ
í́Òà¹Ô¹§Ò¹ �́Ò¹ÊØ¢ÀÒ¾¨ Ôµà ḉ¡»°ÁÇÑÂä �́ �́ÇÂ 

 
 



 

 
 
¤ íÒÊ íÒ¤ Ñ­ 
 ¾ Ù´ÍÂ �Ò§äÃ  â´¹ã¨  áÅ �Çä´ �á¼¹ 
 ª Ùà¢Òà» �¹· Ñ¾àÍ¡�.àÃÒà» �¹· Ñ¾ÃÍ§ 
     ãºË¹ �ÒÂ ÔéÁáÂ �Á º Ø¤Å Ô¡´ Õ  Ç¨ Õä¾àÃÒÐ Ê ØÀÒ¾Í �Í¹¹ �ÍÁ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 


